Governance Committee Report
Executive Summary
The governance committee has the following goals for 2021-2022 school year:
· Investigate, gather data, and implement a Board of Directors dashboard.
· Update policies and by-laws, as necessary.
· Build a Board evaluation tool that uses data and a self-evaluation component.
· Use information from the Executive Search Committee to create an evaluation process for the executive director.
· Board Training
Strategic Plan
Board Dashboard
Each year, the Board of Directors is presented with a ton of data points.  The challenge, though, is keeping track of these data points and being able to compare them year to year.  This level of comparison allows the Board to see trends and helps with the decision-making process.  A goal of the Governance committee this year is to start by investigating what data might be beneficial.  This might include static data (such as square footage of our buildings), yearly updates (CMAS scores) and project related data (such as evaluation of prior capital construction projects).  Once some key data points are determined, we will work with the various committees and individuals to gather the data.  The final piece of the puzzle will be to put together a dashboard that is easy to update and view.
To help with the initial stage of this, I have put together some suggested data points that we might want from each committee.  Please pay special attention to areas that are in your purview, but also look over all the areas as these all will help each of us in making decisions.  Here are some follow-up dates:
· Week of June 21st – Doug will reach out to each member to see if there are any questions or just need to process some of the data points.
· Week of July 26th – Doug will send out a reminder to review your data points in the shared spreadsheet.
· August 2nd – Deadline for board members to review and revise list of data points.  If you don’t think one should be kept, note such in the notes column.  Remember that you can add to the below lists, whether they fall under your committee or not.  Also, you don’t have to know that we have access to the data.  It is allowed to dream of data points that might help the board, even if you don’t know if we have them today.
Here are some initial data points broken out by committee:
Governance
· Meeting evaluations
· Started on time
· How many regular and special meetings and executive sessions?
· Meeting duration
· Motions presented prior to meeting
· Number of motions
· Number of staff/guests
· Board Members
· How initially elected/appointed
· Number of board members during the year
· When and why they left the board
· Board Training
· When training modules have been completed
· Link to certificate of completion
· Links to approved bord policies (outside of ends/means and bylaws).
· Meeting preparation
· Agenda posted timely
· Committee reports posted
· Pre-written motions
· Prior meeting minutes
· Approved minutes posted
· Community Outreach
· Election Data
· When elections took place
· Number of voters
· Method of election
Finance
· PPR over the years
· State PPR
· Capital Construction PPR
· Mill-levy override PPR
· Approved Budget
· Total Income
· Total Expenses
· Difference
· Final Budget Spending
· Total Income (compare to approved)
· Total Expenses (compare to approved)
· Difference (compare to approved)
· % on staffing
· If possible, differentiate classroom focused staff vs admin, etc…
· % on debt service
· % on capital projects
· % on curriculum?
· Days restricted cash on hand
· End of year – carry-forward balance
· Operating debt/ratio balance
School Accountability
· CMAS scores 
· LA scores
· Jeffco scores
· State scores
· MAP scores
· Growth scores
· Key data points from annual parent survey
· Key data points from bi-annual state teacher satisfaction survey
· Number of members and makeup of committee members (as there is state law with requirements around this area)
· READ Plan
· School Performance Framework
Facilities
· Static information about facilities
· When purchased
· Purchase price
· Acreage
· Facility square footage
· Average classroom square footage in each building
· All major capital construction projects (anything over $40,000?)
· Project name
· Estimated expense
· Actual expense
· % spend on owner’s rep
· Possible breakout of other expenses
· Summary of project
· Possibly how much has been invested in each building
· Priority list
· Facility expenses
· Gas/Electricity expenses
Development
· Income
· Grants
· Donations
· Major fund raising events (Laps for Education, 5K, etc..)
Board President

