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Goal 1 - Student Growth / Achievement
· Furthering CASD's efforts to ensure an equitable learning experience where all students belong.
· Promote social and emotional wellness and the personal success of all students.
· Form a committee to analyze possible school year changes based on new PDE regulations of 180 days or 900 / 990 hours. 
· Help transition the district to online state testing by the end of the 2024-2025 school year.
· Create Administrative Regulations to implement Policy 815.1 (Use of Generative Artificial Intelligence in Education).

Goal 2 - Organizational Leadership
· Will recommend and provide professional development opportunities for staff to enhance the capacity for supporting the social and emotional well-being of students and staff
· Visibility via hall walks throughout the district facilities.
· Schedule weekly visits to classrooms across the district.
· Obtain Pennsylvania ESL Program Specialist Certification. 
· Attend after-school activities.  
· Transition the new Athletic Director into his leadership position.

Goal 3 - District Operations and Financial Management
· Negotiate with the Professional Staff Association (CAEA) and Charleroi Area Bus Driver Committee (CABDC) to finalize collective bargaining agreements that are fiscally responsible for all parties. 
· Work directly with the business administrator to monitor the current district financial position and the creation of the 25-26 budget. 
· We will develop and implement fiscal plans within established timelines for spending received from federal and state funding provided via grants for physical security and mental health support.

Goal 4 - Communication and Community Relations
· We will continue implementing procedures that ensure the current and up-to-date of all district electronic/social media communication processes. 
· Create quarterly coffee meetings with the superintendent and community stakeholders to update them on district happenings. 
· Create a Student Advisory Group for the middle and high school. Meet with each group four times yearly to discuss their ideas for continuous improvement.
· Meet with student board representatives monthly before each board of directors meeting.
· Consistently enhance marketing and communication efforts to showcase district accomplishments that foster transparent engagement with stakeholders and the community.

Goal 5 - Human Resources Management
· I will review any district concerns brought to my attention to provide the optimum solution for a healthy working and learning environment for all parties.
· I will meet with leadership teams from the teachers’ union, support staff union, bus driver committee, and all district operational directors once per month. 
· Recruit and retain high-quality, talented individuals to work in our district.

Goal 6 - Professionalism
· Will attend appropriate out-of-district professional development activities using electronic communications when possible.
· Foster accountability across the district by communicating expectations and ensuring we meet those expectations for our students and the community.
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