BHPS GOVERNANCE TEAM MEETING
[bookmark: _GoBack]Agenda January 13, 2022
1. Welcome
2. Invocation
3. Approve Agenda
4. Announcements
a. 2021 Title 1 Reward School
5. School Reports
a. L4GA Grant Update – Funds are being allocated according to plan.
b. 151 Fund Update – Mr. Hardin will meet soon to discuss.  We have a positive balance.
c. SIP Update – Working Document
d. Acadiance Data – Luke/Joiner
6. New Business
a. Basketball Court
b. Heggerty and Fact Fluency Update
c. Math WIN Time
d. Accelerated Reader Update
i. Kickoff Date Update.  AR will start on January 24th.
ii. Reward System
iii. Training January 20th 
e. Covid Update
7. Upcoming Events
a. January 6th:  Report Cards sent home and Parent/Teacher conferences begin.
b. January 13th: Governance Team and Leadership Team Meeting
c. January 17th: MLK Day
d. January 20th:  AR Training for Teachers.   
8. Open Discussion
9. Adjournment
