OFFICIAL MINUTES
BOARD OF EDUCATION MEETING
Bolivar-Richburg Central School



DATE:		May 17, 2022

TIME:		6:30 PM

PLACE:	Lecture Hall of the Bolivar Building 

BOARD MEMBERS PRESENT:		Amanda McDonnell, President
					Jude Auman, Vice President
					Erin Baldwin
					Jarrod Bell
					Kami Doane
					Michelle Robinson
											
BOARD MEMBERS ABSENT:		Michelle Clark
	
OTHER PEOPLE IN ATTENDANCE:	Michael Retzlaff, Superintendent
					Jessica Mitchell, School Business Administrator
					Connie Emery, District Clerk


A regular meeting of the Bolivar-Richburg Central School Board of Education was held on May 17, 2022 
at 6:30 PM in the Lecture Hall of the Bolivar building.  Michelle Clark was absent.

Amanda McDonnell, President:  The elementary concerts were so nice.  Congratulations to Mr. Keir and everyone at the elementary building.  The Jr./Sr. High Concert will take place on June 2, at 7 PM.  The Athletic Awards Assembly will be on June 15, and Graduation will be at 1 PM on June 26.  If you can make it, please attend.
There will be an executive session at the June 21 Board meeting. 

Michael Retzlaff, Superintendent:  Emergency Project update regarding the bus lift.  Summer school will start July 5 through August 11.  There are eighty-one students in the elementary registered to attend.  There will be a Football meeting on Sunday, May 22, in the Jr./Sr. Auditorium to discuss the upcoming football season.  The YMCA will be offering summer recreation in the afternoons during the summer.  YMCA after school program is in need of extra staffing.

Motion made by Jude Auman and seconded by Jarrod Bell to approve the minutes		Minutes
of the April 19, 2022 Board of Education meeting.  Unanimously carried.

Consensus Items

Motion made by Michelle Robinson and seconded by Erin Baldwin to approve
the following consensus items:

· To approve the Treasurer’s Report for the Payroll, Lunch, General Checking,		Treasurer’s 
General Savings, General Investments, Activities and Trust & Agency Funds		Report
as of April 30, 2022.

· To approve the CSE recommendations.						CSE Rec.

· To establish the Dylan Pesock Memorial Scholarship.					New Scholarship

· To establish the McKay Military Scholarship.					New Scholarship





· To declare the following items as surplus:						Surplus

20 Modified Softball Jerseys 
Parts Washer – A0032059
Coolant Flush – A00007099
Transmission Flush – A00007100
Vision 100 – Hoppy – A00007102


· To approve Jim Piatt as the varsity softball scorekeeper, effective April 25, 2022.	J. Piatt

· To accept a letter of resignation from Eric Baldwin, as the 8th Grade Trip Advisor	E. Baldwin
for the 2022-2023 school year.

These items were unanimously carried.

Non-Consensus Items

· Motion made by Kami Doane and seconded by Michelle Robinson to approve		Extracurricular
the following extracurricular appointments for the 2022-2023 school year:

	Extracurricular Position
	Name of Advisor

	County Fair Advisor 
	Mason Kelley

	Sentinel 
	Mary Hirsch-Schena 


	SPORT
	APPLICANT(S)

	Fall Sports

	Volunteer Assistant Football
	Frank Smith

	Football Modified
	Steven McPherson

	Winter Sports

	Boys Modified Basketball
	Reston Pettit

	Wrestling Varsity
	Andrew Taylor

	Wrestling Modified
	Todd Taylor

	Wrestling Assistant
	Todd Taylor

	Volunteer Assistant for Wrestling
	Justin Taylor and Gary McDowell

	Spring Sports

	Volunteer Assistant Baseball
	Frank Smith, Brad Buchholz, and Jonah Crump

	JV Softball
	Jessica Windus 

	Softball – Volunteer Assistant
	Stan Harris

	Boys Varsity Soccer Scorer – Home/Away – Diane Sortore (Primary)
Boys Modified Soccer Scorer – Home – Diane Sortore
Girls Varsity Soccer Scorer – Home/Away – Jessica Windus
Girls JV Soccer Scorer – Home – Diane Sortore
Girls Modified Soccer Scorer – Home – Diane Sortore

