OFFICIAL MINUTES
BOARD OF EDUCATION MEETING
Bolivar-Richburg Central School


DATE:		October 19, 2021

TIME:		6:30 PM

PLACE:	Conference Room 113 of the Bolivar Building 

BOARD MEMBERS PRESENT:		Amanda McDonnell, President
					Jude Auman, Vice President
					Jarrod Bell
					Michelle Clark
					Michelle Robinson
											
BOARD MEMBERS ABSENT:		Erin Baldwin
					Kami Doane
	
OTHER PEOPLE IN ATTENDANCE:	Michael Retzlaff, Superintendent
					Kristin Woodhead, School Business Administrator
					Connie Emery, District Clerk
					

A regular meeting of the Bolivar-Richburg Central School Board of Education was held on October 19, 2021, 
at 6:30 PM in Conference Room 113 of the Bolivar building.  Erin Baldwin and Kami Doane were absent.

Amanda McDonnell, President:  Thank you to Mr. Retzlaff for the gift.  Thank you to the board members for your time and dedication to our students.  Virtually attended the NYSSBA Business meeting.  The results are on the NYSSBA website.

Michael Retzlaff, Superintendent:  SEQRA Resolution for Capital Project.  We had a construction management pre-bid meeting.  Update regarding gender neutral bathrooms. 

Daniel Quartley, Secondary Principal:  High School update.  Homecoming events went well.  Student device update—airdrop function was turned off.

Motion made by Michelle Clark and seconded by Jude Auman to approve the minutes		Minutes
of the October 5, 2021, Board of Education meeting.  Unanimously carried.

Consensus Items

Motion made by Michelle Robinson and seconded by Jarrod Bell to approve the
following consensus items:

· To approve the Treasurer’s Report for the Payroll, Lunch, General Checking,		Treasurer’s
General Savings, General Investments, Activities, and Trust & Agency Funds as 	Report
of  September 30, 2021.

· To amend the designated date, time, and place of regular Board meetings from the	Amended
first and third Tuesday of each month at 7 PM to the third Tuesday of each month	Board Mtg.
at 6:30 PM with the following exceptions:						Schedule

· Barring holidays and special events
· May need to call a special meeting(s) for personnel appointments.

· To adjust the minimum wage hourly rate from $12.50 to $13.20 effective		Minimum
January 1, 2022.									Wage Increase

· To approve the CSE recommendations.						CSE Rec.

These items were unanimously carried.



Non-Consensus Items

· Motion made by Jude Auman and seconded by Michelle Clark that Sarah		S. Gardner
Gardner, Teacher Aide, who has successfully completed her probationary
appointment is hereby made permanent effective November 11, 2021.
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Jarrod Bell that			B. McDonald
Brooke McDonald, Teacher Aide, who has successfully completed her 
probationary appointment is hereby made permanent effective November 11,
2021.  Unanimously carried.

· Motion made by Michelle Clark and seconded by Michelle Robinson to			Substitutes.
add the following to the substitute list pending a background check:

Sharee McGonigle – Substitute Teacher
Katelynn Fuerch – Substitute Teacher
Lynn Mett – Substitute Food Service Helper
Unanimously carried.

· Motion made by Jude Auman and seconded by Jarrod Bell to approve			Volunteers
the following as elementary volunteers for the 2021-2022 school year:

Amanda Foster			Michelle Geist
Renea Rhodes			Aubrey Rockefeller
Cathy VanHorn			Tabatha Whiting
Unanimously carried.

· Motion made by Michelle Robinson and seconded by Jude Auman to approve		Extracurricular
the following extracurricular appointments for the 2021-2022 school year:

Brooke Lovell – Volunteer Assistant Modified Girls Basketball Coach
Bill Sortore – Volunteer Assistant Indoor Track and Field Coach
Unanimously carried.
 
· Motion made by Michelle Robinson and seconded by Jarrod Bell to accept		Foreign Exchange
Jacopo Canepa of Italy as a foreign exchange student for the 2021-2022 school 		Student
year.   Unanimously carried.

