Governance Committee Report
Executive Summary
Here are updates to the strategic plan:
· Board Dashboard – Offer to present to each committee on what and how to gather necessary data for the dashboard.
· Update policies and by-laws – Review of policy options and two motions submitted for review.  In addition, each board member is required to fill out and sign the Conflict of Interest form.
· Board Evaluation – No update
· Executive Director Evaluation – Historical overview of the evaluation process
· Board Training – List of modules to review for this month and next month.
Strategic Plan
Board Dashboard
Thank you to each board member who took time to review the potential board metrics.  We have added a few additional items to the list for us to consider gathering information on.  As we begin to gather data, we will have a few challenges.  One of the challenges is how far back in time we go to get data.  I would recommend that, when possible, we plan on going back to 2010-11 school year, whenever possible.  This helps me figure out how to structure the data storage.  As an example, I originally planned on only needing a spot for a single executive session per board meeting.  In gathering data, though, I discovered at least one board meeting with multiple executive sessions.  This has forced me to rethink the data structure and how I tie them together.
In addition, I have worked on gathering data about our PPR rates over the years.  Gathering the state PPR rate was easy as I have it going back to the start of the school in prior presentations that I have done (along with the FTE).  What I didn’t have was the mill levy PPR rate and the capital construction PPR.  I was able to get the data back to 2010-11 which is helpful (especially as it shows when the drastic change was made by the district to allow charters to have the full PPR rate for mill levy).
I want to make an offer to each board committee to come to your next committee meeting to present what items each committee is responsible for gathering and what that data gathering should look like.  As part of the meeting, I can present a rough draft of what the dashboard may look like.  I will be dependent upon each committee to help gather this information and will make myself available to help in figuring out the data structure.
Update Policies and By-laws 
As we proceed with updating our policies and by-laws, it is time to decide what specific changes we want to make where when It comes to policy.  These two policy documents are complimentary but have perhaps different ways that they may be used.  As an example, the by-laws I would consider to be something that changes less frequently and is the primary governance document for our organization.  
In looking over other charter’s governance documents, here Is an example of how this might work.  I looked at JA’s by-laws and their by-laws list a minimum of one board member, but say the actual minimum membership is guided by their policy document.  Doing this allows them more flexibility (as it is typically tougher to update by-laws).  I wouldn’t recommend that we go to that extreme in our by-laws, but it does show that items we might consider vague in our by-laws could be better defined in our policy.
Here are some pros and cons I think of for using the by-laws to store policy:
By-Laws Pros
· Items that the board considers important to the long running of the board should be explicitly spelled out to guide future boards.
· Traditionally for our board, the by-laws have been the first place checked to guide actions.
· It is tougher to make changes to the by-laws, therefore anything in the by-laws will have greater permanence, thus providing stability to our policies.
By-Laws Cons
· If conditions change at the school or for the board, it requires more deliberation (which may also be a pro).
· By-laws aren’t necessarily designed for defining procedures around the policy.
Here are two areas that were brought up during the past year that might help focus this discussion:
· Minimum of six board members – The by-laws don’t mention if this includes ex officio board members or not.  Do we want to further define this in by-laws or leave it vague in by-laws and allow policy to be more explicit?
· Board elections – Interestingly enough, there is a place holder in policies for board elections, but there is nothing in it.  Do we want to define how the elections are run and procedure for the election in by-laws or policy?
Motion: Move that the Board sets deadlines for when meeting related items are sent to board members and posted, as submitted, and adds this to official board policy as 4.1.9 titled “Board Meeting Deadlines”.
Here are the proposed deadlines:
	Item
	Sent to Board Members
	Posted on Website

	Agenda
	168 hours prior to meeting (7 days)
	48 hours prior to meeting (2 days)

	Committee Reports
	168 hours prior to meeting (7 days)
	48 hours prior to meeting (2 days)

	Prior Meeting Minutes
	168 hours prior to regular meeting (7 days)
	10 days after approved†

	Pre-Written Motions
	72 hours prior to meeting (3 days)
	48 hours prior to meeting


† Required by state law CRS 22-32-108 (5)(d)
	Item
	Sent to Evaluator
	Sent to Board Members

	Executive Director Evaluation (President)
	120 hours prior to evaluation (5 days)
	72 hours prior to evaluation (3 days)

	Board Evaluation (Governance Chair)
	120 hours prior to evaluation (5 days)
	72 hours prior to evaluation (3 days)



Motion: Move to add the Conflicting Interest Transaction, as submitted, to official board policy as 4.2 titled “Conflicting Interest Transactions”.
I have submitted to the board a proposed clarification of our “conflict of interest” policy (but sticking with “Conflicting Interest Transaction” as that is the correct legal terminology).  This policy has been reviewed by legal counsel and uses state non-profit law to guide it.
One final piece of this is that every board member needs to sign the “Conflict of Interest” form.  Per our contract with Jeffco, we need to submit these on a yearly basis to the district by September.  In addition, we are required to have these available for review in the front office.  Please have these filled out and signed for the August meeting.  Don’t forget that every board member who is a parent board member does need to note that under the section titled “Conflicts” item (3).
Executive Director Evaluation
I am working with David on what the evaluation process should look like.  I want to give him time to settle into his new position before we start working on this aggressively.
In the meantime, I wanted to provide some historical background on the evaluation process for the school leader.  Prior to Janelle leading the school, there was no evaluation being conducted by the board on the principal position.  In initially establishing a brand-new evaluation process, a few decisions were made.
The first decision was to conduct an evaluation twice a year.  The first evaluation is scheduled for October/November timeframe and is set for early in the school year to address any major concerns that there might be in the performance of the school leader.  Typically, this has used the same evaluation tool as the later evaluation, although it could really be a condensed version, if desired.  The idea behind this is that if there were some major performance concerns that they board had, it could be addressed at this time, giving the leader an opportunity to fix those issues prior to the full evaluation without having to wait another six months or so to express such concerns.  The second evaluation is held in March and, it is at this evaluation that the board decides if they are going to offer a renewal contract.  The renewal contract discussion could always stipulate that certain items or behaviors need to be improved, as well, if necessary.
The second decision was to use the job description that was used in the hiring of the principal.  Since it was deemed that these items were important enough to publish and use in the hiring decision, this was a good starting spot.  I know that over the years, there were some refinements to these items, but, for the most part, it remained a guide for the evaluation process.  Each item was then scored on a 1-5 scale (1-3 more recently) by each board member with sections for notes and comments.
The final decision that was made was to include goals that were set by the principal in conjunction with the board.  This has typically been items that the principal brought to the board with some limited discussion and possible refinement coming from the board on these items.  These goals should all be SMART (specific, measurable, attainable, relevant and time-bound).  
One area that has always been a bit more challenging is determining if there are some metrics that can be used that are school-wide metrics.  Our policy states that the performance of the school is the performance of our school leader.  This can be a more challenging area to consider what metrics to use and how these metrics are set.
Board Training
Here is the list of training modules for the board to review for August board meeting:
· Board Member Conduct 
· Board Structure and Responsibilities 
· Promoting the Vision and Mission 

Here is the list of training modules to review for the September meeting:
· Administrator Selection, Review, and Support 
· Accountability and Program Assessment 
· Contract Renewal and Accreditation 

Other Business
I will work on advertising the governance committee to see if I can recruit additional parents or staff to participate on the committee.  
Next Meeting
To be determined
