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November 14, 2016

	The Board of Education of the Flandreau School District No. 50-3, Flandreau, Moody County, South Dakota, met in regular session at the Middle School conference room at 6:00 p.m.  Members Kari Burggraff, Darren Hamilton, Matt Lacey, Clay Pavlis, and Tom Stenger were present.   Members Brian Johnson and Tricia LeBrun were absent.  Superintendent Rick Weber, Business Manager Lisa Sanderson and Principal Jay Swatek were also present.
The Pledge of Allegiance was recited.
	11-069.16	Motion by Lacey, seconded by Burggraff to approve the agenda.  All voted aye. 
Superintendent’s report was given. 
	Visitors to the meeting:  Hannah Koeller, Marietta Gassman, Laura Peters, Jean Pulscher, Lori Kneebone, Amanda Ahrens, Gail Keating, Jason Heinemann, and Cynthia Johanson.
	Member Pavlis arrived at 6:05 p.m.
	Tom Oster, Dakota Education Consulting, presented information on Strategic Planning.  This process is designed to assess the strengths, weaknesses, opportunities, concerns and threats for the school district.  This plan would involve faculty, staff, parents and community members collaborating together.
	11-070.16	Motion by Burggraff, seconded by Pavlis to approve the consent agenda, consisting of minutes of the regular meeting on October 10, 2016; the bills in the amount of $92,778.82 be allowed from General Fund; $104,510.63 be allowed from Capital Outlay Fund; $12,500.00 be allowed from Bond Redemption Fund; $59,840.95 be allowed from Special Education Fund; $58,057.60 be allowed from Food Service Fund.   All voted aye.










Principal Jay Swatek presented an update on the Smarter Balance/test scores. Teachers Lori Kneebone, Amanda Ahrens, and Gail Keating gave highlights of a recent PLC conference that they attended, along with Mr. Swatek.  The conference focused on many areas, including achievement, attendance, etc.  The elementary staff will continue to work towards higher achievement scores.  Ongoing updates will be presented throughout the year.
11-071.16	Motion by Lacey, seconded by Stenger to approve the proposal from Integrated Technology & Security of $48,995 for security system replacement.  All voted aye.
Mini-bus bids were opened and read on Thursday, November 3rd at 10:00 a.m.  The results are as follows:  Harlow’s School Bus Service   $51,659 base with the following options:  Option #1 -  2017 year model, add $350; Option #2 -  rear A/C add $1,250
11-072.16	Motion by Lacey, seconded by Burggraff to approve the low bid from Harlow’s for $51,659 plus option #1 $350, plus option #2 $1,250, for a total cost of $53,259.  All voted aye.
11-073.16	Motion by Lacey, seconded by Pavlis to authorize for bid for High School roof replacement and to hire RS Architects to draw up specifications.  All voted aye.
Acknowledge the following employees from Lunchtime Solutions:  Amy Lahr, Janet Chamblin, Danielle Brown, Arleen Velasquez, Heidi Hanson and Charleen Cain; Harlow’s Bus Services:  Jerry Tandeski, Sally Johnson, Garnet Paulsen, Verlyn Rentschler, John Sanders, Dan Warborg, Bruce Gorham, Josh Christiansen, Tony Firman, Carl Leraas and Dave Flatten.  
11-074.16	Motion by Pavlis, seconded by Stenger to approve the Student Learning Objectives professional development service provided by Teachwell on November 9th at $400.  All voted aye.
11-075.16	Motion by Burggraff, seconded by Lacey to approve the Data Retreat professional development service provided by Teachwell on November 29th at $600.  All voted aye.
11-076.16	Motion by Lacey, seconded by Burggraff to approve the Feezee online payment system for the food service program and assess the families the charges of 4% for credit card payments and 2.5% fee for e-checks payments.  All voted aye.
11-077.16	Motion by Stenger, seconded by Lacey to approve the agreement with Dakota Academic Consulting for $3,300 for E-rate consulting services.  All voted aye.
11-078.16	Motion by Pavlis, seconded by Stenger to waive the gym rental fees for the Jewett basketball tournament.  All voted aye.
11-079.16	Motion by Burggraff, seconded by Pavlis to accept the resignation from Kelly Herman, JH GBB coach. All voted aye.
11-080.16	Motion by Lacey, seconded by Burggraff to change the December 12th school board meeting to 5:00 p.m.   All voted aye.
Member Stenger left the meeting at this time.
11-081.16	Motion by Lacey, seconded by Pavlis authorizing an executive session of the Board in accordance with SDCL 1-25-2 (1) regarding personnel and (3) legal matters.  All voted aye.  The Board thereupon went into executive session at 7:20 p.m.  All matters having been considered, President Hamilton declared the executive session over.  The Board resumed in open session at 8:35 p.m.  
11-082.16	Motion by Lacey, seconded by Burggraff to approve Derek Genzlinger as a volunteer wrestling coach.  All voted aye.
11-083.16	Motion by Burggraff, seconded by Pavlis to approve Brooke Relf as “C” team/assistant girls’ basketball coach at $2,315.  All voted aye.
11-084.16	Motion by Pavlis, seconded by Burggraff to approve Taylor Peters as JH girls’ basketball coach at $1,379.  All voted aye.
11-085.16	Motion by Pavlis, seconded by Burggraff to approve Courtney Hulstein as JH girls’ basketball coach at $1,379.  All voted aye.
11-086.16	Motion by Lacey, seconded by Burggraff to approve Jeremy Otkin as head golf coach at $2,315.  All voted aye.
Items of information/discussion:  strategic planning process to be acted on at the December meeting.
Gross salary for October is as follows: Instruction $180,570.55; Support Services $66,728.75; Co-Curricular $32,217.50; Social Security $20,395.84; Retirement $16,066.05; Insurance $24,118.58. Special Education Fund:   Instruction $42,389.19; Support Services $21,013.01; Social Security $4,453.72; Retirement $3,598.05; Insurance $7,907.50.  Food Service Fund:  Salaries $1,438.62; Social Security $105.36; Retirement $86.31; Insurance $471.82.
There being no further business, the meeting was declared adjourned by President Hamilton at 8:45 p.m.						
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