	WINTER

	Wrestling    Clock – Diane Sortore
                    Scorebook – Lisa Taylor

	SPRING

	Track Meet Worker – Hadley Ferris / Amy Ratzel / Sue Slocum / Stephanie Pierce / Denise Kasperski / Lisa Taylor

	Additional Sub. Monitors, Scorers, Timers
Hadley Ferris – Monitor and Timer for all sports
Amy Ratzel – Monitor for all sports, and Bus Supervisor
Sue Slocum – Monitor for all sports, and Bus Supervisor
Stephanie Pierce – Monitor for all sports
Denise Kasperski – Monitor for all sports
Lisa Taylor – All sports. 


Unanimously carried.
· Motion made by Jude Auman and seconded by Erin Baldwin to approve		Secondary Bldg.
the following for the upcoming summer school program at the secondary building:	Summer School
										Staff
Tasha Howard – Apex Coordinator		Patricia Eshelman – Science	
Sherry Childs – Special Education		Eric Baldwin – Social Studies
Rebecca Smith – Spanish			Briar Auman – ELA
Matthew Hyson - Math			Ashtin Harenda – Aide ($16/hr.)
Unanimously carried.

· Motion made by Kami Doane and seconded by Michelle Robinson to approve		Elementary Bldg.
the following for the upcoming summer school  program at the elementary building:	Summer School
										Staff
Teachers:
Sally Scott			Paige Stutzman  	   	Carol McClellan
Jamie Perkins			Alisha Hackett		Tori Johnston

Teacher Assistants:               	Aides ($16/hr.):
Gisela Fleming		     	Denise Kasperski 
Tina Loucks		     	Amanda Yeoman
Unanimously carried.

· Motion made by Jude Auman  and seconded by Jarrod Bell to  approve the 		Nurses
following nurses for the upcoming summer school program at the elementary
and secondary buildings:

Elizabeth Liller, LPN		Elizabeth Weekley, RN
Stephanie Pierce, RN		Rachael Johnston, RN
Unanimously carried.

· Motion made by Kami Doane and seconded by Jude Auman to approve the		Summer Trans.
Following bus drivers and bus monitors for summer school transportation:		Staff

Bus Drivers:  					Substitute Bus Drivers:
Lynn Pinney		William Vennard		Malibu Peelman
Jeff Barnes		Randy White		Nick Dodson
Robert Garrey		Charlies Winchell
Lisa Taylor

Bus Monitors:					Substitute Monitors:
Caleigh Sisson		Lynn Davis		Kaytlynne Heath
Steve Childs		Sherry Blauvelt		Malibu Peelman
Maxine Ordway		Denise Kasperski		Jade VanNatter
Unanimously carried.

· Motion made by Jarrod Bell and seconded by Michelle Robinson to grant		H. Hillman
Hannah Hillman’s request for maternity leave to commence on or about			Maternity Leave
July 21, 2022 and to end on or about September 29, 2022.  Unanimously
carried.

· Motion made by Jude Auman and seconded by Erin Baldwin to accept			C. Swartwout
a letter of resignation from Charanna Swartwout, School Counselor, 			Resignation
effective August 26, 2022.  Unanimously carried.

· Motion made by Jude Auman and seconded by Kami Doane to accept			M. Windus
a letter of resignation for retirement from Michele Windus, Math teacher,		Retirement
effective June 30, 2022.  Unanimously carried.

· Motion made by Jarrod Bell and seconded by Michelle Robinson to accept 		G. Sahm
a letter of resignation for retirement from Gregory Sahm, Science teacher,		Retirement
effective June 30, 2022.  Unanimously carried.


· Motion made by Erin Baldwin and seconded by Jude Auman to appoint			B. Harless
Betty Harless to the position of Food Service Helper for a one-year probationary 
period to commence May 18, 2022 and to end May 17, 2023.  The hourly rate of 
pay will be $13.20.  Unanimously carried.

