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	Section 1a: Literacy Vision and Mission Statement

	Guiding Questions:
1. What is your school’s focus and mindset around literacy?
2. What is your primary, overarching goal and expected or intended outcomes for your school around literacy? 
3. Is your vision and mission statement inclusive of all leaders, teachers, students, and families?

	Literacy Vision
	Midway Elementary School, in partnership with families and community, will provide every student with high quality curriculum and instruction to acquire the literacy skills and abilities to reach their full potential.


	Literacy Mission Statement
	Midway Elementary School will provide every student a high-quality education and pathway to success by giving them every opportunity possible to develop their reading, writing, speaking, and listening skills so that students may cultivate the tools necessary for a happy and successful life.








	Section 1b: Goals

	Guiding Questions:
1. What are your overall literacy goals? 
2. Are you creating SMART goals for grade bands, subgroups, diverse learners, and teachers?
· How are you measuring the performance of birth through grade 12 (use the grade bands in your school)?
· What subgroups are most in need of literacy intervention?
· How are you addressing the literacy and language needs of diverse learners?
· How do you plan to measure teacher performance based on your literacy goals?

	Goal 1 (Student-Focused)
	 Students:
· will enter kindergarten ready according to state assessment measures.
· will achieve mastery at third and eighth grades according to state assessment measures.
· will graduate on time with a college or career credential eligible for TOPS Award. 
· with disabilities and students of color will increase in attaining mastery or above on state literacy assessments.

	Goal 2 (Teacher-Focused)
	Teachers will:
· implement Tier I, high-quality Reading/ELA curriculum and assessments aligned to Louisiana State Standards.
· provide additional time for, and intensity of instruction/intervention for struggling learners in the foundations of reading and language using research-based materials and programs.
· [bookmark: _heading=h.1fob9te]provide school leaders and teachers with scheduled times for collaborative planning to improve the use of evidenced-based practices to meet the literacy needs of all students.
· [bookmark: _heading=h.3znysh7]use literacy screening, formative, and summative assessment data to monitor students’ progress and inform instruction.


	Goal 3 (Program-Focused)
	Tangipahoa Parish School System will:
· promote a positive school culture in which all teachers are responsible for and equipped to deliver effective literacy instruction.
· ensure that every school implements a comprehensive literacy assessment plan that includes valid and reliable assessment tools used for different purposes at different times during the school year.
· ensure that district and school-level personnel will closely monitor students’ literacy learning progress and provide timely and ample support based on identified needs.
· provide support and coaching to teachers and school leaders for the implementation of high-quality literacy instructional resources (CKLA Reading Foundations, Wit and Wisdom Literature, ELA Guidebooks).
· provide job-embedded professional learning opportunities for teachers and school leaders focused on high-quality literacy instructional resources.
· expand opportunities for parents and families to be engaged in their children’s literacy development through school-based and district activities.
· Engage families in providing literacy supports for their students by providing them with strategies and resources compiled from educators, families, and advocates across Louisiana







	Section 1c: Literacy Team

	Guiding Questions:
1. Who will serve on the school literacy team? 
2. What is the role of each member?
3. What is your plan for conducting regular meetings, including location, time, availability, and topics?
4. How are you monitoring the effectiveness of the plan? 

	Member
	Role

	Tara Henderson
	Principal

	
	Assistant Principal

	Tracee Spring
	Lead Teacher

	Sandra Holley
	Literacy Coach

	Dodie Hutchinson
	Reading Interventionist



Role of Members 
School Literacy Team members will:
· participate in school-level Instructional Literacy Leadership Team meetings.
· monitor school-level achievement data.
· collaborate to create literacy instructional support and coaching plans in response to data.
· create, monitor, and update school-wide literacy plans for improvement of implementation of high-quality curriculum.
· provide feedback and support for teachers around literacy instruction.

