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Executive Director Report
May 14, 2024

P LINCOLN ACADEMY MISSION AND VISION


· The Mission of Lincoln Academy is to help students attain their highest social and academic potential through an academically rigorous, content-rich educational program in a safe, orderly, and caring environment.

· Our Vision is to prepare all students for their future endeavors by providing a comprehensive Core Knowledge Education.
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Student Referrals/Suspension Data

Suspension Data
	[bookmark: _Hlk102562780]
Year
	
# of suspensions
	
% Of suspensions based on student enrollment
	
# Of individual students suspended
	
% Of students suspended based on student enrollment 
	
Greatest # Of suspensions for 1 student
	
Greatest # Of school days missed due to suspension

	2023-24
	26
	3.4%
	18
	2.3%
	4
	3

	2022-23
	  51
	6.8%
	32
	4.6%
	9
	3

	2021-22
	32
	4.5%
	13
	1.8%
	7
	5

	2020-21
	12
	1.7%
	10
	1.4%
	2
	3

	2019-20
	31
	4.1%
	24
	3.1%
	5
	3

	2018-19
	31
	4.2%
	24
	3.2%
	4
	3
























	Year
	In-school
	Out-of-school
	# Of Males Suspended
	# Of Females Suspended
	White
	Non-White
	# Of Suspensions Grades K-2
	# Of Suspensions Grades 3-5
	# Of Suspensions Grades 6-8

	2023-24
	14
	12
	25
	1
	14
	4
	3 (3 students)
	15(9 students)
	 8(6 students)

	2022-23
	27
	24
	30
	2
	30
	2
	7 (2 students)
	  
25(11 students)

	
19(19 students)


	2021-22
	1
	31
	10
	3
	11
	
2

	16
	3
	14

	2020-21
	1
	11
	9
	3
	11
	1
	0
	1
	11

	2019-20
	5
	26
	16
	8
	16
	8
	2
	8
	14

	2018-19
	16
	15
	16
	8
	17
	7
	2
	8
	14




Reasons students have been Suspended.
· Detrimental Behavior
· Disobedient/Defiant of Repeated Interference
· Destruction of School Property
· Other Violations of Code of Contact

Different strategies used beyond Suspension
· Parent Shadow
· Restitution/Work detail

Work Throughout School Year in Supporting Classroom Disruptions/Discipline
· Rituals and Routines involving the beginning of the school year observations and coaching.  Involved feedback for all teachers and further coaching support in classrooms where teachers needed strategies for setting up classroom rules and expectations, addressing off-task students, routines for passing back papers, bringing the class back for further directions, instruction, etc.
· ILT Tier 2 behaviors: Identifying strategies that support those students who are heading towards more lost instruction. If we can fully address students who are exhibiting Tier 2 behaviors, then their behaviors will not escalate further and more students are learning more often.
Examples of Tier 2 Behaviors include habitual minor classroom disruptions, disregarding instructions, using inappropriate language, acting out with friends, frequently off-task
· LA Way Reset: In January, debuted the LA 5 Steps to bring uniformity to how staff address and respond to behavioral concerns well before the student is sent to the office. This clarity is what teachers are asking for and what we are providing.

Admin Survey/Discipline Audit
Here are a few of the most common/important ideas that came out of the audit.
· Administration follow-through was good, but not necessarily as timely as necessary.  Younger students need more timely conversations with the administration, but generally a shorter time frame.
· After referrals/consequences, etc. multiple communications between administrators, teachers, educational assistants, etc. had without everyone being a part of one communication/discussion.
· Not proactive enough with contacting parents, both teachers and administration.
· Adults in the building are not consistent with how we are utilizing de-escalation techniques, addressing students in more unstructured times.


Team Meetings 
· Grade-level meetings held with 1-2 administrators, coaches, and mental health staff.  Depending on grade-level needs, utilize strategies to apply with all students and/or individual students.

