Culbertson School District
Health & Safety Plan
*Reviewed by Culbertson Trustees June 2023



The Culbertson School Board of Trustees recognizes the challenges and the impacts that COVID-19 has on the health and safety of the students and the staff of the Culbertson School District.  To this end, the Board shall:

1. Develop, adopt, and implement a School District Health and Safety Plan.
a.	Identify a Pandemic Coordinator and Pandemic Team that will meet regularly to monitor the effectiveness of the Health and Safety Plan and recommend changes, as needed.
b.	Consider adoption of the 1900 COVID-19 Emergency Series of Model Board Policies from MTSBA that specifically address this pandemic.
c.	Consider the declaration of a continuous state of emergency in case there were to be a COVID-19 outbreak in our school and/or community.
d.	Consider authorizing off-site instruction if an outbreak makes onsite instruction unfeasible.
e.	Consider authorizing the administration to determine and declare proficiency learning status at each grade level and in each subject area.  This will serve as an alternative to meeting aggregate hours of pupil instruction.
f.	Consult with local health officials and the County Health Department on the development and implementation of this School District Health and Safety Plan.
g.	Follow all CDC guidelines if a student or staff member tests positive for COVID-19.

The Culbertson School District Health and Safety Plan shall have three phases of implementation in accordance with the Governor’s Plan for Reopening Schools.

Phase One and Phase Two

	Academic:
I. Off-Site Learning Only
a. Technology devices will be distributed, upon request, to all students in grades 3-12.
b. Classes will meet via technology when available and appropriate.
c. Learning materials will be delivered electronically, by mail, or personally delivered to students/families.
d. Staff will receive training to serve students through remote learning.
e. Communication from teachers to students and parents will be via emails and phone calls on a weekly basis at a minimum.
f. Consideration for IEP and Section 504 accommodations will be recognized and implemented for each student in each applicable subject.

	Academic:
I.	On-Site Learning Only
g. Accommodations will be made for students and staff in an at-risk group or for those caring for someone in an at-risk group.
h. Use of the Google platform for lessons at least one day per week at the junior high and high school levels as a bridge for potential off-site learning.
i. Consider elementary students remaining in their homerooms during specialist time, if possible.

	Physical and Structural:
I. On-Site Learning Only
a. Consider staggering the arrival and unloading of buses at the school.
b. Consider increased parking distance between buses for the purpose of loading buses at the conclusion of school each day.
c. Implementation of strategies to keep students from congregating at school entrances before school and at the conclusion of lunch and/or recess time.
d. Clean and sanitize facilities daily in accordance with CDC guidelines.
e. Allow for the optional wearing of masks by students and staff while on campus unless masks are otherwise required by the county health department or other governmental entity.  
f. HVAC filters will be changed in accordance with CDC guidelines.
g. Protocols will be implemented to reduce the number of students and staff touching door surfaces when entering and leaving the building during recess times.
h. Student seating in classrooms will be done to maximize social distancing.
i. Protocols will be implemented to minimize student contact while transitioning between classes during the school day.
j. The lunchroom will utilize all available tables to maximize social distancing during lunchtime.
k. Schedules will be made for regular handwashing and sanitizing for staff and students throughout the school day. 

Social, Emotional, and Behavioral:
I. On-Site or Off-Site Learning
a. Staff training will be offered to identify students struggling with trauma.
b. Resources and training will be offered for students and staff recovering from traumatic events.
c. Information will be provided to parents in an effort to assist students cope with tragedies.
d. Share information about support services available for staff, students, and parents.
e. Expand mental health outreach and treatment strategies for staff and students struggling with trauma.

Transportation:
I. On-Site Learning Only
a. Assign seating charts on the buses with family members sharing seats if necessary.
b. Maximum social distancing will be utilized on all buses.  
c. Cleaning of buses in accordance with CDC guidelines.
d. Utilize the flexibility in the transportation fund to provide instructional services to students.

Business:
I. On-Site or Off-Site Learning
a. Adopt and implement the COVID-19 Emergency 1900 series policies to support and enhance the district’s financial options.
b. Review technology and operational needs.
c. Communicate with the Roosevelt County and local area EMS managers to assess the PPE supply chain.

Extra-curricular Activities:
I. On-Site Learning
a. Review each event that may be held at the school facilities to develop protocols and guidelines based on number attendees and the logistics of the district’s various indoor and outdoor settings.  
b. Make every attempt to accommodate at-risk individuals who may not be able to attend events on school grounds.
c. Consider social distancing guidelines for meals, etc.
d. Encourage on-line/virtual events when available.
e. Utilize outdoor venues when possible for increased social distancing and air flow.
f. Frequently disinfect all equipment in accordance with CDC guidelines.
g. Exercise social distancing on bus travel to the greatest extent possible with family members sharing seats when necessary.
h. Minimize the length of bus travel whenever possible.

 
Phase Three (On-Site Learning Only):

		I.	Consider and/or follow State and CDC guidelines at all times.