Meeting Schedules
	Date & Type of Meeting (Leadership, Collaboration, Planning, etc.)
	Frequency of Meetings (Weekly, Monthly, etc.)
	Topic(s)

	Planning/Mondays
	Weekly
	Planning for ILT Meetings and Collaboration

	Instructional Leadership Team/Mondays
	Weekly
	Analyze Data
Adjust intervention/reading groups based on latest data
Progress monitor literacy plan and make adjustments if needed
Individual Literacy Plans will be sent home to parents


	Collaboration/Thursdays 
	Weekly
	Analyze student data in accordance with their individual literacy plans
Make individual plan adjustments if needed

	Student Meetings 
	Every 7-10 days
	Students will meet with teachers to set their goals and then to monitor their data
Individual data sheets will be sent home to notify parents about their child’s progress within their literacy plans

	Parent Meetings
	Every New Data Acquisition
	Teachers will sent a progress report home denoting the progress of their child’s individual literacy plan
If needed, the teacher and/or parent can request a conference






	Section 2: Complete the Action Plan for Explicit Instruction, Interventions, and Extensions 

	Guiding Questions:
1. For each specific plan and activity around literacy, what is/are your:
· action steps?
· timeline?
· person(s) responsible?
· resources?
· alignment to literacy goal(s)?
· evidence of success?
2. When implementing literacy curriculum and assessments, how are you ensuring:
· alignment to current research on foundations of reading and language and literacy?
· cultural responsiveness?
· connections across content areas?
3. When utilizing literacy screeners, what are your plans for:
· deciding which components will be measured in each grade band or subgroup?
· how often screeners are administered?
· progress monitoring?
· screening and supporting students in upper grades effectively?
4. When planning for and providing literacy interventions for struggling readers and writers, are you including specifications for:
· students with dyslexia?
· the ELL population?
· special education students?
· cultural and dialectical sensitivity?

The action plan table on the next page can be used to plan out specific action steps related to literacy goals.








Overview of Literacy Curriculum, Assessment and Intervention Plan 
TPSS will:
· use age-appropriate, valid and reliable screening assessments, diagnostic assessments, formative assessments, and summative assessments to identify needs, inform instruction, and monitor progress. 
· promote and support evidence-based literacy instructional practices.
· incorporate the use of high-quality curriculum and instructional materials.
· provide ongoing literacy professional development opportunities and strategic coaching.
· required number of core instructional minutes
· options for differentiated instruction to occur during core minutes
· options for below grade level support to address gaps and loss of learning
· options for accelerating literacy growth through increasing content knowledge
· provide Summer Learning Camp for 1st-8th grade students with additional opportunities for acceleration, maintenance, and extension of literacy skills.
*Click on the following image to view the link in the upper right corner to access the flow chart with hyperlinks.

	Implementation of Tier I Literacy Curriculum
KINDERGARTEN ELA IMPLEMENTATION OUTLINE - NON-NEGOTIABLES
Screening: assessments and data review: to determine the achievement level of every student
· Administer DIBELS Next measures three times a year (BOY, MOY, EOY) and report student literacy development and progress data to families including universal screening results, school supports and interventions, and activities to do at home to promote literacy skills.
· Follow district guidance to submit LDOE required DIBELS measure (First Sound Fluency, FSF) by deadline at beginning of the year
· Data review:  PK ELA benchmark assessment, mCLASS DIBELS (Follow mCLASS guidance to determine students’ level of support and grouping)
· Determine level of support for instructional planning (Above, Proficient, Below)
Core Programs: Instruction and Implementation required for ALL students 
· Core program progress monitoring: Periodic progress monitoring of curriculum embedded formative assessments will be entered into Multiple Measures.  See the K-2 CKLA and Wit & Wisdom Progress Monitoring guidance provided in the ELA Curriculum shared drive folder.
· CKLA ( 60 minutes)
· Planning: backward design, annotating lessons for class trends using assessment data, pacing guides and  calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for CKLA
· Materials: adhere ONLY to publisher and district resources 
· Assessments: adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: adhere to curriculum embedded student activities, including student skills activity book, repeated oral reading with student readers (beginning in unit 6) and CKLA Hub practice activities
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· CKLA Teacher Guide sidebar “Support” notes
· CKLA Teacher Guide “Additional Support” section at end of lesson
· Fluency Practice with current skills (letter sounds, tricky words, decodable readers, etc.)
· Practice with current skills on CKLA hub
· Wit & Wisdom (WW) (90 minutes)
· Planning:  backward design, annotating lessons for class trends using assessment data, pacing guides,and  calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for Wit & Wisdom
· Materials: adhere ONLY to publisher and district resources
· Assessments: : adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: student handouts, including fluency practice
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· Fluency instruction and practice activities embedded in lessons
· Teacher Edition “Scaffold” captions embedded in lessons	
Intervention and/or Acceleration:  Provided outside of core and differentiated  instruction  - at least 30  minutes
· Acceleration of learning core topics and objectives: An acceleration approach addresses unfinished learning in an equitable way. Acceleration means connecting unfinished learning in the context of new learning, integrating new information and the needed prior knowledge. Core activities for students to accelerate learning of current skills and knowledge:
· CKLA Pausing Point activities 
· CKLA Hub activities
· Amplify Reading
· Read aloud of texts to build knowledge of Wit & Wisdom module topics
· Preview vocabulary from Wit & Wisdom lessons
· Preview Wit & Wisdom texts
· Intervention or Remediation is provided in addition to Core Differentiated Instruction to address significant achievement gaps and below grade level skills for those students who present a persistent lack of progress to achieve grade level standards. 
· Amira Boost Interventions and Progress Monitoring
· Teacher directed intervention is at least 30 minutes daily 5 days weekly.
· Follow Amira Boost lesson plans and grouping (maximum of 6 students per group)
· ALL activities must be completed in each lesson.  Activities cannot be split between lessons. 
· Skipping days (e.g., every other day) or not completing all activities will negatively impact program effectiveness.
· Follow Amira Boost program guidance to begin progress monitoring students after 7 lessons.
· CKLA Hub activities: It is important that students receiving interventions also have access to on grade level support.  Students may independently preview and review core student readers, sound spellings, read along with the current decodable reader, etc. via the CKLA Hub.
· Amira Boost: online, adaptive skills practice based on students’ assessments

