
[bookmark: _heading=h.gjdgxs]Governance Team Meeting
[bookmark: _heading=h.30j0zll][bookmark: _GoBack]08 SEPTEMBER 2022 / 12:00 PM / PLC Room
[bookmark: _heading=h.1fob9te]In Attendance
Parent-Marci Cleghorn
Community Leader-Jason Floyd
Certified Staff-Dorinda Braddy
Non-Certified Staff-Melissa Hannon
Business Owner-Beth McIntyre
Business Owner-Jason Cowart
[bookmark: _heading=h.3znysh7]Approval of Agenda
· [bookmark: _heading=h.2et92p0]A motion to approve the agenda and minutes were approved.                         .
[bookmark: _heading=h.tyjcwt]Announcements
·  The first phase of school renovations at Ben Hill Primary have been completed. The second phase will begin summer of 2023.  This phase will consist of flooring, HVAC, and ceiling.
· A concrete slab has been poured for the greenhouse outside the STEAM lab.  An idea for a greenhouse workday was proposed.
· In the lunchroom, we have installed two 85”TVs and a sound system to be used for special rewards/programs.
· Basketball goals 
· AR is being used school wide. Prizes and rewards have been updated.
· New BHP staff was announced to the Governance Team.
· Mrs. Braddy stated that teachers are seeing that i-station pre-assessment is in line with what they are observing in class.
· AR is up and running.
· Current programs and resources shared and discussed.
[bookmark: _heading=h.3dy6vkm]Budget
· Mr. Merritt announced that the Governance Team had a budget of $10,000. 
[bookmark: _heading=h.1t3h5sf]New Business
· Bylaws and Guidelines handed out and discussed
· Mr. Merritt ask for nominations for co-chair and secretary. Mrs. Braddy accepted the position of co-chair and Mrs. Hannon position of secretary.
· Shared master schedule changes, increased teacher planning to 55 minutes.
· Mr. Merritt motioned to approve to bring back corporal punishment.  This motion was approved. Permission forms, phone call home, and witness will be required. In favor of this motion was Roger Merritt, Jason Cowart, DeDee Braddy, Melissa Hannon, Jason Floyd, and Marci Cleghorn with Beth McIntyre sustaining.  It was also discussed to have a video of paddling. 
· Jason Cowart suggested a mentor program for students with behavior problems.
· Mrs. Hannon brought up the idea of having a fenced in picnic area between the lunchroom and library.
Next Meeting
· October 13, 2022

Meeting was adjourned at 2:00.