· Motion made by Jude Auman and seconded by Michelle Clark to approve		SEQRA
the following resolution:

BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT 
BOARD OF EDUCATION

Resolution Issuing SEQRA Negative Declaration for 
Proposed Capital Improvements Project, 2021 

	WHEREAS, the Bolivar-Richburg Central School District (the “District”) and its Board of Education (the “Board”) propose to undertake a Capital Improvements Project, 2021 (the “Project”) which includes various renovations, upgrades, and security improvements at the District’s sites and facilities; and

	WHEREAS, as a Type I action, a coordinated review of the Project has been conducted with the District/Board as the “lead agency” in accordance with the State Environmental Quality Review Act and its implementing regulations promulgated by the New York State Department of Environmental Conservation (“NYSDEC”) (collectively “SEQRA”); and



	WHEREAS, such review included consideration of the proposed Project, the SEQRA Environmental Assessment Form for the Project, the criteria for determining whether the Project will have a significant adverse impact on the environment as set forth in 6 N.Y.C.R.R. § 617.7(c) of the SEQRA regulations, coordination with involved agencies including the New York State Department of Environmental Conservation and the Dormitory Authority of the State of New York regarding its authorization of the expenditure of bond proceeds for the Project, and such other information deemed appropriate; and
 
	WHEREAS, the District/Board identified the relevant areas of environmental concern, took a hard look at these areas, and made a reasoned elaboration of the basis for its determination;

	NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Bolivar-Richburg Central School District that:

	1.	The District/Board is the lead agency for the review of the proposed Type I action under SEQRA, and the proposed Capital Improvements Project, 2021 will not result in a significant adverse impact on the environment.

	2.	The attached Negative Declaration, incorporated herein by reference, is issued and adopted for the reasons stated in the attached Negative Declaration, and Parts 1, 2, and 3 of the Environmental Assessment Form are also incorporated herein by reference.
 
	3.	The Superintendent of the District is authorized to sign and file or have filed on behalf of the District/Board all documents necessary to comply with SEQRA.

	4.	This resolution is effective immediately.

Unanimously carried.

· Motion made by Michelle Robinson and seconded by Michelle Clark to adopt		Capital Improve.
the following resolution:								Project 2021

A RESOLUTION AS TO SPECIAL MEETING AND VOTE
BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT
ALLEGANY COUNTY, NEW YORK
October 19, 2021
		BE IT RESOLVED, by the Board of Education (the “Board”) of the Bolivar-Richburg Central School District, Allegany County, New York (the “District”), as follows:
		Section 1.  That the provisions of this resolution shall be effective regardless of anything to the contrary in the policies of this Board, or the previous minutes of this Board, or otherwise.
		Section 2. That the Board wishes to propose a capital improvements project involving the reconstruction and renovation of, and the construction of improvements, upgrades and one or more additions to various District buildings and facilities (and the sites thereof), all as described in greater detail in Proposition No. 1 in the legal notice set forth below (collectively, the “Project”) and, as part of that process, pursuant to the State Environmental Quality Review Act (“SEQRA”), an Environmental Assessment Form has been completed for the Project, which is a Type I action under SEQRA, a thorough review of the Project’s potential environmental impacts has been undertaken, it has been found that the Project will not result in a significant adverse impact on the environment, and a written, reasoned elaboration of the SEQRA determination of significance has been provided in a Negative Declaration.
		Section 3.  That a special meeting and vote of the qualified voters of the District (the “Special Meeting and Vote”) will be held in the Bolivar-Richburg Middle/High School (Room 113) at 100 School Street, Bolivar, New York, on Wednesday, December 8, 2021, at 12:00 Noon, prevailing time, for the purpose of voting upon the proposition hereinafter set forth.
		Section 4.  That the notice of the Special Meeting and Vote, including the proposition to be voted upon, shall be in substantially the following form, to-wit: 