FIRST GRADE ELA IMPLEMENTATION OUTLINE - NON-NEGOTIABLES
Screening: assessments and data review: to determine the achievement level of every student
· Administer DIBELS Next measures three times a year (BOY, MOY, EOY) and report student literacy development and progress data to families including universal screening results, school supports and interventions, and activities to do at home to promote literacy skills.
· Follow district guidance to submit LDOE required DIBELS measure (First Sound Fluency, FSF) by deadline at beginning of the year
· Data review:   ELA benchmark assessment, DIBELS (Follow mCLASS guidance to determine students’ level of support and grouping)
· Determine level of support for instructional planning (Above, Proficient, Below)
Core Programs: Instruction and Implementation required for ALL students 
· Core program progress monitoring: periodic progress monitoring of curriculum embedded formative assessments will be entered into Multiple Measures.  See the K-2 CKLA and Wit & Wisdom Progress Monitoring guidance provided in the ELA Curriculum shared drive folder.
· CKLA ( 60 minutes)
· Planning: backward design, annotating lessons for class trends using assessment data, pacing guides, calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for CKLA
· Materials: adhere ONLY to publisher and district resources 
· Assessments: adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: adhere to curriculum embedded student activities, including student skills activity book, repeated oral reading with student readers (beginning in unit 6) and CKLA Hub practice activities
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· CKLA Teacher Guide sidebar “Support” notes
· CKLA Teacher Guide “Additional Support” section at end of lesson
· Fluency Practice with current skills (letter sounds, tricky words, decodable readers, etc.)
· Practice with current skills on CKLA hub
· Wit & Wisdom (WW) (90 minutes)
· Planning:  backward design, annotating lessons for class trends using assessment data, pacing guides, calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for Wit & Wisdom
· Materials: adhere ONLY to publisher and district resources
· Assessments: : adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: student handouts, including fluency practice
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· Fluency instruction and practice activities embedded in lessons
· Teacher Edition “Scaffold” captions embedded in lessons	

Intervention and/or Acceleration: Provided outside of core and differentiated  instruction  - at least 30  minutes
· Acceleration of learning core topics and objectives: An acceleration approach addresses unfinished learning in an equitable way. Acceleration means connecting unfinished learning in the context of new learning, integrating new information and the needed prior knowledge. Core activities for students to accelerate learning of current skills and knowledge:
· CKLA Pausing Point activities 
· CKLA Hub activities
· Amplify Reading
· Read aloud of texts to build knowledge of Wit & Wisdom module topics
· Preview vocabulary from Wit & Wisdom lessons
· Preview Wit & Wisdom texts
· Intervention or Remediation is provided in addition to Core Differentiated Instruction to address significant achievement gaps and below grade level skills for those students who present a persistent lack of progress to achieve grade level standards. 
· Amira Boost Interventions and Progress Monitoring
· Teacher directed intervention is at least 30 minutes daily 5 days weekly.
· Follow Amira Boost lesson plans and grouping (maximum of 6 students per group)
· ALL activities must be completed in each lesson.  Activities cannot be split between lessons. 
· Skipping days (e.g., every other day) or not completing all activities will negatively impact program effectiveness.
· Follow Amira Boost program guidance to begin progress monitoring students after 7 lessons.
· CKLA Hub activities: It is important that students receiving interventions also have access to on grade level support.  Students may independently preview and review decodable readers, sound spellings, etc. via the CKLA Hub.
· Amplify Reading: online, adaptive skills practice based on students’ assessments