For 2024-2025 School Year
· Continue all this previous work.
· Then building out “What does Tier 2 mean?” and “What does a successful Student Support Plan look like in action?”
· Emphasizing the Proactive approach and how the Mental Health team will be working to support students before there is an actual event
· We already have plans for individual students for next year that are thoughtful and fleshed out and are demonstrating effectiveness. These will continue to be implemented so we see continued growth.
· Evaluation Cycle: Plan, Implement, Reflect and then do it all again. This is a topic that will be around, but if we are effective in our strategies, then the behaviors will change and we will see more and more success. 

[bookmark: _Hlk166301694]STEM and Science
After careful consideration, review of learning goals, study of recent science and math data, and then a deep look into how we accomplish cross curricular work in classes here at Lincoln, we have made the decision to absorb our 5th/6th STEM class into our Science curriculum. 

We recognize that STEM offers many valuable learning opportunities for our students and we will work to ensure these opportunities are incorporated into our Science learning. Making this change also allows our students to have Science every day as part of their Core Knowledge curriculum, instead of every other day, thereby giving more time and value to their learning of this subject. We feel that students will be better supported with the integration of STEM and Science and look forward to continuing some historically important STEM projects like the Egg Drop, Chariot Races, and the Shark Tank project.

Our current 5th/6th STEM teacher, Heidi Rienstra, will be moving to 8th grade Science. Maria Jelinek will be teaching 5th grade Science and we are still looking to hire a 6th grade Science teacher. Please feel free to share this job opportunity with anyone you know who may be interested.

We believe that this is the absolute best choice for our community and look forward to the positive impact that this will have for our students. Please do reach out if you have any questions about this and we hope that you have a great rest of your day.



STAFFING 2024-2025

	Staff Not Returning Next Year
	Staff Moving to a Different Position
	New Staff Members
	Positions Open

	Richie Baker 2nd Grade
	Kati Gerson, Business Manager
	Easton De Jong, 8th Grade ELA
	5th Grade ELA

	Kathryn Burns DSS Teacher
	Erin Hecox, School Secretary
	Grace White, 2nd Grade
	6th Grade Science

	Megan Denis Social Worker
	Asami Nash, Full Time Math
	Heather Frick, Assistant Principal
	7th Grade ELA

	Kim Nyquist 8th ELA
	Brenda Guenther, PreK Assistant Teacher
	Evie Wilson, Kindergarten
	In-House Substitute

	Ryan Younkerman Assistant Principal
	Alysha Sidlar, Leopard Care Director
	
	DSS Teacher

	Dawn Bennett 5th Grade ELA
	Heidi Rienstra, 8th Grade Science
	
	School Social Worker

	Peter Chapman 8th Grade Math (retired)
	Amy Jenkins, 1st Grade
	
	Music/Drama Teacher

	Kerrie Hill DSS Teacher
	
	
	Educational Assistants

	Laura Waters 7th Grade ELA
	
	
	Leopard Care Assistants

	David Schoenhals Executive Director (retired)
	
	
	

	Monica Matlick       Music
	
	
	

	Cindie Poulter Business Manager (retired)
	
	
	

	Sarah Smith 1st Grade

	
	
	



3 Staff moving to other Jeffco schools
2 Staff moving to new positions outside of the metro area/out of state
1 Staff moving to a position closer to home
3 Staff retired
4 Staff moving out of education/ineligible to return

Staff Retention Strategies Moving forward.
· Cultural context
· Colorado is one of the worst states for teacher compensation.  In 2022, the Economic Policy Institute published an article stating that Colorado teachers earn 35.9% less than other college-educated workers.  This is the largest gap in the nation.
· There is a very high rate of teacher burn-out and others considering leaving the profession entirely.  According to a Colorado Educational Association survey in 2021, 2/3 of all teachers were considering leaving the profession before the next school year.
· Current plan
· Great hiring, greater emphasis on hiring within our Core Values: Excellence, Kindness, Hard work
· Creating great teams and developing team cultures that work together well then love students
· Ongoing feedback: Keeping a pulse on the building through regular team meetings and work.
· Compensation
· Celebrations/Acknowledging great work daily
· Setting high expectations while providing the necessary support







[bookmark: _Hlk163630536]




















24-25 Lincoln Academy Organization Chart
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