· Motion made by Jarrod Bell and seconded by Kami Doane to approve			T. Johnston
Tori Johnston for a long-term unencumbered teaching position in Elementary
Education at 1.0 FTE to commence on May 18, 2022 and to end on June 30,
2022, to be paid at Step 1 (prorated), as provided in the Teachers’ Collective
Bargaining Agreement.  Unanimously carried.

· Motion made by Michelle Robinson and seconded by Erin Baldwin to approve		M. Hyson
Matthew Hyson for a long-term unencumbered teaching position in Math 
at 1.0 FTE to commence on July 1, 2022 and to end on June 30, 2023, to be
paid at Step 16, as provided in the Teachers’ Collective Bargaining Agreement.
Unanimously carried.
 
· Motion made by Erin Baldwin and seconded by Jude Auman that Amy			A. Anastasia
Anastasia, who is Permanently certified in the English (7-12) area, is hereby		Tenure
appointed on tenure in the English tenure area effective September 1, 2022.
Unanimously carried.

· Motion made by Jarrod Bell and seconded by Jude Auman that Heather			H. Ferris	
Ferris, who is Permanently certified in the Reading area, is hereby			Tenure
appointed on tenure in the Remedial Reading tenure area effective 
September 1, 2022.  Unanimously carried.

· Motion made by Erin Baldwin and seconded by Jude Auman that Nicole		N. Jacoby
Jacoby, who is Professionally certified in the Math (7-12) area, is hereby		Tenure
appointed on tenure in the Math tenure area effective September 1, 2022.
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Kami Doane that Rebekah		R. Perrin
Perrin, who is Professionally certified in the Childhood Education (Gr.1-6) area, 		Tenure
is hereby appointed on tenure in the Elementary Education tenure area effective 
September 1, 2022.  Unanimously carried.

· Motion made by Jude Auman and seconded by Jarrod Bell that James Pettit, 		J. Pettit
who is Initially certified in the Student with Disabilities Generalist (7-12)		Tenure
area, is hereby appointed on tenure in the General Special Education tenure area 
effective September 1, 2022.  Unanimously carried.

· Motion made by Kami Doane and seconded by Michelle Robinson that Paige		P. Stutzman
(Payne) Stutzman, who is Professionally certified in the Early Childhood 		Tenure
(B-Gr. 2) area, is hereby appointed on tenure in the Elementary Education tenure 
area effective September 1, 2022.  Unanimously carried.

· Motion made by Jude Auman and seconded by Erin Baldwin that Margaret		M. Werner
Werner, who is Initially certified in the Library Media Specialist area, is hereby		Tenure
appointed on tenure in the Library Media Specialist tenure area effective September 1, 
2022.  Unanimously carried.

· Motion made by Michelle Robinson and seconded by Kami Doane that Kim		K. Majot
Majot, who holds a Level III certification in the Teaching Assistant area, is hereby	Tenure
appointed on tenure in the Teaching Assistant tenure area effective September 1, 2022.
Unanimously carried.






· Motion made by Erin Baldwin and seconded by Jarrod Bell to authorize			Alliance Ed.
the Superintendent to enter into an agreement with Alliance Education Associates	Associates
(formerly known as Futures Education of New York) for the purpose of technical
Assistance in the implementation of response to intervention for the 2022-2023
school year.  The cost shall not exceed $28,500 (assuming 115 hours total).
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Kami Doane to approve the	Volunteers
following as elementary volunteers for the 2021-2022 school year:

Neka McDonald			Kathy Elling		Jude Auman
Samantha Simon			Natasha Knight		Bobbie Foster
Amanda Auman			Billy Roberts		Nicholas Garrey
Kristin Bentley			Ian Wojcik		Leslie Jones
Amanda Hitchcock-Winchell	Katherine Miszuk		Kelsey Orcutt
Becky Pangburn			Jessica Pascale		Samantha Phillips
MaKayla Smith			Shanon Steiner		Troy Steiner
Cheyanne Amidon		Christie Miller		Joshua Randall
Ashley Schiafone
	Unanimously carried.

