	
	
	



      Madison Elementary School PTA/PAC Meeting
September 2018 Board Meeting Minutes
Date: September 17th. 2018
Location: Madison Elementary School Media Center
Time: 5:59 pm 
Meeting called to order by: President Beverly Unsworth
Attendees: Karen Kruse, Kate Flynn, Beverly Unsworth, Meredith Boucher, Julie Carpenter, Kristin Hannon, Krystine Bunich, Cathy Palmer Fuhrmer, and Ashley & Dusty Robbins were present. 
Officers' Reports
Treasury: given by Kristin Hannon
· Kristin has gone through the budgeting for this upcoming school year and has planned expenses to be approximately $12,000 for the 2018-2019 school year. Income is not on the budget sheet at this moment but it can be budgeted for approximately $10,000 for the school year based on previous budgets available. 
· [bookmark: _GoBack]The fundraising options were presented again as something to try and coordinate later on. With Chipotle being a huge success, it would be good to think of other local businesses that could help host similar events since we cannot ask Chipotle until the following school year (once every 365 days). Jersey Mike’s or Pizza Ranch could be a couple to reach out to (AirMaxx was discussed but it was agreed that the fee for participation may keep patrons away during those events so it may not be as advantageous as other businesses). We will contact businesses at a later point for these fundraising possibilities and see if we can set something up.
· Kristin mentioned that our PTA Amazon account still needs to be changed/updated with banking information and that she would contact Miranda to make sure that is done as soon as possible.
· Staff Appreciation/T-Shirts Update: The shirts were ordered through an associate of Kristin’s, there is no invoice at the moment but they are ordered and currently in production. We should see an invoice relatively soon and be able to add that to budget information.
· The PTA account currently holds $19,974.21. It was explained that the amount is something PTA does not need to be holding onto (hence wanting to plan a playground addition, sensory additions, etc…) and that this is primarily funds from Walk-a-thon that go on to contribute to busing and other schoolwide activities and necessities. Because there is a pumpkin patch field trip planned for the end of the month, PTA agreed to pay for busing, etc… for each student prior to Walk-a-Thon (estimating approximately $10/student and 671 students for the total Madison student body). This money will be sent to Holly by Friday for the trips which start September 27th. 2018. Beverly and Kristin agreed to meet for any checks or paperwork needed to make that happen for each grade level. 
· Kristin wrote a check for registering on the Secretary of State business website that PTA should have been registered under as a non-profit organization. It is also a reminder that PTA is tax exempt as a non-profit for future reference.
Administrative Reports (Presented by Principal Kate Flynn)
· Goal setting conferences went very well, with approximately 92% of families showing up for their scheduled times. This is a fantastic turn out and staff was very pleased with the amount of parent involvement for this event. Some classrooms even had 100% of their parents show up for conferences which was amazing. The layout/flow of the conferences seemed to go smoothly with forms in the large gym, books in the small gym, and having the frozen treats available for kids while parents filled out the appropriate paperwork.
· Backpack donations went VERY well! The school supplies were donated directly to the classrooms and we were even able to donate extra notebooks to North Middle School to help them out as well. Parent Ashley Robbins asked if there was anything else the school may need for donations and Karen Kruse, Principal Flynn, Meredith Boucher, and Julie Carpenter all agreed that dry erase markers, Kleenex, or markers of all sizes are always needed and appreciated.
· MCA scores were overall good and Principal Flynn is happy with the progress our school made, with scores going up 6% in reading (the goal was 8%, very close to meeting that threshold). Our scores were one of the top schools with increases in the district so, overall, the past MCA went very well. A question, posed by parent Cathy Palmer Fuhrmer, was what some of the contributing factors may have been to see that growth in the testing? Principal Flynn responded that, overall, they listen to their principal, have had more support with staff, and that there is “better scaffolding” to get to those testing standards. Overall, we hope to see continued improvement and it was especially noted that the ELL students tested well in our school, which is something we don’t often see with district/state testing.
· We have 15 new staff members (teachers, paraprofessionals, etc…) and are excited to have fresh new faces and approaches to help our children this year. Staff have been incorporating more of the Envoy training techniques as well. This training program/method provides a range of strategies to help manage the classroom better with non-verbal communication such as hand or body cues and praising/positive reinforcement. This helps get students’ attention, guide them into individual classwork, and more. 
