Strategic Planning Agenda

6:00-6:15 – Introduction
6:15-6:45 – Discussion – Life Cycles for Charter Schools
6:45-7:25 – SWOT Review
[bookmark: _GoBack]7:25-7:35 – Break
7:35 – 8:00 – Discussion – Key Words that describe your vision for Lincoln Academy (3 minutes per person)
8:00 – 9:00 – Opportunities to focus on during the next 2-3 years



















