	
	
	



      Madison Elementary School PTA/PAC Meeting
      January/February 2019 Board Meeting Minutes

Date: February 4th. 2019 (Originally planned for January 28th. 2019)
Location: Madison Elementary School Media Center
Time: 6:00 pm 
Meeting called to order by: President Beverly Unsworth
Attendees: Karen Kruse, Beverly Unsworth, Kristin Hannon, Krystine Bunich, and Ashley & Dusty Robbins were present. 

Officers' Reports
Treasury: given by Kristin Hannon
· Kristin reported the PTA balances for this month, with our January beginning balance being $17,148.46 and an ending balance of $17,194.44. Additional T-shirts for staff were paid for previously and only YaYa, Science Rocks, and Spring Picnic funding are left to pay for the school year.
· All grades including Pre-K have received their portion of funds raised from the Walk-a-Thon.
· PTA also provided replacement Crayola products this month that were previously used during an event which were delivered within this past week. We’re hoping to provide more support to our staff in similar ways in addition to bigger projects that are in development.

Administrative Reports (Presented by Karen Kruse)
· Late starts, early releases, and the recent snow days were briefly discussed. We discussed how late starts or early releases could be more beneficial if used since they still count as instructional days and provide any necessary meeting hours for teachers. Using these more often may also release school earlier in the year (i.e. end of May versus start of June). 
·  Estimated to occur in April, staffing news will be released – this news includes announcements of new teachers or other staff changes for the upcoming school year. 

General Discussion 
· Parents should know about the Coborn’s Rewards and Cashwise program and Amazon Smile option as an opportunity to contribute to Madison’s fundraising throughout the year. Parents can designate Madison Elementary school as their charity/school of choice to receive additional funding from both the Coborn’s Rewards program and by using https://smile.amazon.com/ when doing any online shopping with Amazon. 
· The Madison “Walk to School” Day is currently being planned and may occur on April 22nd. 2019 as a way to tie in with Earth Day (lowering pollution/emissions, living healthier lives, etc…) or occur in May if April proves to be difficult in terms of weather conditions. For those children who usually bus to school, it was proposed that buses could drop them off at the Atonement Church lot just across the street, then kids can still participate by walking to school with their peers. 
· In relation to the Walk to School Day discussion, our general school safety was also brought up with ideas to improve the safety around Madison for walkers/pedestrians. Brainstorming included signs or blinkers for crosswalks to improve driver awareness, cones, or perhaps additional crosswalk guards. Kristin mentioned that a local girl scout troop may be of some assistance as a community service type of opportunity for their badges and we would discuss it at a later date.
· The Spring Picnic is going to be scheduled tentatively on May 2nd. 2019 and was discussed as being a kind of May Day Picnic theme. We’re hoping this allows better accommodation for those who celebrate Ramadan, since many last year were unable to participate in the all the picnic offerings because of the overlap of celebrations.