· Again, Principal Flynn and the PTA group discussed the Kids First mentoring group that Kate would like to initiate. At this moment in time there are no volunteers for the program but we will be reaching out to the St. Cloud community and within personal networks, local organizations, etc… to try and find volunteers for this opportunity. As a re-fresher, this program would be a one on one mentoring program for high needs/top priority children that would benefit from having a stable, responsible, positive influence in their lives. It is planned to be a once-a-month meeting at Madison Elementary, scheduled based on the volunteer’s availability, includes a free background check and license or state ID on file (identical to the regular volunteer/visitor process), and ideally would include a variety of volunteers from different backgrounds, professions, etc...  Volunteers can be St. Cloud State University students, grandparents, professionals, or anyone else who would love to make a difference in a child’s life. 
· Principal Flynn wanted to make sure that parents knew she is always available to contact if any parents have issues, questions, etc… that they’d like to address with her. As well, Assistant Principal Meredith Boucher commented that we’ve retained a higher amount of staff this past year in comparison to previous years, with many of the teachers that left only leaving due to a move or similar situations, which should be good for this next school year.
· Lastly, Madison still needs lunch room volunteers to supervise children during lunch times. Time requirement is very minimal and would help greatly if PTA could find volunteers. 
General Discussion 
· October 10th. 2018 is Picture Day. This will be during school hours. Picture Retake Day will be November 8th. 2018, also during the school day.
· PTA Minutes and Calendar dates will need to be emailed to Jason Florek, Media Specialist, to add to the website for those parents who access the school page for this information. Krystine Bunich will attempt to get in touch with him regarding this so we will hopefully have everything online and available throughout the year.
· Parents should know about the Coborn’s Rewards program and Amazon Smile option as an opportunity to contribute to Madison’s fundraising. Parents can designate Madison Elementary school as their charity/school of choice to receive additional funding from both the Coborn’s Rewards program and by using https://smile.amazon.com/ when doing any online shopping with Amazon. It doesn’t require any extra donating during purchases and is an easy way for parents to contribute without having to worry about paperwork, finances, etc... This information will be passed on to Facebook PTA group members as well.
Old Business
(key information, motions voted on, things previously discussed)
· Again, Karen has printed off Walk-a-thon envelopes and the only thing needed for Walk-a-thon now is volunteers to walk with and help supervise kids. The Walk-a-thon flyer will be updated and posted to the Facebook PTA group as well to remind parents of this event. Walk-a-thon will be October 17th., the Wednesday before MEA, and will be held rain or shine. In the event of bad weather, it will be moved indoors to the large gym. The schedule for classes should be as follows:
        8:00 - 8:50 am     Grade 4                          11:00 – 11:50 am    Grade K
        8:50 – 9:40 am     Grade 5                         11:50 – 12:40 pm    Grade 2
        10:10 – 11:00 am     Grade 3                     12:40 – 1:30 pm      Grade 1
· As previously discussed, meetings will now be held BI-MONTHLY for parents, but should maintain the schedule of the third Monday of those months at 6:00 – 7:00pm. Board members will check in with each other to determine if they need to meet in between those months and discuss plans, events, etc... but otherwise will now be open to all members every OTHER month. We will remind members of this at any meetings and online as well going forward.
· The PTA presented the playground addition idea once again, remarking that this would ideally be a project that would improve educational experiences for a wide range of children. Assistant Principal Boucher mentioned looking into contacts regarding the city since the school actually partners with them and has a budget for these things as well. The idea of wheelchair accessible swings was brought up and agreed that it could do very well since our swings are very crowded during recesses. Parent Cathy Palmer Fuhrmer asked if there would be indoor options as well for these sensory activities and Principal Flynn as well as Karen Kruse responded that there is an indoor sensory room already so the outdoor option was our first thought, but we could always look into little ways to incorporate indoor options throughout the halls or to improve that sensory room. As we talked about sensory experiences, Cathy also brought up the interesting point of the cafeteria being a place of sensory overload for some kids due to the acoustics, asking if there was anything that could be done specifically about the lunchroom. It was agreed that we could maybe think of adding sound cancelling foam or something of that sort to the walls or provide and alternative for those that find it too noisy. Overall, this discussion was a good brainstorming session and a way for PTA to find where we could potentially improve the experience for students that we hadn’t thought of.
New Business
· The only thing PTA needs at the moment is volunteers for the programs and events previously mentioned during this meeting. Volunteers are needed for: 
1. Walk-a-Thon (October 17th. 2018 – walk with kids, supervise)
2. Kids First (Monthly mentoring program that Principal Flynn proposed)
3. Madison Lunchroom (Through school year – supervise kids during lunch)
Next Meeting(s)
· The next PTA meeting of the school year will be on November 19th. 2018 in the school Media Center at the usual time of 6:00 – 7:00 pm.
Time Of Adjournment: 7:08 pm
Minutes compiled by: Krystine Bunich, Recording Secretary
      Contact Us At:
Facebook.com/groups/madisonpta.742
Email @ Madisonptapac@gmail.com
     Get on REMIND! Text @madison742 to 81010

	
	
	



