      Madison Elementary School PTA/PAC Meeting
    November 2019 Board Meeting Minutes
Date: November 18th. 2019
Location: Madison Elementary School Media Center
Time: 6:05pm
Meeting called to order by: President Beverly Unsworth
Attendees: Beverly Unsworth, Krystine Bunich, Kristin Hannon, Dusty Robbins, Ashley Robbins, Karen Kruse, Julie Carpenter, Nicole Kulzer, Daryl Bohm, Meredith Boucher, and Bill Martin-Chaffee.
Officers' Reports
Treasury: given by Kristin Hannon
· Our beginning November balance is $2928.61. At the beginning of October, we started with a balance of $10,384.89, and approximately $8700 went to all grade levels for various busing/admissions/field trip expenses. On top of those expenses, funds also were allocated towards Music, Gym, and Art, which is then used for supplies throughout the year. 
· As far as any budgetary changes, it was decided during this meeting that the movie license is no longer a beneficial item for us to budget for. The $500/year that PTA spends to show movies is not being used enough to warrant the spending when it could be put back into classrooms or other projects, and administrators do not feel comfortable with movie nights being a consistently scheduled event since there are worries about timing, schedules, and parent pick up. Therefore, we have moved to cut $500 out and will redistribute it throughout the other planned events, projects, and special requests that the PTA receives. 
Principal's Reports (given by Karen Kruse)
· Drop Off is still going well and, as previously mentioned, we continue to encourage everyone to use the crosswalk when picking up/dropping off their children and to follow the parking/drop off /through traffic lanes appropriately.
· Meredith briefly summarized the new plan going into effect this year regarding school days and severe weather. If severe weather persists for a prolonged time period or after 3 days of missed school, any closed days due to weather will potentially turn into E-learning days. This has already been implemented at higher educational levels, and administration is still unsure of how that will translate precisely for elementary students, but it is being discussed in case we are hit with bad weather this coming season. 
· [bookmark: _GoBack]It was also brought up that administrators are looking into a potential drop off/pick up app for parents or guardians and looking at companies that could provide this service. Ideally, you would be able to “check in” (perhaps once within the school wi-fi zone), and your child could then be called/sent without needing to flag down staff or exit your vehicle. This is still in the early stages of planning but is something that parents can look forward to.
· The administrative representatives also briefly shared that there will be major renovations to Madison that will take place likely over the winter/winter break including renovation of bathrooms and possibly camera installations. Parents can watch for these changes in the coming months.
General Discussion 
· Picture day went very well this year and we thank those who volunteered their time to organize and coordinate our students and staff during this process. Volunteers are always needed for various events or even everyday lunchroom monitoring, so if parents would like to be considered for these opportunities, they can get in touch with the PTA directly through Facebook or our Gmail or contact Karen Kruse.
· As mentioned earlier in the treasury report, the movie license, while it was a great community event the few times that we’ve used it, it is just too expensive for our usage of 1-2 films each year. Administrators were not keen on the idea of increasing the frequency of movie nights so it was agreed that it would be removed from the budget and the funds would be redistributed to other opportunities instead.
· Our AmazonSmile and wish list is still available for all parents and staff to look through and contribute to. The wish list items make a huge difference and are greatly appreciated, while the AmazonSmile charity funds go directly to funding school trips, supplies, and more throughout the year. Coborn’s Rewards is also another great program people can sign up with and designate Madison Elementary as their organization for donations. It requires no additional work and is super convenient to use for even the busiest of parents. Lastly, parents should know that they can participate in Box Top collection and using the digital scanning app, with Box Top rewarding Madison a portion of funds raised. The physical Box Top labels are still able to be collected and turned in for money but will only be through the next year or so when they transition fully to the digital scanning app. We encourage all parents to be on the lookout for these labels, to get acquainted with the Box Top app, and to help us raise funds with just a few clicks every shopping trip!
Old Business
(key information and motions voted on)
· The following is a list of the upcoming important dates for the end of 2019 into the start of 2020 and just a reminder for all parents (the full calendar is available online):
November 27th. 2019 --- End of first trimester
December 6th. 2019 --- EARLY RELEASE DAY
December 12th. 2019 --- PTA Family Night/STEAM Night
December 23rd. 2019 to January 2nd. 2020 -- CHRISTMAS BREAK (NO SCHOOL)
· The transitioning of the PTA to PTO was discussed again tonight, with the main point being that, with National PTA MemberHub membership requirements and operation issues, it would be more beneficial for a PTA of our size to move into a PTO classification. It provides more room in bylaws, regulations, and membership requirements, and would be easier for new members to handle when stepping into board member positions potentially. Because we had an unusually high number of attendees, we voted on the PTO transition with it unanimously passing (on conditions it’s still classified under the non-profit tax status).
New Business 
· The transition from PTA to PTO will occur over the second half of the school year, which leaves the PTA in a position of needing memberships recorded by December and dues needing to be paid before the end of the year. Flyers requesting PTA membership from teachers will be distributed via office mailboxes and the board will attempt to reach out to other parents for PTA membership to contribute to the MemberHub form (so we are still within good standing with the National PTA for the last portion of the school year). It is not a commitment to volunteering or any other opportunity, but a chance for the National PTA to see we DO have members and can maintain the PTA status (at least until we transition), so please consider registering!
· New positions will be available within the PTA come May/for the following school year. The position of President, Treasury, and Secretary will be available for those who would like to nominate themselves later in the year. We will bring this up through the year to remind members and find candidates to fill these positions.
· In addition to the membership flyers, teachers will be provided with a donation request form that asks if there are any school supplies or funds needed by their classrooms. Our PTA is eager to give back to our staff and wants each teacher to feel welcome in requesting donations to enrich their students educational experience. Teacher Nicole Kulzer requested a donation at this meeting for a cookie decorating event. The board informed her that we would approve this request and that, in the future, she could look forward to using the forms for any additional projects or opportunities she needed assistance with. These requests will be approved by all board members and details are still being worked out on what the approval process will look like (but it should be easy to approve things that are reasonable requests and fit in with our budget).
Next Meeting(s)
· The next meeting will be January 27th. 2020 at 6pm in the Madison Media Center. 
Time Of Adjournment: 6:55pm
Minutes compiled by: Krystine Bunich, Recording Secretary
     Contact Us At:
Facebook.com/groups/madisonpta.742
[bookmark: _Hlk711722]Email @ Madisonptapac@gmail.com
                           	     Get on REMIND! Text @madisonpta to 81010

	
	
	



