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Lincoln Academy Board of Directors
                                    Regular Business Meeting
Minutes for Monday, May 8, 2017
Lincoln Academy Student Center
6:30 p.m.
	
1. Preliminaries	
a. Call to Order: Board President Doug Neely called the regular business meeting to order at 6:38 pm.	
b. Welcome to Guests and Introductions  
i. LA staff members present were Rose Auferio, Jeanne Coyle, Cindie Poulter, Barbara Robinson, Shila Trinkle, Andrew Weir, and Katie Will.	
ii. Additional guests present were Alex, Jean, Katie, and Terry Baxter; Abby and Tammy Brewer; Mahayli Litreal; Carrol Robinson; Sarah Wasinger and Lori Woods.
c. Roll Call:  All directors were present:  Jeff Baucum, Dan Burrows, Phil Courtney, Kristi Geisz, Janelle Johnson, Doug Neely and Nina Sloan.
d. Hearing of Persons:  Nina Sloan addressed the Board to thank Doug Neely and Kristi Geisz for their years of service on the Board of Directors.	
2. Consent Agenda: The following items were approved by general consent:
a. Minutes of the regular business meeting on 4/10/17 
b. Tonight’s agenda with minor changes	
3. Reports to Board	
a. National Honor Society:  The Board enjoyed a presentation by student officers of the Lincoln Academy NHS.
b. Fundraising Policy Approval:  Motion 44-05-2017
Doug Neely motioned to approve the following policy: 
“To facilitate coordination of fundraising at Lincoln Academy, all fundraisers should be approved and placed into the calendar by the school administration as delegated by the principal.  The Board also establishes the following key points: 
· No fundraising is mandatory for any student a Lincoln Academy.  
· We must avoid solicitation of Lincoln families for fundraisers that do not serve Lincoln’s educational mission.” 
The motion was seconded and unanimously approved after some discussion.
c. Principal’s Report:  Janelle presented her written report (see attached) and there was some discussion.
4. Committee Reports
a. Finance			
i. Financial Secretary, Cindie Poulter, reviewed the proposed budget and current financials.  
· Current financials are on track.  
· Although the budget shows a deficit resulting from the modular building project, funds purposely set aside to defray costs of the project were used to offset the deficit.
ii. 2017-2018 Budget Approval:  Motion 45-05-2017
Doug Neely motioned to approve the 2017-18 budget as presented.  The motion was seconded and unanimously approved after some discussion.
iii. Compensation Review Subcommittee Update:  Nina Sloan reported. 
· The committee is working on a “compensation philosophy” and plan.
· The goal is to have the plan created for presentation to the Board by February 2018.
· Part of the process will involve a teacher survey. 
b. Governance	
i. Board Election Results:  Governance Committee Chairman, Dan Burrows, reported that Sarah Wasinger and Lori Woods have been elected as full members of the Board.  Congratulations!
ii. Policy Review – President’s Role:  Dan reviewed the policy and there was brief discussion.
c. Development
i. Committee Chairman, Nina Sloan, submitted her written report (see attached) and led discussion.	
ii. Select Lincoln Academy 20th Anniversary Graphic Winner:  The Board reviewed entries and after much deliberation, 1st, 2nd, and 3rd place winners were selected by general consent.
iii. Discussion was held about the direction of the Development Committee.  
· The Board affirmed the direction of the committee to begin work on a communication plan.
· The committee is also organizing the Tech Trek and collaborating on the science fair for next year.
d. Facilities
i. Committee Chairman, Doug Neely, submitted his written report (see attached).
ii. Many positive comments have been received about patching of the asphalt.
e. School Accountability Committee (SAC)
i. Committee Chairman, Kristi Geisz, submitted her written report (see attached).
ii. Follow-up phone calls have been made regarding the Parent Survey.
· Many respondents were unable to be reached despite multiple attempts.
· Many of those who were reached were unaware that they had indicated that they wanted to be contacted by a member of the Board.
· Most of those who were reached had no comments or concerns when asked, were pleased with Lincoln Academy, and stated that the school year was going well for their student(s).
· 2 respondents, although pleased with Lincoln Academy overall, had concerns and were pointed in the right direction to have those concerns addressed. 
