	
	
	



      Madison Elementary School PTA/PAC Meeting
August 2018 Board Meeting Minutes
Date: September 17th. 2018
Location: Madison Elementary School Media Center
Time: 5:59 pm 
Meeting called to order by: President Beverly Unsworth
Attendees: Karen Kruse, Kate Flynn, Beverly Unsworth, Meredith Boucher, Julie Carpenter, Kristin Hannon, Krystine Bunich, Cathy Palmer Fuhrmer, and Ashley and Dusty Robbins were present. 

Officers' Reports
Treasury: given by Kristin Hannon
· The insurance bill arrived and was $180, a slight increase as opposed to last year's premium. The check for this was signed by Kristin and Beverly during this meeting. 
· Karen was also reimbursed for supplies she bought for the upcoming school year through the PTA budget. This check was also signed by both Kristin and Beverly and given to Karen at this time.
· Auditing should technically be done by a third party (not Kristin or Beverly) but it is up to the board members on whether to enforce auditing. We briefly discussed that Kristin is very open to sharing any and all information she has and, ultimately, we have no plans to audit unless anything of concern arises.
· Kristin went through the proposed PTA budge and there are a few changes. Included are:  - Budget for postage seems unnecessary and will be cut.
      - Walk-a-thon budgeting was budgeted $7200, an increase but based on last year.
      - Staff appreciation was thought to be unnecessary but if PTA finds an alternative quote for a T- shirt idea Principal Flynn proposed, then we will budget staff appreciation towards that specifically. **This project is discussed below**
            - YaYa budget we will increase to $700.
      - Anything PTA purchases for over $500 will now have its own row in the budget sheet.
      - Yearbook Production was not what we spent in the budget so there was some confusion about this. Kristin will just configure a better income sheet so this is no longer an issue.
· Kristin mentioned that a couple websites our PTA is a member of (i.e. Amazon Smile, etc..) may need direct deposit information changed and she will do that before school starts.
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· Principal Flynn (not present) suggested that with the influx of new teachers, it would be nice to show appreciation and solidarity by outfitting staff with Madison T-shirts. Initially she was quoted over $800 for these by a company and approached PTA as a possible funding partner. PTA agreed that it could be a wonderful idea, particularly as a staff appreciation budget idea, but that it would be best to get alternative quotes to compare as the initial one seems very high. Kristin agreed to ask some of her connections to see if we can find better quality and price before committing to anything, but we all agreed it is something we will definitely contribute to. Kate or Holly will get details for the T-shirt designs to Kristin so she can get quotes in the following weeks.
· Principal Flynn also wanted PTA to know about a new program she’s initiating called Kids First. This program would be a one on one mentoring program for high needs/top priority children that would benefit from having a stable, responsible, positive influence in their lives. There would be no minimum time requirement, includes a background check and license or state ID on file (identical to the regular volunteer/visitor process), meet maybe 1-2x/week with a paired child, and ideally would include a variety of volunteers from different backgrounds, professions, etc...  Principal Flynn wants PTA to get the word out so we can have volunteers sign up with the school and both Beverly and Kristin will reach out to their respective networks to see if anyone is interested in this program. Volunteers can be St. Cloud State University students, grandparents, professionals, or anyone else who would love to make a difference in a child’s life. 
· Lastly, Principal Flynn has stated that Madison needs lunch room volunteers to supervise children during lunch times. Time requirement is very minimal and would help greatly if PTA could find volunteers.

General Discussion
· District events, community events not necessarily tied to Madison, etc... are all okay to post in the Madison PTA Facebook group. As long as it is community-oriented and in line with our core values as PTA and Madison Elementary members. 
· PTA will have print off flyers available for goal setting conferences for all parents which will include information such as the REMIND number where they can get important alerts via text or email, our PTA e-mail address and Facebook group information, and other related information. There will also be a reminder that these opt-ins and groups are free to join.
· Picture day this year is to be determined still but Karen is estimating that it should be around Oct. 10th. Obviously more information about that will be sent out in advance but it is an early guess so parents can prepare.
· The District Backpacks: these backpacks are optional to take and will be provided at the goal setting conferences. If you choose to receive one, you will then fill out a name tag and put it on the backpack to differentiate between other students at this time. Karen discussed possibly taking school supplies and giving them directly to each student’s teacher so that parents do not need to bring home etc... and so that everything is available at the start of the school year. It was not determined if this was the plan for certain but will be an option that staff will consider. For parents, it may be best to focus on the wish list items on the school list that was provided, with teachers using the supplies donated first and then any store-bought supplies later in the school year when things typical run low. This is just a suggestion at this time as it was determined that the district seems to have donated enough for every kid to have their required folders, notebooks, etc... so those supplies may not be a huge need right away.
· Peachjar related information goes to Holly, so Minutes or any other pertinent PTA information should be given to her to be included. 

Old Business
(key information and motions voted on)
· Karen has printed off Walk-a-thon envelopes and are ready to go with those. The only thing needed for Walk-a-thon now is volunteers to walk with and help supervise kids. The Walk-a-thon flyer will be updated and posted to the Facebook PTA group as well to remind parents of this event. Walk-a-thon will be October 17th., the Wednesday before MEA, and will be held rain or shine. In the event of bad weather, it will be moved indoors to the large gym.
· The Chipotle fundraising event was a great source of funding for the PTA but we’ve learned that we can only do this event every 365 days. Therefore, any fundraising events to plan in the future may need to be with other companies, possibly Pizza Ranch or something similar as an option in the future. Nothing else is being planned at this time however.

New Business
· Parents should know about the Coborns Rewards program and Amazon Smile option as an opportunity to contribute to Madison’s fundraising. Parents can designate Madison Elementary school as their charity/school of choice to receive additional funding from both the Coborns Rewards program and by using https://smile.amazon.com/ when doing any online shopping with Amazon. It doesn’t require any extra donating during purchases and is an easy way for parents to contribute without having to worry about paperwork, finances, etc... This information will be passed on to Facebook PTA group members as well.
· Movie Night Licensing issue: This was thought to be a district issue potentially and not ours so we are putting licensing on hold since there will only be one movie shown, one event, and should not violate any terms since it is not for profit or redistribution. Unless otherwise determined, Movie Night will be set up as planned. 
· Talahi has recently upgraded their playground equipment which has inspired the PTA to discuss funding a special project of our own that would provide more sensory and handicap equipment for all students to engage with on our own playground. It would be nice to have more options for students with a variety of physical and sensory activities and we could have a dedication plaque nearby. Ben Winchester was suggested by Karen as someone who could help write a grant proposal for this, but we are still unsure as to who we would need to contact regarding quotes on equipment and whether the city would need to be involved since it may be a public area in some spots. This project will be a long-term goal and may be broken up into several different pieces so we can continue to add on as PTA is able to each year.
· Meetings will now be held BI-MONTHLY for parents, but should maintain the schedule of the third Monday of those months at 6:00 – 7:00pm. Board members will check in with each other to determine if they need to meet in between those months and discuss plans, events, etc... but otherwise will now be open to all members every OTHER month. We will remind members of this at any meetings and online as well going forward.

Next Meeting(s)
· The first open to all PTA meeting of the school year will be on September 17th. 2018 in the school Media Center at the usual time of 6:00 – 7:00 pm.

Time Of Adjournment: approximately 7:30 pm

Minutes compiled by: Krystine Bunich, Recording Secretary


	
	
	