NOTICE OF SPECIAL SCHOOL DISTRICT MEETING AND VOTE
------------------------------------
BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT
ALLEGANY COUNTY, NEW YORK
[bookmark: _cp_change_227][bookmark: _cp_change_228][bookmark: _cp_change_229][bookmark: _cp_change_230][bookmark: _cp_change_232][bookmark: _cp_change_233][bookmark: _cp_change_235]		The Board of Education of the Bolivar-Richburg Central School District, Allegany County, New York (the “District”) HEREBY GIVES NOTICE that a special meeting and vote of the qualified voters of the District (the “Special Meeting and Vote”) will be held on Wednesday, December 8, 2021 in the Bolivar-Richburg Middle/High School (Room 113) at 100 School Street, Bolivar, New York, at 12:00 Noon, prevailing time, for the purpose of voting (by paper ballot) upon the proposition hereinafter set forth.  Polls for the purpose of voting will be kept open between the hours of 12:00 Noon and 8:00 p.m., prevailing time, on that day.  This assumes that the polling place is open and can be safely accessed in accordance with the terms of any prevailing Executive Order(s) that may be in place from the Governor of New York in the wake of the Covid-19 pandemic.  If on December 8 the polling place cannot be so accessed, or if the polling place is closed on that day due to inclement weather (or for any other non-pandemic reason), it is the present intention of the District that the Special Meeting and Vote will be held on the day on which the polling place is next open and may be safely accessed, with the voting hours remaining the same.  In the event that the polling place is for any reason closed or not safely accessible on December 8, for whatever reason, voters are asked to please consult the District’s website for guidance on the timing of, and procedures for holding, the re-scheduled Special Meeting and Vote.
PROPOSITION NO. 1
CAPITAL IMPROVEMENTS PROJECT, 2021
		Shall the following resolutions be adopted, to-wit: 
[bookmark: _cp_text_2_168][bookmark: _cp_text_1_169]		RESOLVED, that the Board of Education (the “Board”) of the Bolivar-Richburg Central School District, Allegany County, New York (the “District”), is hereby authorized to undertake a proposed “Capital Improvements Project, 2021” (the “Project”) consisting of the partial reconstruction and renovation of, and the construction of improvements, upgrades and one or more additions to various District buildings and facilities (and the sites thereof), at an estimated maximum cost of $15,375,600, to implement various health, safety, accessibility and Code compliance measures that are required by the State Education Department in connection with any significant capital improvements project and various other measures that are generally described in (but are not to be limited by) the written plan for the Project that was prepared by the District with the assistance of CPL Architects, Engineers, Landscape Architect and Surveyor, D.P.C. (the “Project Plan”), which is available for public inspection in the office of the District Clerk, such work being anticipated to include, without limitation and to the extent as and where required, the particular elements described below.  Proposed educational program upgrades are anticipated to include improving the Science, Technology, Engineering, Arts, and Math (STEAM) program at the elementary through secondary school levels, including providing expanded spaces for instruction and student projects with a STEAM building addition and the development of associated interactive outdoor classroom space at the Middle/High School.  Other proposed Middle/High School renovated spaces are anticipated to include the auditorium, music/band room, locker rooms, home and careers room, physical education storage and weight room, loading dock, and business office.  Existing spaces that will be repurposed are anticipated to include relocation of the District office to the renovated business office; converting the current District office space to special education space, converting a basement classroom to an athletic training room, converting a computer lab to a new information technology space, and converting classrooms to an art room and storage areas; as well as creating concession stand space in a portion of the loading dock area. Various building interior upgrades are anticipated to include lockers, flooring/carpeting, kitchen equipment, toilet partitions, and gymnasium backboards.  Other proposed improvements are anticipated to include various building systems and building envelope upgrades including HVAC items such as ventilators and cooling for the upper gymnasium, masonry restoration, and roofing upgrades.  Proposed upgrades at the baseball grandstand are anticipated to include enclosing the ceiling structure, upgrading the roof over the maintenance area, and upgrades to accommodate students working on large projects.  To support the Wolverine Environmental Education (WEE) Center’s agricultural education programs, a greenhouse is proposed to be attached to the new STEAM addition, and a maple sugar shack would be located near the existing WEE Center.  Proposed renovations at the Elementary School are anticipated to include special education, speech, music, and locker rooms; library; restrooms; and cafeteria ceiling and wall finishes; conversion of the multipurpose room to a STEAM classroom to expand STEAM offerings at the lower grade levels; and development of exterior classroom space. Other upgrades are anticipated to include new high-efficiency boilers, unit ventilators, stage lighting and rigging, elevator modernization, roofing, gymnasium backboards, flooring, and classroom storage.  Restroom upgrades are proposed at the Pre-K Building.  Upgrades at the Bolivar Bus Garage are anticipated to include a new bus lift, trench drains, bus wash equipment, exterior doors, ceiling fans, fuel island roof, lighting in mechanical room, window tinting, ice guards, and roofing/flashing improvements.  Upgrades at the Richburg Athletic Storage Building are anticipated to include restroom and concession storage improvements, and maintenance area renovations are proposed at the Richburg Bus Storage Building.  Safety and security enhancements are anticipated to include secure door hardware for full building lockdown capability at the Elementary and Middle/High Schools, converting a storage room area to a School Resource Officer space near the main entrance of the Middle/High School, football grandstand sidewalk and fencing upgrades, and new fencing and playground equipment and surface at the Pre-K Building.  Proposed site work at the Middle/High School is anticipated to include new synthetic turf and infill at the stadium athletic field, pavement and drainage upgrades including at front parking areas, a new outdoor basketball court, soccer dugouts, and ramp and handrail upgrades near the tennis courts. Proposed Elementary School site improvements are anticipated to include soccer dugouts and score shack, soccer field grading and seeding upgrades, softball scoring canopy and batting cage, playground surface and equipment upgrades, additional parking area lighting, and an outdoor classroom pavilion. Pavement and drainage upgrades at the bus garages are also proposed.  If the budget allows after receiving construction bids or if other items are identified, additional similar renovations, upgrades, and improvements, could be undertaken.  All of such work (or so much thereof as can be accomplished within the overall budget for the Project, once the construction bids are received) is to be undertaken at an estimated maximum cost of $15,375,600, and will include the purchase of original furnishings, equipment, machinery and apparatus required in connection with the purposes for which such buildings, facilities and sites are used, and all ancillary or related work required in connection therewith, and the Board is authorized to expend therefor, including for preliminary costs and costs incidental thereto and to the financing thereof, an amount not to exceed the estimated maximum cost of $15,375,600, provided that the detailed costs of the components of the Project (as generally described in the Project Plan) may be reallocated among such components, or such components may be deleted, revised or supplemented if (1) the Board shall determine that such reallocation, deletion, revision or supplementation is in the best interests of the District and (2) the aggregate amount to be expended for the Project shall not exceed $15,375,600 and (3) no material change shall be made in the overall scope and nature of the Project; and be it further
		RESOLVED, that the Board is hereby authorized to expend or apply toward the Project (during the current fiscal year of the District) the entire balance (which stood at approximately $2,984,294 as of October 8, 2021), plus any additional interest earned, from the District’s Capital Reserve Fund that was established in December of 1996 (and most recently renewed in May of 2017), and then to terminate such fund; and be it further
		RESOLVED, that a tax is hereby voted to finance the balance of the estimated maximum cost of the Project in an amount not to exceed $12,391,306, such tax to be levied and collected in installments in such years and in such amounts as shall be determined by the Board; and be it further
		RESOLVED, that in anticipation of such tax, obligations of the District including, without limitation, serial bonds, statutory installment bonds, bond anticipation notes and/or lease/purchase obligations, or any combination thereof, are hereby authorized to be issued in the aggregate principal amount of not to exceed $12,391,306, and a tax is hereby voted to pay the interest on such obligations as the same shall become due and payable; and be it further 
		RESOLVED, that New York State Building Aid funds (including EXCEL Aid funds) expected to be received by the District are anticipated to offset a substantial part of such costs, and such funds shall, to the extent received, be applied to offset and reduce the amount of taxes herein authorized to be levied.
		NOTICE IS HEREBY FURTHER GIVEN that such Proposition No. 1 shall appear on the ballot sheets to be utilized for voting in substantially the following abbreviated form:
PROPOSITION NO. 1
CAPITAL IMPROVEMENTS PROJECT, 2021
	YES
	NO


