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OLEAN CITY SCHOOL DISTRICT
410 West Sullivan Street
Olean, NY 14760

	Regular Meeting
	January 17, 2012

The Regular Meeting of the Board of Education of the City School District of Olean, NY was held on Tuesday, January 17, 2012, at 6:30 p.m. at the Olean High School Auditorium, located at 410 West Sullivan Street, Olean, NY.  The meeting was called to order by Eric Garvin, President of Board, with a moment of silent prayer or a moment of personal reflection.  Ira Katzenstein led the Board of Education in the Pledge of Allegiance to the Flag.


	PRESENT:	Eric Garvin, President 
		Ira Katzenstein, Vice President
		John Bartimole
		Laurie Branch 
		Gordon E. Cross 
		Paul Knieser 
		Michael Martello
		James Padlo
		
	ABSENT:	 Dan Harris
		
		
	STAFF PRESENT:	Colleen Taggerty, Superintendent of Schools 
		Kathleen Elser, Business Administrator
		Vicki Zaleski-Irizarry, District Clerk
	 	
	OTHERS:	See attached sign in list
	Moved by L. Branch, seconded by J. Bartimole, to approve the proposed Meeting Agenda with the following revision: remove item i from the Consent Agenda

	Ayes __8___	Nays ___0___	Motion Carried

	Moved  by J. Bartimole, seconded by J. Padlo, upon the recommendation of Colleen Taggerty, Superintendent of Schools, to adopt the following Consent Agenda items:

a. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that the Treasurer’s Report dated December 31, 2011 be accepted and placed on file.

b. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that the Warrant Report for December 2011 be accepted and placed on file.

c. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that the December 2011 Intra-fund Transfer listing in the amount of $4,000 be accepted/approved and placed on file.

d. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that the Internal Claims Auditor Exception Report for the period covering month ending December 31, 2011 be accepted and placed on file.

e.		Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that the Olean Middle School’s and Olean High School’s Student Activity Accounts Quarterly Reports for the period covering October 1, 2011 through December 31, 2011 be accepted and placed on file.

f.	Upon the Recommendation of Colleen Taggerty, Superintendent of Schools, the following CSE recommendation reviewed on January 17th 6th be approved:

	APPROVED
	APPROVED
	APPROVED
	APPROVED

	900355491 
	900385773
	900401287
	900403766

	900113795
	900316431
	900455877
	900410324

	900121445
	900447086
	900450085
	900417752

	900445098
	900442502
	900433208
	 



g. Upon the Recommendation of Colleen Taggerty, Superintendent of Schools, to appoint the attached list of Non-Conditional Substitutes.

h. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to accept a $199 donation from the Cattaraugus Region Community Foundation (Olean Schools Funds) to be used to cover the registration fee for a teacher workshop in Rochester.

i. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to approve Steven Sprague as a school volunteer for the 2011-2012 school year.

j. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to approve the contract between the Olean City School District and Cattaraugus County for the period of December 18, 2011 through December 17, 2012 for the AmeriCorps Resource Team (START) Program.

	2010-2011 Rate	2011-2012 Rate
      $7,000 – 2 individuals	$5,000 – 1 individual


k. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to approve the Olean High School’s DECA Club’s Over Night Field Trip to Rochester, NY from March 7, 2012 through March 9, 2012.  Approval is granted with the understanding that all school rules and regulations will be followed and that there will be an approximate $2,777 cost to the school district other than for a substitute teacher, if needed.  The Superintendent of Schools is authorized to make the final decision, based upon her judgment of safety concerns at the time of the scheduled field trip, whether the field trip will occur.

l. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to approve the Olean Middle School’s Washington Club’s Over Night Field Trip to Washington, DC from March 28, 2012 through March 30, 2012. Approval is granted with the understanding that all school rules and regulations will be followed and that there will not be any cost to the school district other than for substitute teachers, if needed.  The Superintendent of Schools is authorized to make the final decision, based upon her judgment of safety concerns at the time of the scheduled field trip, whether the field trip will occur.

m. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, to approve high school students to participate in the Community School’s Liberty Partnership Program’s Over Night Field Trip to Latham, NY from April 27, 2012 through April 29, 2012. Approval is granted with the understanding that all school rules and regulations will be followed and that there will not be any cost to the school district.  The Superintendent of Schools is authorized to make the final decision, based upon her judgment of safety concerns at the time of the scheduled field trip, whether the field trip will occur.

n. Upon the recommendation of Colleen Taggerty, Superintendent of Schools, that Flexcare Inc. be designated as the Olean City School District’s Broker of Record concerning all aspects of its health insurance program including obtaining quotes through the Alliance of Western New York and to authorize the Superintendent of Schools to sign the contract.  The Broker of Record designation will remain in effect until April 30, 2012. 

