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Lincoln Academy Board of Directors
                               Regular Business Meeting
Minutes for Monday, August 7, 2017
Lincoln Academy
Student Center
6:30 p.m.

	
1. Preliminaries
a. Call to Order:  Our Board President, Phil Courtney, called the regular business meeting to order at 6:45.	
b. Welcome to Guests and Introductions
i. LA Staff members present – Cindie Poulter
ii. No additional guests present
c. Roll Call:  Directors present:  Phil Courtney, Nina Sloan, Lori Woods, Sarah Wasinger, and Dan Burrows.  Directors not present:  Jeff Baucum.  Excused.
d. Hearing of Persons: None	
2. Consent Agenda:  The following items were approved by general consent.
a. Minutes of the regular business meeting held on June 12, 2017.
b. Tonight’s agenda with minor changes.	
3. Reports to Board	
a. Compensation Review
i. Committee member, Dan Burrows, summarized the Staff Survey that was sent at the end of the previous school year and reviewed potential financial impact of making changes to our teacher compensation strategies.
b. Principal’s Report
i. Janelle presented her written report (see attached) and there was some discussion.
4. Committee Reports
a. Finance 
i. Financial Secretary, Cindie Pouter, reported that she is working closely with the district to close out the year’s financials, finances are on track and are projecting a positive margin of about $70,000.  
ii. The Finance Committee meeting will be held Thursday, September 7th at 7:00 AM. 
b. Development
i. Nina Sloan reported on communications strategies for the Development Committee and the Foundation in the coming school year and there was some discussion.
ii. Review of the winners of the art contest and making plans to create mural for Abby Brewer.
c. Governance	
i. Policy Review: Committee Structure and Principles – Governance Committee Chairman, Dan Burrows suggested a change to future governance committee reports and there was some discussion.		
d. Facilities
i. Facilities Committee Chairwoman, Lori Woods, submitted her written report (see attached).
ii. Many positive improvements and upgrades were made to the building over the summer. 
e. School Accountability Committee
i. Committee Chairwoman, Sarah Wasinger, had nothing to report.
5. Old Business
a. Board Training Module:
i. Board President, Phil Courtney, reviewed documents pertaining to strong board practices.
6. New Business
a. Back to School Events were reviewed to ensure board participation.
7. Board Lessons Learned and Action Items

Lessons Learned:
· Dan Burrows – in our strategic planning meeting – we exist to offer an alternative school choice that is excellent. Valuing choice because it leads to excellence.
· Board reports ready a week before.  
[bookmark: _GoBack]ACTION ITEMS
i. Attempt to pare down rubric – Principal Evaluation Tool Committee - Jeff
ii. Meet with professional coach – Janelle
iii. Compile “homeless” board policies into a single document – Dan
iv. Letter to the community about parking lot repairs, fire alarm – Lori/Phil
v. Look at board self-evaluation form this fall and give feedback to Dan – all
vi. Update Board and Administrator roles – Dan
vii. Report to the board about MAP growth plan at the end of the first trimester (November) – Janelle -  look back at the minutes
viii. August 11th – Board Member Credentials @ 7:30am – all – or send digital photo to Suzanne
ix. Create a Board Module Calendar - Nina
x. Create PTO sign-up sheet for the coming year - Nina
xi. Send out Board Calendar for Individual Review -Phil
xii. Begin research of transition to school based system of Google Docs – Nina
xiii. Letter to Staff thanking them for taking survey and reviewing results – Nina
xiv. Get foundation meeting schedule in the Board Calendar - Nina
xv. Get Admin on Foundation Board - Nina
xvi. Plan on being at February 7th JCSC – we are hosting it - All
xvii. Create a committee list that lists members of all committees. – Nina
xviii. Board Training Module to be completed by September Meeting –Governing and Board Basics.
8. Announcements
a. Strategic Plan document is in the process of being drafted.  Need to set next meeting to continue the process.
b. Next PTO meeting is Tuesday, September 19th, 6:00 PM – Library - who will attend?
c. Next Board meeting is Monday, September 11th, 6:30 PM – student center
9. Adjourn at 9:31 pm on Tuesday, August 7, 2017, the regular business meeting of the Lincoln Academy Charter School Board of Directors was adjourned by general consent.
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