· 1 respondent thanked the Board for its service.
f. Principal Evaluation Committee 
i. Committee Chairman, Doug Neely, led discussion. 
ii. Both the Principal Job Description and Evaluation Rubric were reviewed.  
iii. After much review and discussion, the Board directed the committee to do the following:
· Attempt to shorten or condense each document
· Create a recommendation for weighting of Quality Standards
5. Old Business:  None at this time
6. New Business
a. Enrollment Policy:  Motion 46-05-2017
Doug Neely motioned to approve the enrollment policy as presented, amending the first point of Priority for Enrollment by removing “grandchildren”.  The motion was seconded and unanimously approved after much discussion. 
b. 2017-18 New Board Meeting and Appoint Officers
iv. Move Into 2017-18 School Year:  Motion 47-05-2017  
At  10:37 pm, Doug Neely motioned to end the May 2017 regular business meeting and move into school year 2017-18 for the purpose of voting for new Board officers for the Board year starting in June 2017. The motion was seconded and unanimously approved without discussion. 
v. Appoint New Officers:  Motion 48-05-2017 
Nina Sloan motioned to appoint Board officers to the following positions for the 2017-18 Board year as follows: 
1. President: Phil Courtney  
2. VP:  Lori Woods
3. Treasurer: Jeff Baucum  
4. Secretary:  Nina Sloan
The motion was seconded and unanimously approved with some discussion.  
vi. Return to 2016-17 School Year: Motion 49-05-2017  
At  10:47 pm, Phil Courtney motioned to adjourn from the 2017-18 meeting and resume the May 2017 regular business meeting. The motion was seconded and unanimously approved.
c. Board Training Modules:  The link to the new modules will be sent out when available.
d. Review Board Calendar:  Phil Courtney reviewed the calendar and there was some discussion to educate new members. 
e. Adjourn to Executive Session:  Motion 50-05-2017
As authorized by C.R.S. § 24-6-402(4)(f) and JCSD Policy BE/BEA/BEB
i. At 10:55 pm, Doug Neely motioned that we move into executive session for the purpose of reviewing our annual charter amendment as authorized by C.R.S. §24-6-402(4)(e), inviting Sarah Wasinger and Lori Woods into the session.  The motion was seconded and unanimously approved via roll call vote. 
ii. At 11:02 pm, the executive session was adjourned by general consent.
a. Annual Charter Amendment with District:  Motion 51-05-2017
Doug Neely motioned to approve the addendum as presented subject to any cleanup recommended by the Board President or legal counsel. The motion was seconded and unanimously approved after some discussion.
b. Adjourn to Executive Session:  Motion 52-05-2017
iii. 11:04 pm, Doug Neely motioned that we move into executive session for the purpose of discussing principal salary as authorized by C.R.S §24-6-402(4)(f)(i), inviting Sarah Wasinger and Lori Woods into the session.  The motion was seconded and unanimously approved via roll call vote. 
iv. At 11:49 pm, the executive session was adjourned by general consent.
c. Principal Salary Recommendation:  Motion 53-05-2017
Using market comparisons with other charter schools as the primary consideration, Nina Sloan motioned that the Board adjust the salary of the principal of Lincoln Academy for the 2017-18 school year closer to market value with funds to be transferred from the Capital Outlay account.  The motion was seconded and approved: 4 in favor, 2 opposed.
7. Board Lessons Learned and Action Items
a. Lessons Learned:  None at this time
b. Action Items
i. Send out link to new training modules – all
ii. Attempt to pare down rubric – Principal Evaluation Tool Committee
iii. Meet with professional coach – Janelle
iv. Compile “homeless” board policies into a single document – Dan
v. Letter to the community about parking lot repairs, fire alarm – Facilities/Doug
vi. Look at board self evaluation form this summer and give feedback to Dan  – all
vii. Update Board and Administrator roles – Dan
viii. Board Training Modules: TBA
8. Announcements
a. Next PTO meeting – Tuesday, May 16th, 6:00 PM – Library (all attend)
b. Next regular BoD meeting – Monday, June 12th, 6:30 PM – Student Center
9. Adjourn:  At 12:15 am on Tuesday, May 9, 2017, the regular business meeting of the Lincoln Academy Charter School Board of Directors was adjourned by general consent. 




Minutes respectfully submitted,
Kristi Geisz, Secretary
Lincoln Academy Charter School Board of Directors
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