CCS Athletics Booster Club Officers Meeting 
August 9, 2023

Members Present: Zach Bissett (President), Larry Gates (Vice – President), Ann Harper (Treasurer), Jennifer Jones (Secretary), and Kelly Bradshaw (CCS Athletic Director)

The meeting was called to order at 6:00 p.m.

Zach Bissett welcomed everyone.  He stated the purpose of the meeting was to brief the officers on the sign income for the year thus far and to discuss the accounting for the Booster Club.  We reviewed the paid/unpaid customer list for the signs and acknowledged the great revenue the Booster Club will receive from sign sales this year.  

Next, Kelly Bradshaw stated that she has set up Wave Accounting Software for the Booster Club to track money in and out of the checking account.  The board decided to set a $500 spending limit on single person purchases and anything over $500 will be discussed by the board.  Kelly also outlined the funds fall sports will generate and the expenses associated with the sports. 

Thirdly, Larry Gates asked about cleaning out the concession stand and who has keys to the concession building.  We discussed new food options for concessions, such as nachos and hotdogs.  Ann Harper also stated that her husband, Ben, would be happy to grill for some home football games.  

Finally, we discussed using a Square to take debit/credit cards at the gate and concessions.  The board agrees this would be a great option if we can get an iPad and Square set up.  Ann and Kelly agreed to investigate the logistics of the process.  We also discussed the best way to implement dual control over the money boxes for away games, no decision was reached at this time.  

The meeting was adjourned at 7:30 p.m.







