5B Bond Construction:
· The project was able to start one week early with demolition. 

· Current Schedule Risks:
· Air handling units have been back ordered due to COVID supply chain disruptions. Currently, we are predicting a week’s push on completion of installation. This will push testing and balancing of the system into the first week of staff being on-site but the project is still due to complete before student arrival.

· Current Budget Risks:
· Due to state permitting requirements for ADA, the front asphalt will have to be replaced along the sidewalk rather than patched. We are working to get pricing for this but it is substantial (ROM: $75,000)
· New fire suppressing requirements in the HVAC system will have to be met since they didn’t exist before. We are working to get pricing here as well (ROM: $40,000)
· Classroom radiant heat covers have to be re-ordered for size mismatch. (ROM: $10,000)

· Crossland Construction is continuing to provide support in cost reduction initiatives to help cover these risks but as always with our building, we continue to uncover items that must now be updated to pass current code requirements. 

· See project budget below:
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72nd Avenue Road Construction:
· We have had several meetings with our bond counsel and are confident that we have a path forward to release land to the city in lieu of eminent domain. In order to not violate any bond requirements on our property, all funds received through this transaction will be immediately required to be put back into updating our site. We are actively working a design with the city.
· [bookmark: _GoBack]The city is currently reviewing and pricing proposed changes to our site. We will also appraise our land independently and will provide update in the next coming months.
· The city is still hoping to acquire our land and begin work by the end of 2020. We will continue to work with the city to schedule work to minimize impact to our entrances/exits during the school year.
Other Updates:
· The facilities team will continue to support the summer schedule of site maintenance, deep cleaning, painting and maintenance in buildings B and C, while supporting the upgrade projects as needed in building A. The team will continue to be fiscally conservative, only completing projects of minimal budget, and will prioritize based on safety. We continue to project facilities budget to end the year under budget.
· The team is also supporting the PTO playground initiative by providing labor to reduce installation costs of equipment.  
· It should also be noted that Crossland Construction has chosen Lincoln as one of their summer volunteer projects and they will be providing installation of some of the playground equipment this summer as well. We appreciate their continued support of our school.
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Architectural Design Fees 250,412 $             233,412 $             17,000 $              

Owner's Representative  77,221 $               77,221 $               - $                    

Jeffco Admin Fee 31,107 $               31,512 $               (405) $                  

3rd Party Commissioning 14,300 $               14,300 $               - $                    

Building Permits 3,500 $                 3,618 $                 (118) $                  

Materials Testing/Inspections/Utilities 8,000 $                 8,733 $                 (733) $                  

Total Soft Costs 384,540 $             368,796 $             15,744 $              

Construction Building Costs 3,132,486 $          3,091,132 $          41,354 $              

Total Costs 3,517,026 $          3,459,928 $          57,098 $              

Jeffco Bond Funds 3,141,881 $          3,182,275 $          40,394 $              

Approved LA Contribution 540,000 $             440,000 $             (100,000) $           

   LA Contribution Used 375,145 $             277,653 $            

   LA Contribution Remaining 164,855 $             162,347 $            

Current



Notes

Remaing reserves to cover budget risks



Removed student center flooring



Additional bond interest received

Removed funds to support PPR cuts



Estimated off of bond value



Description Delta Original Estimate


