Bettis Preparatory Leadership Academy
Annual Meeting
May 9,2024
Board Chairman’s Comments/Report

· Thank the board for supporting the students, their parents, stakeholders and staff of BPLA
· Accomplishments for 2024 are:
· Hired Principal that increased student enrollment and increased the number of certified teachers and provided updates on things occurring at the school
· Supported/Approved funding to keep buses running
· Continued to look for ways to increase student enrollment and increas fund balance
· Lease agreement is ready to be signed with the Mount Cannon Association Inc
· In the process of holding board election
· Requested and received input about 2024 budget and more in-depth information about the budget was provided by the Principal and CPA
· Supporting obtaining additional funds to support the building project
· Supported fundraising
· Addressed letter from Superintendent Neeley’s request for a Corrective Action Plan (CAP)
· Attended PTO meetings
· Had many conversations with SCPCSD and Board’s attorney to handle issues resulting from board issues
· Had discussions about building project and made recommendations to save money
· Supported the principal and staff when visitor were in the building
· Added Otter to transcribe board meetings
Opportunities for Improvements
· Spend less time on issues self-inflicted and more time putting students first
· Monitor the board of trustees’ attendance and follow the Bylaws for taking any actions
· Incumbent board of trustees should serve as role models /for new board of trustees and follow board governance at all times
· Supporting the principal and not having personal agendas to have your way
· Take actions against board of trustees not operating in accordance with Bylaws, BPLA’s Charter and Board Training
· Suggested FOIA training recommended training for current board of trustees be used for the 2024/2025 school year board of trustees
· Board performance – The incumbent board of trustees should be mentors to new board members in accordance with the governing documents

· Items to keep on radar for 2024/2025 School year
· Follow-up with Mount Canaan Association
· Review/Revise Bylaws
· Board Governance
· Budget
· FOIA Training 
· Building project  
· 501-3C Tax Exemption
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