		Shall the following resolution be adopted, to-wit:  
		RESOLVED, that (a) the Board of Education (the “Board”) of the Bolivar-Richburg Central School District, Allegany County, New York (the “District”) is hereby authorized to undertake a proposed Capital Improvements Project, 2021 (the “Project”) consisting of the partial reconstruction and renovation of, and the construction of improvements, upgrades and one or more additions to various District buildings and facilities (and the sites thereof), to implement various health, safety, accessibility and Code compliance measures and various other measures that are included and generally described in (but are not to be limited by) the Project Plan that was referred to in the public notice of the vote on this Proposition, and to expend therefor an amount not to exceed $15,375,600; (b) the Board is hereby authorized to partially finance the Project by utilizing the entire balance (which stood at approximately $2,984,294 as of October 8, 2021), plus any additional interest earned, from the District’s Capital Reserve Fund that was established in December of 1996 (and most recently renewed in May of 2017), and then to terminate such fund; (c) a tax is hereby voted in an amount not to exceed $12,391,306 to finance the balance of the estimated maximum cost of the Project, such tax to be levied and collected in installments in such years and in such amounts as shall be determined by the Board; (d) in anticipation of such tax, obligations of the District are hereby authorized to be issued in the aggregate principal amount of not to exceed $12,391,306, and a tax is hereby voted to pay the interest on such obligations as the same shall become due and payable; and (e) New York State Building Aid funds (including EXCEL Aid funds) expected to be received by the District in connection with the Project are anticipated to offset a substantial part of such costs, and such funds, to the extent received, shall be applied to offset and reduce the amount of taxes herein authorized to be levied.
		NOTICE IS HEREBY FURTHER GIVEN that an Environmental Assessment Form has been completed for all of the anticipated work involved in the Project, which constitutes a Type I action under the State Environmental Quality Review Act (“SEQRA”), a thorough review of the Project’s potential environmental impacts has been undertaken, it has been found that the Project will not result in a significant adverse impact on the environment, and a reasoned elaboration of the SEQRA review and findings has been provided in a Negative Declaration.
		NOTICE IS HEREBY FURTHER GIVEN that military voters who are qualified voters of the District may apply for a military ballot by requesting an application from the District Clerk.  For a military voter to be issued a military ballot, the District Clerk must have received a valid ballot application by not later than 5:00 p.m. on November 13, 2021.  In a request for a military ballot application or ballot, the military voter may indicate their preference for receiving the application or ballot by mail, facsimile transmission or electronic mail.
[bookmark: _cp_text_2_210][bookmark: _cp_text_1_216][bookmark: _cp_text_1_217][bookmark: _cp_text_2_223][bookmark: _cp_text_1_224]		NOTICE IS HEREBY FURTHER GIVEN that applications for absentee ballots may be obtained at the office of the District Clerk between the hours of 9:00 a.m. and 3:00 p.m., prevailing time, except Saturdays, Sundays and holidays. Completed applications must be received by the District Clerk at least seven days before the Special Meeting and Vote, if the ballot is to be mailed to the voter, or on the day before the Special Meeting and Vote, if the ballot is to be issued personally to the voter at the District Clerk’s office.  The list of all persons to whom absentee ballots shall have been issued will be available for inspection in the office of the District Clerk, between the hours of 9:00 a.m. and 3:00 p.m., prevailing time, until the day set for voting, except for Saturdays, Sundays and holidays.  No absentee ballot will be canvassed unless it is received prior to 5:00 p.m., prevailing time, on December 8, 2021, in the office of the District Clerk, 100 School Street, Bolivar, New York.
Dated:	October 19, 2021
	Bolivar, New York
	
