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Governance tEAM mINUTES
Date: September 16, 2021
Time: 12:00 pm
Location: BHP Media Center 
In Attendance
Zach Luckie – Parent
Kensey Davis - Parent
Jeremy Wixson – Community Leader
Tyler Clemons – Business Owner
Johnathan Burch – Business Owner
Kristie Bagwell – Certified Staff
Lana Bryant – Certified Staff
Beverly Pair – Non-Certified Staff
Roger Merritt – BHPS Principal
Approval of Agenda 
A motion to approve the agenda was made by Roger Merritt and seconded by Tyler Clemons.

Announcements
· Ben Hill Primary School (BHP) is a Reward School based on GKids scores.
· BHP is in the process of completing testing for all grades. The data for these tests will be provided at the next meeting. 

Budget
· Roger Merritt announced the Governance Team will have a $10,000 budget
· The money spent will need to educationally benefit grades k-2
· As Ideas and needs arise the Governance Team will discuss and make decisions on spending
New Business
· Bylaws and Guidelines were given to each member
· Roger Merritt discussed the purpose of the Governance Team and the role of the team members
· A motion to elect Tyler Clemmons as co-chair was made by Zach Luckie and seconded by Roger Merritt
· A motion to elect Lana Bryant as secretary was made by Roger Merritt and seconded by Kristie Bagwell.
· Any evidence of fraud and abuse is to be reported to Roger Merritt or David Ray, assistant principal of BHP.
· BHP has new math and reading programs in place. Heggerty Phonemic Awareness for reading and Building Fact Fluency for Math. 
· New to BHP is a math intervention time along with the already in place reading intervention time. 
· This year BHP has two accelerated 1st grade classes and two accelerated 2nd grade classes. These classes are based on test scores. 
· Accelerated Reader (AR) will continue this year and awards, prizes and celebrations will be used to get kids excited about reading. 
· The school district’s Covid policy was discussed and current Covid data for BHP was given.
· During Fall break, BHP will offer half day school for kids that need extra time to work on certain skills.
· Teacher of the Year nominees for Ben Hill Primary are Tiffany Coleman, Sherry Clements, Kerri Reese, Heather Smith, Diane Hardin, Karen Peck, and Ashley Coleman. 
· The PTO partnered with a local company to provide the funds for a basketball court to be built beside second grade playground. 
Next Meeting
October 7, 2021
Adjournment
Meeting was adjourned by Roger Merritt at 1:30 pm
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