Executive Director
· Number of IEP/ALP
· Suspension data
· Staffing details
· Turnover rate – by reason if known
· Average tenure
· Wait list numbers
· One day student counts
· Student demographic data
· Student enrollment numbers
· Student/Family Movement
General Data
· Link to data submitted for bonds (yearly)
Charter
· State and District Waivers
· Link to initial charter contract
· Link to current contract and addendum
Update Policies and By-laws 
This year, I would like to review our current by-laws and policies to ensure that they are consistent and clear.  The first step will be done by cleaning up the current policy document and provide a place for approved policy to be listed.   Initial step is to update the by-laws and policies to reflect the new organizational structure and add a table of contents with numbering scheme to the policies document.  This will facilitate future policy changes.  Next meeting, we will discuss philosophy on what should be in the by-laws and what should be kept in the policies.
I have also updated the Board Member Job Description and Code of Conduct (with application) to reflect the new Executive Director position and just some general cleanup.  Since this document is owned by the Governance Committee (and really reflects policy), I don’t believe changes need to be approved by the Board.
Motion: I move that the Board approve the changes to the By-laws to reflect the change in leadership and committee name, as submitted.
The By-laws have been modified to replace “Principal” with “Executive Director”.  To approve any by-law changes, it requires a 2/3s vote.  (The By-Law changes also are required to be posted for 10 days prior to any vote. They were posted on 5/21/2021.)   If the by-laws are changed, we are required under our charter contract to submit the updated by-laws to Jeffco within 10 days.
Motion: I move that the Board approves the changes to Board Policy to reflect the change in leadership and numbering of policy items, as submitted.
The Board Policies have been updated to replace “Principal” with “Executive Director”.  I have also numbered the items in the policy (to make referencing them easier and adding items to the policy clearer) and added a table of contents.
Retention Policy for Board Records
In reviewing our policy, we do not have anything in policy that states how long former board members data (such as their email and OneDrive files) should be retained.  I recommend that we implement policy that will then direct the school for general retention of Board items, as well as specifically how long to maintain former board members data.  I believe a more complete discussion should be held regarding retention of all board members mail and OneDrive files, but believe this is a start.
Motion: I move that the Board approves the retention policy as submitted and adds this to official board policy as 5.1.1 titled “Records Retention Policy” and 5.1.1 (1) “Former Board Member Document Retention” under a new section 5 “Business Procedures” and 5.1 “Open Meetings and Record Compliance”.
Proposed 5.1.1 “Records Retention Policy”
Lincoln Academy intends to follow the Jefferson County School District policy intent regarding record retention, as described in Title: Records Retention and Open Records Requests (Section K, Code KBD), found on the JeffCo Public Schools Website at this link or by searching their policy documents.
Here is proposed 5.1.1 (1) – “Former Board Member Document Retention”:
For purposes of open records compliance, any former board members email, and personal documents will be retained for one month after the end of their term, resignation, or removal from office.  After one month, their data will be deleted.
Board Evaluation
To help the Board grow and improve itself, a good evaluation process is needed. As with any evaluation, it is helpful to have some data points as well as some self-reflection.  As a starting point, we will use the Board Evaluation document from CDE.  In addition, we will use some of the metrics above to evaluate how effective we are in preparation and in our meetings.
An initial step in achieving this is essential to have some standards that hold us accountable.  Just like we have standards to hold our executive director and other staff members accountable, the board also needs this.  This means we will want to establish some policies for the board.  Originally, I was going to have shorter times for the data to be posted, but in reading our current policy, it requires “Board members will receive packets of information items, monitoring reports and the agenda at least one week before the next board meeting.”  In thinking about this, I feel it is better to have these extended times to give each board member time to review and prepare for the meeting.
Motion: I move that the Board sets deadlines for when meeting related items are sent to board members and posted, as submitted, and adds this to official board policy as 4.1.9 titled “Board Meeting Deadlines”.
Here are the proposed deadlines:
	Item
	Sent to Board Members
	Posted on Website

	Agenda
	168 hours prior to meeting (7 days)
	48 hours prior to meeting (2 days)

	Committee Reports
	168 hours prior to meeting (7 days)
	48 hours prior to meeting (2 days)

	Prior Meeting Minutes
	168 hours prior to regular meeting (7 days)
	10 days after approved†

	Pre-Written Motions
	72 hours prior to meeting (3 days)
	48 hours prior to meeting


† Required by state law CRS 22-32-108 (5)(d)
	Item
	Sent to Evaluator
	Sent to Board Members

	Executive Director Evaluation (President)
	120 hours prior to evaluation (5 days)
	72 hours prior to evaluation (3 days)

	Board Evaluation (Governance Chair)
	120 hours prior to evaluation (5 days)
	72 hours prior to evaluation (3 days)



Executive Director Evaluation
As the previous principal evaluation was based upon the job description of the principal, it is important to update it based upon current requirements for the Executive Director.  In addition, we want to make sure that he understands how he will be evaluated by this board early on so that there are no surprises.  Because of this, we will work on updating the current evaluation to reflect these new requirements.  We also know that there may be some fluidity in our standards this year as we learn more about how this position will be different from the principal position.  This will not set in stone what the evaluation process will look like but will be a starting point for the board.  Much like we are looking at doing for the board evaluation, it would be good to look at data points that can assist us in the evaluation process.
Board Training
It is always important for the Board to be educated on our responsibilities. Most months, there are policy items listed for the board to review.  I will plan on sending out the item that is to be reviewed prior to the meeting and have a brief discussion on the item.
In addition, it is good for the board to review the board training modules from CDE.  August through May, I will ask the Board to review 3 of the CDE training modules and review some questions related to those modules to help us internalize this learning for our Board.
Other Business
I would love to recruit some parents to assist in both the building of the dashboard and general policy updates.  I plan on putting together a recruitment document for the community in early August.
Next Meeting
To be determined