Old Business
(key information, motions voted on, things previously discussed)
· As previously discussed, meetings are held BI-MONTHLY for parents, but should maintain the schedule of the third Monday of those months at 6:00 – 7:00pm. Board members will check in with each other to determine if they need to meet in between those months and discuss plans, events, etc... but otherwise will now be open to all members every OTHER month. 
· The PTA playground/sensory improvement project was again briefly discussed during this meeting. Beverly and Meredith are in dialogue regarding this project and Meredith has given contacts to Beverly to try and reach out to regarding our ideas. As well as playground equipment being considered there was a small sensory experience added to a Madison hallway that is currently being tested out. More may be added throughout other halls but for now it is being tested for durability and whether it would be a long-term viable option since floors are stripped/waxed in the summers. However, kids have responded well to the sensory decals and seem to enjoy the addition. Further discussion on the sensory improvement project included talking about what equipment would be desirable, with strong support of a disability swing being the first piece that PTA funds. Karen Kruse mentioned potentially getting in contact with Ben Winchester for grant writing assistance once we finalize the equipment detail, have estimates, and contacts lined up to move this project into realization. Beverly will go through the provided contacts and see what she can find out regarding a swing addition. Karen also suggested visiting Talahi (they recently had a playground remodel) as we could get inspiration and maybe even contacts through them as well. For now, the project is ongoing and will definitely be updated in future meetings.
· It was again discussed during this meeting if there were ideas to improve parent engagement. We’re hoping to see more parents involved in PTA and attending meetings, events, etc… and would love to know what we could do to attract more involvement. If any parents have ideas, would like to touch base with the PTA group, or would like to be reminded of events and meetings, please contact us on Facebook, through our E-mail, or on the REMIND app. The addresses/details for each are provided below for convenience.
New Business
· Fundraising opportunities were once again discussed. It has come to the attention that our Box Top fundraising project has become problematic, with Box Tops being collected and sent in but treasury has not seen a deposit in the last 2 years. It is being investigated as to whether this is due to an account error/misappropriated to an unknown account or if there is some other error. Kristin suggested we have a Box Top accumulation contest between the classes to help boost that fundraising, with the idea that the class with the most collected could win an ice cream party (PTA provided). Once we’re able to determine the issue with the Box Top funds, we will discuss this further or move to implement the contest. It is also important to note that March is the deadline for Box Top submissions. 
· Ashley Robbins contacted Chic-fil-a regarding holding a fundraising event but, unfortunately, our local store does not offer those opportunities according to the manager she spoke with. The option to hold a fundraising event at Beaver Island was also discussed in addition to perhaps holding designer bag bingo at a local establishment since both seem to be very successful options. It was decided that Ashley, Dusty, and Beverly (and others if desired/necessary) would meet at another time as a fundraising committee to brainstorm and contact other establishments to see what are viable options. These places include Little Caesar’s Pizza, Perkins, Papa Murphy’s, Pizza Ranch, and others.
· Karen has recently spoken with Media Specialist Jason Florek who will be visiting other schools to observe technology needs and get ideas on how our school can improve the technology options made available to staff and students. In speaking with him, Karen discovered that our Media Center would benefit the most from having additional chrome laptop books available to students and staff, particularly due to the amount of studying/test preparation and testing itself. It was agreed that as long as a proposal and estimate was put together and brought to the PTA board, the board would consider funding another chrome book cart as long as it was within budget. Since the Walk-a-Thon donations equaled to $7207.25 the PTA agreed that a cart should be easily purchasable and are happy to help in that regard.
· Beverly has recently been researching our current bylaws, standing laws, and other PTA related regulations and events. In helping stay current with national PTA rules, she has updated our PTA bylaws and standing laws, taking out things that do not apply to our particular PTA, and submitted them to be reviewed/accepted. It is important to note that changes to our bylaws have a 30-day waiting period for when in effect whereas the standing laws can take effect immediately. With standing laws, we will review and vote on whether to keep them as is on an annual basis, giving a chance for any PTA members to propose changes, if they see fit, at that time. The new standing laws were proposed by Beverly, voted as accepted by Kristin, and seconded by Krystine at this time. A copy of the standing laws was provided to the PTA members present at this meeting and will be provided to our Facebook group or available for any parent or staff member who would like access to them. As well, based on our PTA size, quorum is now 5 voting members as opposed to the previous 6. 
· [bookmark: _GoBack]In researching bylaws, standing laws, and other PTA related content, it was also discovered by Beverly that there is an annual Minnesota PTA convention that PTA board members should probably attend. The convention is April 13th. 2019 and asks for the Chair of the board as well as at least 1 delegate to attend. We are waiting to see registration costs but it will be in the Bloomington, MN area this year and mileage as well as hotel costs may be supplemented. We will research this further for the next meeting.
· The last topic for discussion was regarding nominations for next year’s PTA board. Nominations will take place in March and can be any parent that wants to serve in PTA. Once nominations are officially in, voting will take place at the following meeting and those elected will hold office during the 2019-2020 school year. If any parent would like to be considered for a PTA Board position, please contact the PTA with your nomination or attend the next meeting.

Next Meeting(s)
· The next PTA meeting will be March 18th. 2019 in the Media Center at 6:00 – 7:00 pm.

Upcoming Events
February 18th. 2019 – NO SCHOOL  (President’s Day)
February 21st. and 26th. 2019 -- PARENT TEACHER CONFERENCES  3:00 pm – 7:30 pm
March 7th. 2019 – FAMILY LITERACY NIGHT   5:30 pm – 7:00 pm
April 5th. 2019 – DONUTS WITH MOM    6:00 am – 7:15 am

Time Of Adjournment: 7:25 pm
Minutes compiled by: Krystine Bunich, Recording Secretary
      Contact Us At:
Facebook.com/groups/madisonpta.742
[bookmark: _Hlk711722]Email @ Madisonptapac@gmail.com
     Get on REMIND! Text @madison742 to 81010

	
	
	