· Motion made by Jude Auman and seconded by Jarrod Bell to add the			Substitutes
following to the substitute list:

Kelly Fitzgerald – Substitute Teacher
Heidi Sturdevant – Substitute Teacher
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Jarrod Bell to approve		Student Teachers
the following student teachers for the 2022-2023 school year:

	Fall Session – September 1, 2022 through October 21, 2022

	Student Teacher
	Cooperating Teacher
	Grade

	Kaylee Vincent
	Gina Livingston
	2nd Grade

	Jessica Schleede
	Hannah Hillman
	5th Grade

	Raymond Werner
	Amanda Auman
	PE

	Allison King
	Sherry Childs
	Special Education


Unanimously carried.

Addendum

· Motion made by Erin Baldwin and seconded by Jude Auman to accept a letter 		P. Pettit
resignation from Patricia Pettit for retirement effective August 28, 2022.		Retirement
Unanimously carried.

· Motion made by Erin Baldwin and seconded by Michelle Robinson to add Patricia	P. Pettit
Pettit to the substitute teacher aide and substitute secretary list for the 2022-		Sub.
2023 school year.  Unanimously carried.

· Motion made by Erin Baldwin and seconded by Jude Auman to authorize 		M. Retzlaff
Michael Retzlaff  to work half days from home during his recovery period
from emergency surgery from May 2, 2022 through May 16, 2022.
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Erin Baldwin to approve		S. Bokman
a stipend payment of $100.00 per day for Susan Bokman, Director of Special		Stipend
Education, from April 25, 2022 through May 16, 2022 for additional daily
Administrative duties in the absence of Superintendent Retzlaff as a result of
emergency surgery and recovery period.  Unanimously carried.

· Motion made by Kami Doane and seconded by Jude Auman that			C. Scott
Christina Scott, who holds a Permanent New York State Teaching
Certificate permitting her to teach in the School Counselor
certification area in the public schools of New York State, is hereby
appointed to the position of School Guidance Counselor in the School
Counselor and Guidance tenure area for a probationary period of four (4)
years to commence on July 1, 2022 and to end on June 30, 2026.  The 
salary during the first year of this appointment will be in accordance with 
Step 12 of the salary schedule as outlined in the Teachers’ Collective
Bargaining Agreement.  Unanimously carried.

· Motion made by Kami Doane and seconded by Jarrod Bell to approve the		SEQRA
following:

