Compensation Review – Committee Report
August 7, 2017 BOD Meeting
Teacher Compensation Survey – completed in May
Nine Questions (see attached for questions)
Thirty-two teachers responded (50% 1-5 years @ Lincoln, 12.5% 6-10 years, 37.5% >10 years)
Key Findings:
JeffCo salaries most important benchmark (#1 by >65% of respondents)
Salary #1 priority of teachers in weighing benefits/compensation (followed by PERA contribution and EA in every classroom; other strong priorities were salary increase for educational attainment, DSS, and up-to-date curriculum)
EAP and instructional coach were lowest priorities
Trade-offs
Most common suggested trade-offs: instructional coaches, EA time, professional development
Some teachers not interested in giving up anything
Broad opinions regarding whether Lincoln fairly compensates skills, efforts & investments of each teacher relative to his/her peers
Strong self/professional pride component to teacher performance
Comments indicate substantial dissatisfaction with current compensation
Comments also indicated appreciation that board considering salary issue

Future Cost Assessment – 90% of JeffCo
BLUF: returning to 90% benchmark would require approx. $555,000 over next three years
Year 1 = $146,026.10
Year 2 = baseline + $23,715.87
Year 3 = baseline + $70,951.56
Estimates based on 2016-17 JeffCo salaries; no year-over-year changes to present facts (i.e., assumes exact same staff composition and assumes no change in JeffCo salaries)

Next committee meeting scheduled for Sept. 7@ 7AM
Plan to begin discussing potential future salary structures

Attachment 1 – Compensation Survey Questions
Q1: How long have you worked at Lincoln Academy?
Q2: How important is it for Lincoln Academy to benchmark salaries against (rank 1 as the most important and 5 as the least important):
Core knowledge charter schools within JeffCo and surrounding districts
All charter schools within JeffCo and surrounding districts
Jefferson County district public school
Surrounding district public schools
Other, please explain in the next question
Q3: If you would suggest a different benchmark than those previously mentioned, please explain.
Q4: Please rate the following monetary and non-monetary compensation/benefits (or possible benefits) by your personal priority (least important to most important).
Salary
Health/Medical/Dental/Vision/Life insurance
PERA (retirement) contribution
Optional short-term disability
Vacation/Sick, paid time off
Availability of fund for additional professional development or applicable education
Financial recognition (salary adjustment) for additional applicable education
Availability of funds for classroom supplies and/or curriculum
On-site training/professional development which fulfills license renewal requirements
Opportunities for professional growth
Culture among Lincoln Academy staff
Culture among Lincoln Academy families
Support of educational assistant in every classroom
Support of department of student success
Support of instructional coach
Support provided by parents/family volunteer requirement
Core knowledge philosophy
Up-to-Date curriculum provided
Employee assistance program (counseling)
Other, please explain below
Q5: How well do you feel that you understand the current total compensation package at Lincoln Academy including the salary scale.
Q6: Aside from salaries, what other factors motivate you to perform your best at Lincoln Academy?
Q7: Is there something specific you would be willing to give up in order to have a higher salary?
Q8: Do you feel Lincoln Academy fairly compensates your skills, investment and efforts relative to your colleagues?
Q9: What other thoughts do you have regarding compensation at Lincoln Academy?
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