	
	
	



      Madison Elementary School PTA/PAC Meeting
    September 2019 Board Meeting Minutes
Date: September 16th. 2019
Location: Madison Elementary School Media Center
Time: 6:10pm
Meeting called to order by: President Beverly Unsworth
Attendees: Beverly Unsworth, Krystine Bunich, Kristin Hannon, Dusty Robbins, Ashley Robbins, Karen Kruse, Julie Carpenter, and Dawn Malard.
Officers' Reports
Treasury: given by Kristin Hannon
· For the start of the school year, Madison PTA has a recorded balance of $10,564. 
· No budget has been approved as of this meeting but will be done with administrators and presented to the board and at the next meeting for overview. 
Principal's Reports (given by Karen Kruse)
· Drop Off has been going well so far this year and is getting better as the routine sets in with newer parents. We continue to encourage everyone to use the crosswalk when picking up/dropping off their children and to follow the parking/drop off /through traffic lanes appropriately.
· Walkathon envelopes are ready to go October 1st., so look for these envelopes in your children’s backpacks in the next couple weeks.
· Silent auction items need to be in by Wednesday since the picnic is on Thursday.
General Discussion 
· We briefly discussed the recent St. Cloud school district lunch disaster that went viral late last week and discussed how our own lunchroom team has been with providing balanced meals. 
· Picture day, October 9th. 2019, we will need volunteers to help organize classes and retrieve students throughout the day. We want to remind parents that you can volunteer whatever time you have, it is not necessary to stay an entire day, but it would be helpful if we could find volunteers to cover even a few hours. With a full day of volunteering for this event, Lifetouch usually provides you with a full package discount on your own photos while a half day of volunteering provides a different discount (if recalled correctly, this can be confirmed at a later point). Please get in touch with the office, with a PTA board member, or Karen Kruse if you are interested in volunteering for this event!
· Again, we discussed using our movie license more throughout the school year, either scheduled monthly or just more often throughout the school year as it was done in previous years. It was mentioned that we could do it on Friday afternoons, right after school so that the kids in Kids Stop can participate and that parents who usually pick up could just pick up later. If this happens, it was brought up that we may need to send out permission slips requiring parent contact information (in the event a child is NOT picked up), and that we also could be selling candy, stickers, etc.… at these events as a way to fundraise as well. Administrators were not present at this meeting so once approval is given for this, we will move forward with the plan to incorporate more of these events in our school year.
· Our AmazonSmile and wish list is still available for all parents and staff to look through and contribute to. The wish list items make a huge difference and are greatly appreciated, while the AmazonSmile charity funds go directly to funding school trips, supplies, and more throughout the year. Coborn’s Rewards is also another great program people can sign up with and designate Madison Elementary as their organization of choice for donations. It requires no additional work and is super convenient to use for even the busiest of parents.
· With the launch of the new Box Top digital scanning app, we encourage more parents/staff to set up a Box Top account as well and start scanning their receipts to help raise more money for Madison. It is a super easy application to navigate that allows you to designate Madison Elementary as the charity of choice, scan your receipts when you buy qualifying items, and Box Top will automatically award Madison a portion of funds. The physical Box Top labels are still able to be collected and turned in for money but will only be through the next year or so when they transition fully to the digital scanning app. We encourage all parents to be on the look out for these labels, to get acquainted with the Box Top app, and to help us raise funds with just a few clicks every shopping trip! We also discussed having a box in every classroom for students to bring in physical box top labels so we can collect and send them in, potentially as a challenge with a pizza party or some other incentive for the classroom that collects the most. We’ll be organizing that more throughout these next few months.
Old Business
(key information and motions voted on)
· The following is a list of the upcoming important dates for the end of 2019 into the start of 2020 and just a reminder for all parents (the full calendar is available online):
September 27th. 2019 --- Professional Development (NO SCHOOL)
October 9th. 2019 --- Picture Day
October 10th. 2019 --- Math Night 
October 4th. And 11th. 2019 --- Donuts with Mom/ Donuts with Dad (respectively)
October 16th. 2019 --- Walk-a-thon
October 17th and 18th 2019 --- M.E.A. (NO SCHOOL)
November 1st. 2019 --- EARLY RELEASE DAY
November 4th.2019 --- Turkey Bingo Night
November 7th. And 12th. 2019 --- Conferences
November 27th. 2019 --- End of first trimester
December 6th. 2019 --- EARLY RELEASE DAY
December 12th. 2019 --- PTA Family Night/STEAM Night
December 23rd. 2019 to January 2nd. 2020 -- CHRISTMAS BREAK (NO SCHOOL)
· As we did during conferences at the PTA table, we want to hand out PTA information to parents during conferences on quarter sheets of paper for convenience. This will be worked on during the next month or so and will have our contact as well as meeting information for those who are interested.
New Business 
· Fundraising opportunities were discussed briefly including the penny drive proposed at the end of last year (we determined it may be better in the January/February time frame) as well as talked about reaching out to Michael’s, Chipotle, Pizza Ranch, Clothes Mentor (their “shop for a cause” campaign/event), Waffle-It, MT’s, and doing a meat raffle as a positive fundraising opportunity. A fundraising-focused meeting will most likely be set soon to pursue these prospects in depth but is not yet planned at this time. If you’re interested or know of any opportunities, please contact a board member, office staff, or Karen Kruse. 
· Beverly mentioned potentially having MT’s host a “New Member Mixer” / “Meet and Greet” night for parents to come meet PTA members, get to know each other, and encourage more involvement and interaction between PTA and parents at a local community business. It was agreed that a “New Member” casual type of night could be beneficial so the date of this will be determined at a later point.
· It was discussed that with the National PTA urging organizations to use the MemberHub website as a base of operations, the PTA will work towards converting to a PTO instead, allowing us more freedoms when it comes to our membership requirements, organization, and fundraising mechanics. In order to convert to a PTO, Beverly and Kristin will work on registering for a new PTO name, EIN number, insurance, bank account, and other social/management accounts throughout the year. Ideally, it will be completed before the end of the current school year to train new members in their positions with all the information and accounts ready to use. We will finalize details and proceed with a formal vote during the next meeting regarding a PTO conversion.
· New positions will be available within the PTA come May/for the following school year. The position of President, Treasury, and Secretary will be available for those who would like to nominate themselves later in the year. We thought it best to discuss this at the start of the year so that any interested parties can start getting involved in that role/learn more about it ahead of time potentially. 
· [bookmark: _GoBack]With the PTA potentially transitioning to PTO, it was determined that the Walk-a-thon money, and any more during the year, may need to be put into the PTO account vs. our usual PTA account. Because closing the PTA means we will need to use our funds (it’s understood we cannot transfer our PTA funds to another “organization” or fund), we will work hard on using the funds we have as completely as possible for our usual events, projects, appreciation and supplies, transportation and try to make more progress on playground/sensory equipment. Once the school year is over, the PTA account will be closed and any new funds would be transferred into the PTO account as soon as that account is made (if agreed on at the next meeting). 

Next Meeting(s)
· The next meeting will be November 18th. 2019 at 6pm in the Madison Media Center. 

Time Of Adjournment: 7:15pm

Minutes compiled by: Krystine Bunich, Recording Secretary




     Contact Us At:
Facebook.com/groups/madisonpta.742
[bookmark: _Hlk711722]Email @ Madisonptapac@gmail.com
                           	     Get on REMIND! Text @madisonpta to 81010

	
	
	