	
BY ORDER OF THE BOARD OF EDUCATION OF THE
	BOLIVAR-RICHBURG CENTRAL SCHOOL DISTRICT
	ALLEGANY COUNTY, NEW YORK


	By:_______________________________________________
			                  District Clerk
		Section 5.  That the District Clerk is hereby authorized and directed to cause notice to be given of such Special Meeting and Vote, in substantially the form hereinbefore prescribed, by publishing the same four (4) times within the seven (7) weeks next preceding the date of the Special Meeting and Vote, the first publication to be at least 45 days (but not more than 49 days) before the Special Meeting and Vote, in both the Olean Times Herald and the (Hornell) Evening Tribune, which are both newspapers having general circulation in the District, and by giving such other notice as in the District Clerk’s discretion may be deemed advisable.
		Section 6.  That the temporary use of available funds of the District, not immediately required for the purpose or purposes for which the same were borrowed, raised or otherwise created, is hereby authorized pursuant to Section 165.10 of the Local Finance Law, for the purpose or purposes described in this resolution.
		Section 7.  That this resolution shall constitute the declaration (or reaffirmation) of the District’s “official intent” to reimburse the expenditures authorized in this resolution with the proceeds of the bonds, notes or other obligations authorized herein, as required by United States Treasury Regulations Section 1.150-2.
		Section 8.  That this resolution shall take effect immediately. 
Unanimously carried.

New Business

· Discussion at the next meeting regarding a student ex-officio member of the board or just inviting a student to attend the board meetings.  
· Update regarding gender neutral bathrooms and locker rooms.  Public discussion regarding this issue.
· Project KNOW

Motion made by Michelle Robinson and seconded by Michelle Clark to adjourn the		Adjournment
meeting at 7:28 PM, there being no further business.  Unanimously carried.






						Connie Emery
						District Clerk



