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Rating Scale for Performance


Not Demonstrated - Performance consistently fails to meet expectations.    Improvement plan may be recommended.

Developing - Performance inconsistently meets expectations. Improvement plan may be recommended for an overall developing rating.

Proficient - Performance consistently meets expectations for the job requirements. 

Accomplished - Performance consistently exceeds expectations.  Standards are exceeded and objectives are achieved above set standards.

Distinguished – Performance consistently far exceeds expectations and job requirements. There is clear evidence of leadership in assisting colleagues to improve the overall performance of the school/department.
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	STANDARD I
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	
Quality of Work
	Inconsistently meets expectations for quality, precise, dependable product.
	Consistently meets expectations for quality, precise, dependable product.
	Consistently exceeds expectations for quality, precise, and dependable product.
	Far exceeds quality, precise, and dependable product.
	Does not meet expectations.


	a. Work is accurate, complete, and correct.
	
	
	
	
	

	b. Strives to meet expectations of district, supervisor, and clients.
	
	
	
	
	

	Overall Rating for
Quality of Work
	
	
	
	
	


	Comments:
	Examples to support rating:



	STANDARD II
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Work Ethic and Commitment
	Inconsistently meets expectations for reliability and commitment.
	Consistently meets expectations for reliability and commitment.
	Consistently exceeds expectations for reliability and commitment.
	Far exceeds expectations for reliability and commitment.
	Does not meet expectations.

	a. Strives to improve and increase success.
	
	
	
	
	

	b. Regular attendance, reliable and conscientious
	
	
	
	
	

	c. Supports vision and mission of the district, department, and/or local school.
	
	
	
	
	

	Overall Rating for Work Ethic and Commitment
	
	
	
	
	


	Comments:
	Examples to support rating:



	STANDARD III
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Initiative
	Inconsistently meets expectations to apply new ideas for better outcomes.
	Consistently expectations to apply new ideas for better outcomes.
	Consistently exceeds expectations to apply new ideas for better outcomes.
	Far exceeds expectations to apply new ideas for better outcomes.
	Does not meet expectations.

	a. Search for new approaches and ideas.
	
	
	
	
	

	b. Expresses a sense of urgency about next steps.
	
	
	
	
	

	Overall Rating for
Initiative
	
	
	
	
	


	Comments:
	Examples to support rating:


	STANDARD IV
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Adaptability
	Inconsistently meets expectations to adapt to transformation.
	Consistently meets expectations to adapt to transformation.
	Consistently exceeds expectations to adapt to transformation.
	Far exceeds expectations
to adapt to transformation.
	Does not meet expectations.

	a. Adapts to new policies, procedures, people, and expectations.
	
	
	
	
	

	b. Is open-minded and flexible.
	
	
	
	
	

	Overall Rating for
Adaptability
	
	
	
	
	


	Comments:
	Examples to support rating:






	STANDARD IV
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated


	STANDARD V
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Knowledge and Technical Skills
	Inconsistently meets expectations for required assignments and duties.
	Consistently
Meets expectations for required assignments and duties.
	Consistently 
Exceeds expectations for required assignments and duties. 
	Far exceeds expectations for required assignments and duties.
	Does not meet expectations.

	a. Technical competence is up to date.
	
	
	
	
	

	b.  Is knowledgeable about job duties.
	
	
	
	
	

	c. Used as a resource in field.
	
	
	
	
	

	Overall Rating for Knowledge and 
Technical Skills
	
	
	
	
	


	Comments:
	Examples to support rating:


	STANDARD VI
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Teamwork/Collaboration
	Inconsistently meets expectations for working with others.
	Consistently meets expectations for working with others.
	Consistently exceeds meets expectations for working with others.
	Far exceeds meets expectations for working with others. 
	Does not meet expectations.

	a. Works effectively with colleagues.
	
	
	
	
	

	b.  Supports others to accomplish the overall district, department, and/or school goals.
	
	
	
	
	

	c. Exhibits a positive impact and encourages others.
	
	
	
	
	

	Overall Rating for
Teamwork/ Collaboration
	
	
	
	
	



	Comments:
	Examples to support rating:



	STANDARD VII
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Planning and Organization
	Inconsistently meets expectations for short and long term planning.
	Consistently meets expectations for short and long term planning. 
	Consistently exceeds expectations for short and long term planning.
	Far exceeds expectations for short and long term planning. 
	Does not meet expectations.

	a. Manages time effectively to accomplish goals.
	
	
	
	
	

	b. Follows through.
	
	
	
	
	

	c. Completes work in a timely and cost effective manner.
	
	
	
	
	

	Overall Rating for Planning and Organization
	
	
	
	
	


	Comments:
	Examples to support rating:



	STANDARD VIII
	
Developing
	
Proficient
	
Accomplished
	
Distinguished
	Not Demonstrated

	Communication
	Inconsistently meets  expectations effective communication.

	Consistently meets expectations effective communication.

	Consistently exceeds expectations effective communication.

	Consistently far exceeds expectations effective communication.

	Does not meet expectations.

	a. Demonstrates effective written and oral skills.
	
	
	
	
	

	b.   Relates well with others within and outside department and/or school.
	
	
	
	
	

	c. Communicates all essential information in a timely manner.
	
	
	
	
	

	Overall Rating for Communication
	
	
	
	
	


	Comments:
	Examples to support rating:




Overall Summary
Check the overall rating for each standard.
	
	Developing
	Proficient
	Accomplished
	Distinguished
	Not Looked For

	Standard 1:  
Quality of Work
	
	
	
	
	

	Standard 2:
Work Ethic and Commitment
	
	
	
	
	

	Standard 3:
Initiative
	
	
	
	
	

	Standard 4:
Adaptability
	
	
	
	
	

	Standard 5:
Knowledge and Skills
	
	
	
	
	

	Standard 6:
Teamwork/Collaboration
	
	
	
	
	

	Standard 7:
Planning and Organization
	
	
	
	
	

	Standard 8:
Communication
	
	
	
	
	



Signing does not necessarily indicate employee agrees, but it shows that the employee has read and discussed the evaluation and has received a copy.  

I acknowledge that I have received a copy of this report. I further acknowledge that this form will be placed in my personnel file.

[bookmark: _GoBack]Employee Signature ____________________________________________Date__________


Employee Comments:

Evaluator Signature _____________________________________________Date __________


Evaluator Comments:
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