SECOND GRADE ELA IMPLEMENTATION OUTLINE - NON-NEGOTIABLES
Screening: assessments and data review: to determine the achievement level of every student
· Administer DIBELS Next measures three times a year (BOY, MOY, EOY) and report student literacy development and progress data to families including universal screening results, school supports and interventions, and activities to do at home to promote literacy skills.
· Follow district guidance to submit LDOE required DIBELS measure (Oral Reading Fluency, ORF) by deadline at beginning of the year
· Data review:  1st ELA benchmark assessment, DIBELS (Follow mCLASS guidance to determine students’ level of support and grouping)
· Determine level of support for instructional planning (Above, Proficient, Below)
Core Programs: Instruction and Implementation required for ALL students 
· Core program progress monitoring: periodic progress monitoring of curriculum embedded formative assessments will be entered into Multiple Measures.  See the K-2 CKLA and Wit & Wisdom Progress Monitoring guidance provided in the ELA Curriculum shared drive folder.
· CKLA ( 60 minutes)
· Planning: backward design, annotating lessons for class trends using assessment data, pacing guides, calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for CKLA
· Materials: adhere ONLY to publisher and district resources 
· Assessments: adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: adhere to curriculum embedded student activities, including student skills activity book, repeated oral reading with student readers and CKLA Hub practice activities
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· CKLA Teacher Guide sidebar “Support” notes
· CKLA Teacher Guide “Additional Support” section at end of lesson
· Fluency Practice with current skills (letter sounds, tricky words, decodable readers, etc.)
· Practice with current skills on CKLA hub
· Wit & Wisdom (WW) (90 minutes)
· Planning:  backward design, annotating lessons for class trends using assessment data, pacing guides, calendar
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for Wit & Wisdom
· Materials: adhere ONLY to publisher and district resources
· Assessments: : adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades.
· Practice: student handouts, including fluency practice
· Differentiated Instruction: embedded supports to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· Fluency instruction and practice activities embedded in lessons
· Teacher Edition “Scaffold” captions embedded in lessons	

Intervention and/or Acceleration:  Provided outside of core and differentiated  instruction - at least 30  minutes
· Acceleration of learning core topics and objectives: An acceleration approach addresses unfinished learning in an equitable way. Acceleration means connecting unfinished learning in the context of new learning, integrating new information and the needed prior knowledge. Core activities for students to accelerate learning of current skills and knowledge:
· CKLA Pausing Point activities 
· CKLA Hub activities (including decodable read aloud with students following along)
· Amplify Reading
· Read aloud of texts to build knowledge of Wit & Wisdom module topics
· Preview vocabulary from Wit & Wisdom lessons
· Preview Wit & Wisdom texts
· Intervention or Remediation is provided in addition to Core Differentiated Instruction to address significant achievement gaps and below grade level skills for those students who present a persistent lack of progress to achieve grade level standards. 
· mCLASS Interventions and Progress Monitoring
· Teacher directed intervention is at least 30 minutes daily 5 days weekly.
· Follow Amira Boost lesson plans and grouping (maximum of 6 students per group)
· ALL activities must be completed in each lesson.  Activities cannot be split between lessons. 
· Skipping days (e.g., every other day) or not completing all activities will negatively impact program effectiveness.
· Follow Amira Boost program guidance to begin progress monitoring students after 7 lessons.
· CKLA Hub activities: It is important that students receiving interventions also have access to on grade level support.  Students may independently preview and review student readers, sound spellings, etc. via the CKLA Hub.
· Amplify Reading: online, adaptive skills practice based on students’ assessments