A RESOLUTION, DATED MAY 17, 2022, OF THE BOARD OF EDUCATION OF THE BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT, ALLEGANY COUNTY, NEW YORK (THE “DISTRICT”) DECLARING THE DISTRICT'S PROPOSED EMERGENCY CAPITAL PROJECT INVOLVING NECESSARY AND IMMEDIATE MEASURES TO ADDRESS THE UNEXPECTED FAILURE OF A SCHOOL BUS LIFT AT THE DISTRICT’S TRANSPORTATION FACILITY/BUS GARAGE TO BE A TYPE II ACTION UNDER SEQRA
WHEREAS, the Bolivar-Richburg Central School District, Allegany County, New York (the “District”) is in the process of responding to the unexpected failure of a school bus lift at the District’s transportation facility/bus garage building (the “Facility”), with the result being that the lift does not pass inspection, and with the expedited remedial work involved being anticipated to include, but not necessarily to be limited to, the demolition and removal of the failed lift, the installation of a replacement lift, and all related abatement, subsurface reconstruction, plumbing, electrical and other associated work (the “Emergency Capital Project”); and
[bookmark: _cp_change_184][bookmark: _cp_change_177][bookmark: _cp_change_179][bookmark: _cp_change_181]WHEREAS, the District’s architect, CPL Architects, Engineers, Landscape Architect and Surveyor, D.P.C. (“CPL”), has determined that the failed lift situation at the Facility poses a health and safety risk to District employees and other users of the Facility, and recommends that the District pursue the Emergency Capital Project, with the approval of the Facilities Planning Unit of the State Education Department (“Facilities Planning”), to facilitate the immediate replacement of the lift, and to thereby allow the Facility to be rapidly returned to its full intended function and ensuring the health and safety of District employees and other users of the Facility; and 
WHEREAS, CPL has specifically recommended that the District implement the Emergency Capital Project in general accord with certain more detailed information that has been presented to the Board of Education (the “Board”) by CPL in connection with the Emergency Capital Project; and
WHEREAS, Section 617.5 of the State Environmental Quality Review Act (“SEQRA”) Regulations (6 NYCRR Part 617) provides that certain activities are Type II actions that are not subject to review under SEQRA and that such activities include “emergency actions that are immediately necessary on a limited and temporary basis for the protection or preservation of life, health, property or natural resources, provided that such actions are directly related to the emergency and are performed to cause the least change or disturbance, practicable under the circumstances, to the environment,” “routine activities of educational institutions,” “maintenance or repair involving no substantial changes in an existing structure or facility;” and “replacement, rehabilitation or reconstruction of a structure or facility, in kind, on the same site…unless such action meets or exceeds any [Type I] thresholds in section 617.4”; and
WHEREAS, the proposed Emergency Capital Project constitutes such an emergency action, and/or routine activities of an educational institution; maintenance or repair activities; and/or in-kind, same-site replacement, rehabilitation or reconstruction activities;
NOW THEREFORE, BE IT RESOLVED, that it is the final determination of the Board that the Emergency Capital Project is a Type II action, that is not subject to review under SEQRA, and the proposed action will not result in a significant adverse impact on the environment.



· Motion made by Kami Doane and seconded by Jude Auman to approve the		Emergency Proj.
following:									Bus Lift

[bookmark: _cp_text_2_142]A RESOLUTION, DATED MAY 17, 2022, OF THE BOARD OF EDUCATION OF THE BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT, ALLEGANY COUNTY, NEW YORK (THE “DISTRICT”) FINDING AND DECLARING THE EXISTENCE OF AN EMERGENCY SITUATION ARISING OUT OF THE UNEXPECTED FAILURE OF A SCHOOL BUS LIFT AT THE DISTRICT’S TRANSPORTATION FACILITY/BUS GARAGE, AND AUTHORIZING AN EMERGENCY CAPITAL IMPROVEMENTS PROJECT TO ADDRESS THE SITUATION IN ORDER TO ENSURE THE SAFETY OF DISTRICT EMPLOYEES AND OTHERS UTILIZING THE FACILITY