Communication, Commendations:
a. Thank you to the Technology Department for their efforts in regard to the heating system leakage at the High School
b. Thank you to the High School faculty and staff for their efforts in regard to getting classrooms that were affected by the heating system leakage ready/put back together

Superintendent’s Report:
a. Dr. Taggerty introduced the members of the Western New York Educational Service Council that will be presenting the Feasibility Study/Operating Efficiencies final report
b. Two community forums regarding the Feasibility Study/Operating Efficiencies on Saturday, January 28th, from 9 am to 11 am, High School Cafeteria as well as Thursday, February 9th, 6:30 pm to 8:30 pm, High School Cafeteria

Discussion Item:
a. Presentation – Western New York Educational Service Council – Operating Efficiencies/Feasibility Study – Susan Gray, Marilyn Kurzawa, Dave Kurzawa, and Tim O’Neill






Board comments regarding the Operating Efficiencies/Feasibility Study:

Jim Padlo – money was invested in North Hill renovations and then the District closed the facility.  The District is in the middle of a current capital project and has invested money in renovating Ivers J. Norton, East View, Boardmanville and Washington West and is on the “hook” for the next 15 years.   If the recommendation is to close IJN and BV at the end of the school year and then eventually close WW and EV and create one campus, it would create a need for another Capital Project.  If NYS is constantly reducing aid, how can it afford to fund a future capital project?

WYNESC indicated that state aid and capital project aid are two different pools of money – 1) general aid fun, and 2) capital project aid fund. The District would get approximately 92% of aid or higher for a future capital project.

Erie Garvin – noted that when the current capital project was approved by the voters, no one knew at that time could predict the future of New York State’s and the nation’s economic situation nor could it predict that recent passage of legislation regarding the 2% property tax cap.  Board members have children that have attended or are currently attending schools at District facilities, they are members of the community, and have family members that live within the community – this affects everyone and it is a difficult decision to have to make.

Ira Katzenstein – to get through both (close IJN and BV at the end of this school year and eventually close WW and EV and create one elementary campus) it would require a capital project.  What if the District decided to go with closing IJN and BV – would it require a capital project?

WNYESC – no.

John Bartimole - $2,889,302 in unfunded stated mandates as well as a decline in state aid.  Governor Cuomo promised an additional 4% in Education Aid.  None of that 4% will make its way to Olean.

Gordon Cross – in order to accomplish the recommendations, it will cost money, but in the end, the savings will be significant.  Will engineer and architectural fees for a one campus capital project be covered?

WNYESC – yes, the fees will be covered under the capital project.  Rescue aid is 100%; building aid could be 97%.  NYS is encouraging schools to merge and/or consolidate.

Eric Garvin – hiring a firm to facilitate the transition from four elementary schools to two schools and then eventually to one campus – should it be done now?

WNYESC – the recommendation would be to hire a firm in February in order to begin the planning of school closings, moving, etc.

Laurie Branch – District residents’ lives have change dramatically due to the economy.  The District needs to also change the way we do things and do what needs to be done now.

Ira Katzenstein – based on the financials and enrollment projections included in the presentation – is WNYESC comfortable with the figures?

WNYESC – yes, very confident with the figures presented.  The District used $1,500,000 from the fund balance and special education costs have unexpectedly increased by over $800,000 since September 2011 due to increase enrollment of students with disabilities.  That is $2,300,000.

Timeline of recommendations:

Hire consultant for school closing planning, hire architect and engineer for future capital project in February/March

Conduct community forum meetings regarding recommendations and the District’s course of action by April 1st.

Determine staffing needs and abolishment of positions by April/May.

Pack up facilities for closure/moving in June.

Throughout the summer keep parents informed of restructuring process, schedule parent/student visitation to the school their student will be transferred to, and conduct trial bus runs if students will be transported.

The Board of Education thanks the WNYESC for their hard work and thank all the individuals that participated in the process.