THIRD GRADE ELA IMPLEMENTATION OUTLINE - NON-NEGOTIABLES
Screening: assessments and data review: to determine the achievement level of every student
· Administer i-Ready diagnostic three times a year (BOY, MOY, EOY)
· Administer Acadience Reading (formally DIBELS) state required measures three and report student literacy development and progress data to families including universal screening results, school supports and interventions, and activities to do at home to promote literacy skills.
· Data review: 2nd grade Data (Benchmark, DIBELS, final grades), DAZE, i-Ready diagnostic
· Determine level of support for instructional planning (Above, Proficient, Below)
ELA Guidebooks Core Program: Instruction and Implementation required for ALL students 
120 minutes: 90 core + 30 minutes small group differentiated instruction
· Core program progress monitoring: periodic progress monitoring of curriculum embedded formative assessments will be entered into Multiple Measures.  See the 3-8 ELA Guidebook Progress Monitoring guidance provided in the ELA Curriculum shared drive folder.
· Planning: backward design (Exit Ticket Tracker, Section Diagnostics, Culminating Task), annotating lessons for class trends using assessment data, pacing guides, and curriculum supports
· Delivery of Instruction: adhere to the intent of the lesson objectives, instruction aligns with required minutes for Guidebooks
· Materials: adhere ONLY to Guidebooks and district resources 
· Assessments: adhere to curriculum embedded assessments for teacher selected activities and unit/major test grades (high leverage assessments identified on Exit Ticket Tracker, Section Diagnostics, Culminating Writing Tasks).
· Practice: adhere to curriculum embedded instructional routines and support strategies (reading log, handouts/graphic organizers, learning tools, instructional strategies)
· Differentiated Instruction (DI) grade level activities to address unfinished learning, based on students’ specific needs as gathered from diagnostic and formative data (e.g., teacher observations, analyzed student work) collected as students engage in the work of the curriculum.
· See 3-5 Curriculum Guide for support guidance (e.g., Supports Flow Chart, lesson specific supports, etc.)
Intervention and/or Acceleration:  Provided outside of the core and differentiated  instruction - at least 30  minutes
· Acceleration of learning core topics and objectives: An acceleration approach addresses unfinished learning in an equitable way. Acceleration means connecting unfinished learning in the context of new learning, integrating new information and the needed prior knowledge. Core specific and related activities for students to accelerate learning of current skills and knowledge:
· Accelerate Lessons: available by unit to promote knowledge building on unit topics and skills practice.
· Introduction to and pre-reading unit texts just before working with those texts in the unit daily lessons (see information about Learning Ally for electronic versions of texts)
· Introduction to and preparation for writing activities.  For example, reviewing paragraph frames, conventions and transition words before students are expected to write paragraphs in the daily ELA guidebook lessons; introduction to and practice with The Writing Revolution activities, etc.
· Reading texts to build background knowledge about unit topics before and/or during the unit
· Preview and build background knowledge about unit vocabulary before the daily lesson
· Intervention or Remediation is provided in addition to core instruction to address significant achievement gaps and below grade level skills for those students who present a persistent lack of progress to achieve grade level standards.
· ELA Guidebooks Foundational Supports (set for each Guidebook unit)
· ELA Diverse Learner Supports (Units 1 & 2 only)
· Lexia Core 5
· Mind Play (504)
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	Goal
	Timeline
	Action Steps
	Person(s) Responsible
	Resources
	Evidence of Success

	1
	June 1 -30 (2024)
	Disaggregate Data  by Grade Level and SubGroups for the end of 2024
	Instructional Leadership Team 
	EOY Assessments
SLT Results
MM/Dibels EOY Results
	Student Growth

	1
	July 5-27 (2024)

	Disaggregate LEAP 2025 Data 
Use all data to create school goals by grade level and sub-groups
	Instructional Leadership Team
	LEAP Results
	Growth in Third Grade Students

	1
2
3
	September (2024) - May (2025)

	Administer Dibels Assessment three times per year (BOY,MOY, EOY).  Use assessment results to set goals for individual students.  Report all results and literacy goals/plans to families.  Send resources home to families to aid in literacy acquisition. 
(Submit all required results to the LDOE by the deadline)
	Principal
Assistant Principal
Teachers
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionist
	DIBELS
Dibels Maze
Lexia Core 5
DRDP for Kindergarten
	Student Growth

	1
2
	September - October (2024)

	Create individual literacy plans for all students below proficient.
Conference with students to share their plans with them.
	Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionist
Teachers
	DIBELS
Dibels Maze
Lexia Core 5
DRDP for Kindergarten
Individual Literacy Plan Template
	Student Growth 

