TROUT LAKE SCHOOL BOARD
BOARD WORKSHOP  MEETING MINUTES
June 26, 2024
6:30p.m. 
 Room 132 (Timmy’s Room) and via Zoom

CALL TO ORDER AND WELCOME
The meeting was called to order at 6:30p.m. by Chairman Joe Dean. Other board members present were Tim Dearden, Kristian Rubesh, Laurie Sherburne, and Carmen Leslie. Dr. Jerry Lewis, Ethelyn Beeks, Katie Corson, Candice Shuman, and Kristin Schmid were also present. 

PLEDGE OF ALLEGIANCE

1.0 APPROVAL OF AGENDA: No additions or deletions. 

2.0 SAY SOMETHING POSITIVE: Laurie Sherburne enjoyed the graduation ceremony, particularly the speeches and recognition of scholarships. She also enjoyed listening to senior presentations from the Senior Projects Class. Tim Dearden thanked everyone for coming together and putting on all of the end of year events. Joe Dean said Field Day and the softball game was a lot of fun. He received numerous positive comments about the Hawaii Junior Trip. He’d love to hear from Dennis Anderson and some of the juniors about their experience at an upcoming board meeting. Kristian Rubesh echoed the sentiment, saying he enjoyed Field Day and appreciated seeing all of the board members present. 

3.0 HEARING OF VISITORS: No visitors spoke. 

4.0 STUDENT REPORT: No student report for the summer. 

5.0 CORRESPONDENCE: No correspondence. 

6.0 FINANCIALS
6.1 Financial Projections for June: Ethelyn Beeks shared the June Projections.

7.0 INFORMATION AND DISCUSSION
7.1 Superintendent Report
a) Enrollment: The student average for the 2023-2024 school year was 201.42 FTE.
b) District Budget Update: Ethelyn Beeks gave the Draft 2024-2025 Budget Summary. The projected budgeted expenditures for the 2024-2025 school year are $5,179,737 based on enrollment of 204 FTEs (including Running Start). The 2024-2025 year-end fund balance is estimated to be approximately $854,159 if enrollment follows projections. Discussion followed. 
c) District Modernization Grant Update: Dr. Lewis informed the board that the contracted company originally slated for building renovations has withdrawn, prompting Apollo’s mechanical division to step in and do the construction. Piping work is scheduled to start around July 15th, with installation of the new refrigerator and freezer planned for the first week of August.
d) 2022-2023 Washington School Recognition Program Awards: Trout Lake Elementary was recognized for making great strides to improve outcomes for students, by closing gaps and showing tremendous growth and achievement, from the Washington School Recognition Program.

8.0 CONSENT AGENDA
 	8.1 School Board Meeting Minutes for May 22, 2024
	8.2 Special School Board Meeting Minutes for June 10, 2024
[bookmark: _gjdgxs]	8.3 Vouchers and Payroll: General Fund Accounts Payable warrant numbers 342122 through 342144 and ACH A/P direct deposit numbers 9000000057 through 9000000069 and 9000000071 through 9000000073 totaling $40,889.13. ASB Accounts Payable warrant numbers 342145 through 342146 and ACH A/P direct deposit numbers 9000000070, 9000000074 and 9000000075 totaling $12,487.19. Payroll warrant numbers 342186 through 342186, direct deposit numbers 9000000924 through 9000000970, Payroll A/P warrant numbers 342187 through 342193, A/P direct deposit numbers 9000000971 through 9000000973 and wire transfer numbers 000041-000048 totaling $273,328.80.
[bookmark: _ycn7eh882569]
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9.0 ACTION
	9.1 Consent Agenda: Tim Dearden made a motion to approve the Consent Agenda. Laurie Sherburne seconded the motion. Motion carried. 
9.2 Teachers out of Endorsement: Laurie Sherburne approved Matt Ihle teaching Music Appreciation for the first week of Semester 2 as the teacher of record and for Lou Rivernystrom for Spanish 2, Spanish 7, and Spanish 8. Tim Dearden seconded the motion. Motion carried. 
9.3 Graduation Requirement Updates: Laurie Sherburne made a motion to rename the 1 credit of Home & Family & Life Skills to 1 credit of Health, and change US History & Government (2 credits) and CWI (1 credit) to US History (1 credit), CWP (.5 credits), Civics (.5 credits) and World History (1 credit). Carmen Leslie seconded the motion. Motion carried. 
9.4 Resolution No. 02-24: OSPI Emergency Repair Grant: Tim Dearden made a motion to approve Resolution for No. 02-24 for $397,713.00 Emergency Repair Grant for replacement of failed HVAC underground piping. Kristian Rubesh seconded the motion. Motion carried. 
9.5 Resignations: Laurie Sherburne made a motion to approve Ellen Simonis as Middle School and High School English Teacher, and Serena Caballero as Assistant Cook, seconded by Carmen Leslie. Motion carried. 
9.6 New Hires: None
9.7 Teacher Contracts: Laurie Sherburne made a motion to approve Joseph Vincent’s contract for the 2024-2025 school year as the Middle School/High School English Teacher. Tim Dearden seconded the motion. Motion carried. 

10.0 MISCELLANEOUS
10.1 Board Action Calendar and Checklist 

11.0 Executive Session
a) Personnel per RCW 42:30.110(g)

Chairman Joe Dean called for an executive session at 7:44pm for 20 minutes, with an action item to follow. Laurie Sherburne motioned to end the executive session at 8:04pm. Tim Dearden seconded the motion. Motion carried.
Chairman Joe Dean then called for the board to reconvene into executive session at 8:05 p.m. for 10 minutes. Tim Dearden motioned to end the executive session at 8:15pm. Carmen Leslie seconded the motion. Motion carried. 
Kristian Rubesh motioned to approve Dr. Lewis’s contract as presented for three years. Laurie Sherburne seconded the motion. Motion carried. 
Tim Dearden motioned to adjourn the meeting at 8:15pm. Carmen Leslie seconded the motion. Motion carried. 

_________________________		__________________________


_________________________		__________________________


_________________________		__________________________










