
TROUT LAKE SCHOOL BOARD
REGULAR MEETING MINUTES
October 26, 2022
6:30 p.m. 
Meeting held in Room 132 (Timmy’s Room) and via Zoom



CALL TO ORDER AND WELCOME
The meeting was called to order at 6:30 p.m. by Joe Dean. Board members present were Ken BeLieu,Tim Dearden, Brendan Norman, and  Laurie Sherburne.  Others present were Jerry Lewis, Matt Ihle, Nia Burtchaell-Norman, Tony Fuentes, and Kristin Schmid.  Visitors that attended over Zoom were Katie Corson and Jessica Zimmerman.

1.0  APPROVAL OF AGENDA: Additions: Add 9.9 HCP

2.0  SAY SOMETHING POSITIVE: Joe Dean said there were 44 athletes in high school soccer this year and he has really enjoyed attending the games. Laurie Sherburne seconded that. Tim Dearden, Ken BeLieu, and Brendan Norman all appreciated all the work and community involvement that went into high school outdoor school. 

3.0  HEARING OF VISITORS: No visitors spoke.   

4.0 STUDENT REPORT: Nia Burtchaell-Norman shared the following: middle school is having a dance on Friday, high school is having a dance on Saturday; the students enjoyed outdoor school, particularly outdoor cooking and caving; concessions will start back up for basketball season; girls soccer is done for the season, boys have a playoff game on Friday; NHS is doing a Vetern’s Day Project with the elementary. 

5.0  CORRESPONDENCE: No correspondence.

6.0  FINANCIALS: 
6.1  Financial Projections for September: Dr. Jerry Lewis provided the board with the financial report for October. 

7.0 INFORMATION AND DISCUSSION
7.1 Superintendent Report
a) Enrollment: We are at 194.12 FTE for the month of October. 
b) Outdoor School Report: Dr. Lewis enjoyed caving and participating in outdoor school. Middle school outdoor school had a great time as well at Hancock Field Station. 
c) Principal Report: Matt Ihle said he was excited to have outdoor educational activities for grades 7-12. He appreciated community members and board members willing to step up and help out. One of the highlights of the day was a student created game at Elk Meadows that many played. Matt Ihle met with ASB about the change in the dress code. He posed some questions and explained the proposed changes. He provided the school board with their feedback. 
d) District Assessment Report: Dr. Lewis provided the board with assessment information.
e) District Choice Report: Trout Lake School has 23 out of district families, totaling 34 students.  
f) District Security: Dr. Lewis is working with a company to get an estimate on a buzz entry in system.
g) Winter Sports: Middle school basketball has 21 girls and 10-11 middle school boys so far. 
h) District Facilities: We have a 5 inch 3 way valve that is frozen shut and needs to be repaired.
i) 2023 Spring Levy: Dr. Lewis met with ESD regarding the levy. Our enrollment is affecting our funding. Levy equalization is ending after this year which was $58,486.00 this year. 

	8.0 CONSENT AGENDA
[bookmark: _gjdgxs]8.1 Board Minutes for September 28, 2022 and Special Board Meeting October 11, 2022
8.2 Vouchers and Payroll:
General Fund Accounts Payable Warrant Number 49560-49591 in the amount of $78,982.44
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ASB Fund Accounts Payable Warrant Number 10065 in the amount of $35.00

Payroll Warrant Numbers 49542-49545 and Direct Deposit Numbers 900000036-900000078 in the amount of $253,106.57 and $651.77

Transportation Vehicle Fund Warrant Number 16 in the amount of $20,860.00.


9.0 ACTION
9.1 Consent Agenda: Brendan Norman made a motion to approve the Consent Agenda as presented. Laurie Sherburne seconded the motion. Motion approved. 

9.2 Handbook Dress Code: Tim Dearden made a motion to approve the Handbook Dress Code and the handbook dress code as a whole as presented. Ken BeLieu seconded the motion. Motion carried. 

9.3 IMC (Instructional Materials Committee) member appointment of Ericka Miller, Jessica Zimmerman, Katie Corson, Tony Fuentes, Doug Dearden, Timmy Waller, Tim Dearden, Brendan Norman, and Matt Ihle: Laurie Sherburne made a motion to approve the IMC member appointment for the social studies curriculum. Brendan Norman seconded the motion. Motion carried. 

9.4 Surplus: Brendan Norman made a motion to approve the Surplus as presented. Ken BeLieu seconded the motion. Motion carried. 

9.5 OISRA Request: Brendan Norman made a motion to approve the OISRA Request to use the school name as presented. Ken BeLieu seconded the motion. Motion carried. 

9.6 Winter Sports Contracts: Laurie Sherburne made a motion to approve the following winter sports contracts: Dennis Anderson for Girls High School Basketball, Candy Fetsch for Girls Middle School Basketball, and Jason Burns for High School Boys Basketball. Tim Dearden seconded the motion. Motion carried.

9.7 HAV 3-Way Valve Replacement: Ken BeLieu made a motion to approve the HAV 3-way valve replacement for $9,633.00 plus tax as presented. Tim Dearden seconded the motion. Motion requested.

9.8 Request for Leave: Laurie Sherburne made a motion to approve the request for leave from John Elyard from January 3rd 2023 to February 24th, 2023. Ken BeLieu seconded the motion. Motion carried. 

9.9 HCP: Brendan Norman made a motion to approve the Highly Capable Plan Application as presented. Tim Dearden seconded the motion. Motion carried. 
                   
10.0 MISCELLANEOUS
10.1 Board Action Calendar and Checklist

11.0 EXECUTIVE SESSION: No Executive Session.

 Ken BeLieu made a motion to adjourn the meeting at 7:25 p.m. Tim Dearden seconded the motion. Motion carried. 



_________________________		__________________________


_________________________		__________________________


_________________________		__________________________
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