	1
2
3
	September (2024) -
May (2025)
	Plan effective lessons for CKLA and Wit and Wisdom, and Guidebooks using backwards design and annotation.  
	Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionists
Teachers
	CKLA Curriculum
Wit and Wisdom Curriculum
Guidebooks Curriculum

	Student Growth


	1
2

	September (2024) - May (2025)
	Provide interventions in addition to core differentiated instruction to address significant achievement gaps and below level skills for students who present a persistent lack of progress to achieve grade level standards.

https://docs.google.com/document/d/1yfZw194nxBJyAr79X0BSOWdoEJi-HXd8UmX0HEVH2D4/edit

	Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionist
Teachers
Paraeducators
	DIBELS
mCLASS INTERVENTIONS
Dibels Maze
Lexia Core 5
CKLA Curriculum embedded with support sidebars
Wit and Wisdom Curriculum embedded with support sidebars
Guidebooks coupled with the Diverse Learner’s Support Guide
Systems 44
Reading Ally
	Student Growth

	
	
	
	
	
	



	Section 3: Ongoing Professional Growth

	Guiding Questions:
1. On what are you basing your professional development needs? Are you considering:
· teacher performance data
· student performance data
· observation cycles
· teacher background knowledge and experience levels
2. When planning opportunities for ongoing professional growth for leaders and teachers, are you including plans for:
· ongoing training and support?
· coaching?
· various types of PD offerings?
· by whom, when, and how PD will be provided?
· PD specific to foundations of reading and language and literacy?
· PD on high-quality interactions (such as CLASS® for birth-grade 2)?
· monitoring the implementation and effectiveness of professional development?
· tailoring opportunities to individual needs of teachers?

Potential PD Planning 

	Month/Date
(When can PD be scheduled throughout the school year?)
	Topics
(What topics are most needed and should be covered and/or prioritized?)
	Attendees
(Who would benefit most from this PD? Consider also who can redeliver to other teachers/faculty.)

	August 2024
	“New to the Nest “ Training for all new teachers.
Topics will include:
· Policies and Expectations
· Tour of School
· Curriculum (Summary of Each Content)
· Interventions
· Behavior Management
	All New Teachers
Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionist
Teacher Leaders

	August 2024
	Literacy Expectations
(Following Pacing Guide, Annotating, Use of Resources, Interventions, Non-negotiables)
Annotate with a Purpose
· Teacher’s note
· Student Debrief
· Student to Student Interaction
· Differentiated Instruction
· Purpose of Lesson

*See intervention schedule link above

	All teachers
Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Reading Interventionist
Teacher Leaders

	August 2024 - May 2025
	Weekly Collaboration Meetings led by the Literacy Coach and Curriculum Facilitator to create and monitor the student individual literacy plans, examine student data, discuss issues related to teaching the Tier 1 ELA Curriculum,  progress monitor intervention data, effectively plan lessons, monitor and make adjustments as needed to the literacy plan.
	All Teachers
Principal
Assistant Principal
Lead Teacher
Literacy Coach
Curriculum Facilitator
Teacher Leaders

	August 2024 - May 2025
	Instructional Leadership Team Members will meet biweekly to examine student data, individual student literacy plans, school literacy plan, use data to determine what professional development is needed for which teachers, promote communication, and review progress monitoring data.  Plans and interventions will be adjusted as needed.
	Instructional Leadership Team Members

	
	
	

	September 2024- May 2025
	Learning Walks will be conducted from our outside learning community.  The trends will be identified and adjustments will be made where needed.
	Outside learning community
Teachers
Principal
Assistant Principal
Lead Teacher
Curriculum Facilitator
Literacy Coach

	December 2024 - March 2025
	An Amplify facilitator will conduct a site visit with learning community members. Activities will include, but are not limited to:  lesson observation and debriefing, grade-level planning, and leadership consultation for creating an annual coaching plan to support effective program implementation.  ILT members will implement the plan and curriculum coaches will provide observation and feedback weekly.  Coaches will also co-plan and co-teach with teachers as needed.
	Content Leaders           Literacy Coach              Assistant Principal              Lead Teacher




	



	Section 4: Family Engagement Around Literacy

	Guiding Questions:
1. To improve family engagement around literacy, how are you:
· including families in focus groups and other discussions with teachers, students, and leaders around:
· specific programs to address the school’s mission?
· families’ concerns about literacy achievement?
· students’ attitudes toward reading and writing?
· teachers’ beliefs about student literacy and learning?
· providing ongoing support and communication to families?
· considering diverse families and their specific needs or challenges in regards to communication, technology, transportation, etc.?
· using communication methods that accommodate all families?
2. How are you working directly with community partners to:
· engage families and the community? 
· invest in the literacy of our youth? 
· improve access to resources?
3. What resources and tools are you sharing with families and community partners to enhance literacy?