WHEREAS, the Bolivar-Richburg Central School District, Allegany County, New York (the “District”) is in the process of responding to the unexpected failure of a school bus lift at the District’s transportation facility/bus garage building (the “Facility”), with the expedited remedial work involved being anticipated to include, but not necessarily to be limited to, the demolition and removal of the failed lift, the installation of a replacement lift, and all related abatement, subsurface reconstruction, plumbing, electrical and other associated work (the “Emergency Capital Project”); and
WHEREAS, the District’s architect, CPL Architects, Engineers, Landscape Architect and Surveyor, D.P.C. (“CPL”), has determined that the damage at the Facility poses a health and safety risk to District employees and other users of the Facility, and recommends that the District pursue the Emergency Capital Project, with the approval of the Facilities Planning Unit of the State Education Department (“Facilities Planning”), to facilitate the immediate replacement/reconstruction of the school bus lift, thereby allowing the Facility to be rapidly returned to its full intended function and ensuring the health and safety of District employees and other users of the Facility; and 
WHEREAS, CPL has specifically recommended that the District implement the Emergency Capital Project in general accord with certain more detailed information that has been presented to the Board of Education (the “Board”) by CPL in connection with the Emergency Capital Project; and
[bookmark: _cp_change_269]WHEREAS, a project number is in the process of being obtained from Facilities Planning, and the District is in the process of soliciting cost proposal(s) and has retained and/or will retain one or more contractors to undertake and complete the Emergency Capital Project; and
[bookmark: _cp_change_272]WHEREAS, the District proposes to undertake the Emergency Capital Project for the general protection of the public and, specifically, for the restoration and continued use of a safe and reliable Facility for the benefit of the District and its transportation program, and to ensure the safety of District employees and other users of the Facility;
NOW, THEREFORE, BE IT RESOLVED, that the District finds that the situation described above:  (1) requires immediate action to restore and preserve the physical integrity of the Facility and, by extension, the buses/equipment serviced thereby, and to ensure the safety of District employees and others utilizing the Facility; and (2) constitutes an emergency within the meaning of Section 103(4) of the General Municipal Law; and be it further  
[bookmark: _cp_change_281][bookmark: _cp_change_282]RESOLVED, that the Emergency Capital Project shall be limited in general scope to those items of work that have been deemed by CPL to be immediately necessary or advisable to restore the integrity of the Facility, to return it to its intended function and use on an expedited basis, and to ensure the safety of District employees and other users of the Facility; and be it further
RESOLVED, that it was the final determination of the Board that the Emergency Capital Project is a Type II action, which is not subject to review under SEQRA, and that the proposed action will not result in a significant adverse impact on the environment; and be it further
[bookmark: _cp_change_288]RESOLVED, that the Board hereby declares that the expenditure of funds for the purpose of undertaking the Emergency Capital Project, in an amount up to $350,000 (being CPL’s preliminary estimate of the maximum total cost of the work involved, including anticipated incidental expenses), constitutes an ordinary contingent expense of the District, on the basis that such action is immediately necessary to maintain the District’s transportation program, to preserve property and equipment of the District, and to ensure the safety of District employees and other users of the Facility; and be it further

[bookmark: _cp_change_287][bookmark: _cp_change_289][bookmark: _cp_change_291][bookmark: _cp_change_293][bookmark: _cp_change_294][bookmark: _cp_change_295][bookmark: _cp_change_296][bookmark: _cp_change_300][bookmark: _cp_change_301][bookmark: _cp_change_305][bookmark: _cp_change_308][bookmark: _cp_change_310]RESOLVED, that all of the expenses associated with the Emergency Capital Project (including, without limitation, the costs of the Emergency Capital Project, and the undertaking of any reasonably required additional work to address the described emergency situation, as well as the incurrence of necessary architectural and engineering costs, legal costs and other related incidental costs), all of which are hereby declared to be ordinary and contingent expenses in response to the emergency situation, shall be initially funded by the expenditure of up to $350,000 (or so much thereof as may be necessary) from the District’s General Fund, and ultimately, from the District’s receipt of State building aid that is anticipated to be forthcoming in connection with the Emergency Capital Project; and be it further 
[bookmark: _cp_change_312][bookmark: _cp_change_315][bookmark: _cp_change_317][bookmark: _cp_change_318][bookmark: _cp_change_319]RESOLVED, that the Superintendent of Schools, the School Business Administrator, and other appropriate District officials be, and they hereby are, authorized to work with CPL to develop and complete the plans and specifications for the Emergency Capital Project, to solicit (in accordance with State Education Department guidance) cost proposals/quotes/bids for the work on the Emergency Capital Project, to enter into (in the case of the Superintendent, only) contracts for the work on the Emergency Capital Project on behalf of the District, and to undertake such other actions as may be reasonably necessary for the District to undertake, carry out and complete the Emergency Capital Project as soon as reasonably practicable, all in accordance with applicable New York State law.

New Business

· Parent concern regarding students vaping in the restrooms.  We are looking 
into vaping detectors for the restrooms.
· YMCA After School Program – hire extra help.
· Career Week at the Elementary building was a huge success.

Motion made by Jude Auman and seconded by Jarrod Bell to adjourn the meeting
at 7:09 PM, there being no further business.  Unanimously carried.  





						Connie Emery
						District Clerk