Public Comment:	
Beth Powers, 1508 Stardust Lane – noted that she has children that Olean City schools.  She commends the Board of Education for its open forum.  The District is in a crisis and the board needs to take action.  Beth noted that she is actively involved with Archbishop Walsh and did meet/interview with the consultants.  During the meeting, Walsh stressed its willingness to work with the District and is supportive of the Olean City School District.  Walsh’s grant writer met with Dr. Taggerty and discussed opportunities for collaboration.  30% of Walsh’s student population is catholic, therefore, public money cannot be used to fund catholic schools.  

Paul Hessney, 411 West State Street – recommended the District freeze all salaries for the next two years.  WNYESC’s recommendation to cut secondary math teachers, English teachers, social studies teachers, and science teachers – this may not be able to happen due to student achievement/teacher performance in regard to the new APPR.  A cut in secondary teachers could be counter-production.  Asked was IB stands for?

         WYNESC noted that IB stands for International Baccalaureate Program.  Some students may be affected by larger class sizes, student performance may be affected by larger class sizes – it is important to remember that the impact that the 2% property tax cap is having on school districts.

Mike Howard, 112 N. 18th Street – questions the proposed scheduling of 129 students per teacher per contract at the secondary level – how will it be accomplished to achieve the recommended 90%?

Mike Marvin, 120 S. 8th Street – thanked the WNYESC for its thoughtful recommendations.  Everyone is in attendance for the same purpose – the best programs for students.   If WNYESC’s recommendation is for the Board to take action quickly, do it now so people can go out and find jobs quickly.   If the District decides to go to the voters with a property tax increase higher than 2%, would it be possible and what would it take?

     WNYESC – yes, the District could present a tax levy higher than 2%, however, it would require approval by 60% of the voters.

    Eric Garvin – a property tax levy of more than 2% has not been the direction of the board.

Mike DeGraff, 231 N. 2nd Street – is employed within the Special Education field and in looking at the summary of cost savings and the paraprofessionals, etc. – how can the district cut back in the special education area and continue to meet students with disabilities needs?

            WNYESC – the $300,000 in special ed savings includes ALL special ed staff including fully utilizing special education classes (some 12:1:1 do not have the maximum number of students), scheduling of 1:1 aides, taking back some BOCES classes – it is a raw estimate.

Pam Neary, 527 Second Avenue – cost savings were presented, however, the District does not know that the renovation/alternation costs of buildings will be based on the various scenarios presented.  We need to time to estimate costs.  What will it cost to make the MS an intermediate facility.  It would be disastrous to outsource cleaning/maintenance at a time of restructuring.  Pam thanked the board for the time they dedicate to students.

           Eric responded that based on the recommendations, District staff will be associating costs (ie, if the District were to close 2 elementary schools, what would the cost savings be? If the District closes the remaining elementary schools by 2015 and builds a new elementary campus, what would the cost be?

Katie Waples, 138 N. 12th Street – noted that “this is a horrible position to be in”.  Being a parent of a student, she feels the morale and education of students is being put on the back burner.   The loss of more teachers equals lower test scores.  The District may save money by closing schools, but what will it be getting in return – it will result in a loss of jobs which is not good for the community.  The traffic at the High School is a nightmare already - - how would the district deal with the additional traffic if it adds more grade levels to the High School?  Ms. Waples asked the Board to look at every aspect before making a quick decision.  She is not in favor of closing schools.

Richard Frost, 211 W. Water Street – questioned whether or not anyone has looked the impact of busing in the presented scenarios?  The District may save money by closing schools, but if busing costs increase, what will the savings really be?

            Eric noted that NYS mandates the District provide busing for all students that qualify/are eligible for busing.  There is not anticipated increase in busing if the District closes 2 elementary schools.  

Moved by L. Branch, seconded by J. Bartimole, upon the recommendation of Colleen Taggerty, Superintendent of Schools, to accept the Operation Efficiencies Feasibility Report compiled and presented by the Western New York Educational Service Council.

	Ayes __8___	Nays ___0___	Motion Carried





	Moved by L. Branch, seconded by J. Padlo, to adjourn the meeting at 8:47 p.m.

	Ayes _8___	Nays ___0___	Motion Carried


				Respectfully submitted,


	Dated: January 19, 2012                       Victoria Zaleski-Irizarry
		                                                             District Clerk
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Operation Efficiencies Feasibility Report Presented by the Western New York Educational Service Council Accepted

Adjournment
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