	Month/Date
	Activity
	Accessibility Opportunities
	Community Partners

	September 2024
	Welcome to the Nest!
(Open House)
	Families are invited to visit classrooms, hear the “State of the School” from the principal.
This will include EOY data,  the  literacy plan, and the Title 1 School Improvement Plan.
	Invitation to the Mayor and Pastors from the area

	November 2024
	“FALLing into Books”
(Family Literacy Night)
	Families will be invited to attend to play literacy games, see how the library will work, hear a storyteller, and receive a new book.  Parents will be provided an update on the progress of their children. 
	Local Storyteller

	March 2025
	“LEAPing on to 4th Grade”
(Parent testing night)
	Third Grade Families will be invited to attend to learn about the LEAP Test.  Students take the state test for the first time in Third Grade so this is meant to acclimate them to the test and all testing procedures. 
	Principal from Natalbany Middle (we are their feeder school)

	September 2024 - May 2025
	“P.A.L. S.”
(Parents are Life Savers)
	Families will be invited to join our home and school connection.  Data and literacy initiatives will be reviewed at each meeting.
	Families

	
	
	
	

	
	
	
	







	Section 5: Alignment to other Initiatives

	Guiding Questions: 
1. To successfully implement, communicate, and monitor this literacy plan, what are some other school initiatives and plans to which you should be sure to connect? Consider:
· School Improvement Plan
· Early childhood programs
· Cross-curricular connections
· Community programs
· Alignment across schools within the system

Initiative Alignment

	Other Programs/Initiatives
	Connecting to Literacy
	Plan to Monitor/Evidence of Success

	School Improvement Plan
	Both plans have the same literacy initiatives.  Teachers will be given an update throughout the year on students’ progress.
	Same as above during ILT Meetings and Collaboration Meetings 

Student growth is the evidence of success

	After School Tutoring and Canopy Education Tutoring
	Students are invited according to their data.  It is intended to provide literacy support and bridge the achievement gap.
	The site coordinator monitors the data of the students enrolled in these programs.  

Student growth is the evidence of success

	Early Childhood Education
	A Tier 1 Curriculum is being adopted and implemented for Pre-K ELA
	ILT will monitor data, as well as the Pre-K Teachers

Student growth is evidence of success

	Science of Reading
	During weekly collaboration meetings, teachers will be reminded of strategies from the Science of Reading.
	Student work will be analyzed weekly in teacher collaboration meetings.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	








	Section 6: Communicating the Plan

	Guiding Questions:
1. What are the implementation expectations for schools?
· Will schools have school-based literacy teams?
2. How will district-level personnel support schools in meeting those expectations?
3. How will you communicate the plan to families and community members?
4. How will you communicate the progress being made throughout the school year?
5. How will you ensure ongoing monitoring and implementation of this plan at the school-level? 
· Will you hold quarterly meetings?
· Will you report on progress monitoring of the plan components and goals?

Communication Plan

	Stakeholder Group
	Plan for Communicating
	Timeline

	Teachers and Paraeducators
	Weekly in Collaboration Meetings
	August 2024 - May 2025

	Families
	Ideas for literacy activities will be incorporated in the school newsletter.  The newsletter will be sent to our ELL families in Spanish.

Receive letters reporting data as it is acquired

Conferences as needed

“Back in the Nest”

“Flock to the Nest”

“P.A.L.s meetings”

“FALLing into Books”

Until we achieve a high turn out for parent meetings, the principal will create a video reviewing our plan and giving updates.
	August 2024 - May 2025

	Elementary Supervisor
	Monthly check in meetings to render updates on the literacy plan
	September 2024 - May 2025

	Instructional Leadership Team
	Weekly meetings to monitor the literacy plan and data when it is acquired
	September 2024 - May 2025

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Review the School System Literacy Roadmap for recommended timelines for action steps to promote literacy.
For additional guidance and resources, visit the Louisiana Literacy’s webpage, Literacy Library, or email louisianaliteracy@la.gov.   								Updated A 2022
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