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North Lake Early College High School
Dallas Independent School District
Learners Today, Leaders Tomorrow




Microsoft Teams					SBDM					August 17, 2020

North Lake ECHS Mission: 
North Lake Early College High School is committed to the formation of lifelong learners through its academic excellence, global citizenship, empowerment of others and unity of purpose.

North Lake ECHS Vision: 
North Lake Early College High School will be a nationally recognized, elite early college dedicated to graduating all students with the skills to be creative thinkers and global leaders of tomorrow.

	Agenda

	Topic:
	Time: 
	Notes:

	Introductions/Welcome
	5:00pm
	

	Review Mission, Vision, and Core Values
	5:10
	

	SBDM Philosophy
	5:15
	The Site-Based Decision Making Committee: serves as an advisory council to the principal.   The SBDM committee includes the campus principal, teachers, school staff, parents, business and community representatives.  
The SBDM meets and discusses school related issues, activities, and initiatives. Recommendations and suggestions made by the committee should align with the campus improvement plan and promote student achievement. 
The following five areas serve as the primary function of the SBDM. 
· Goal Setting  
· Curriculum, Instruction and Assessment  
· Budgeting  
· Staffing Patterns  
· School Organization


	

PTSA Announcements
	5:20
	
· Still in the initial phases or “ground zero”
· Working to secure a non-profit account through Texas Trust Credit Union so that we can begin fundraisers this school year.
· Next meeting will occur in September after school begins

	Officers
	5:25
	

	Principal’s Report
	5:30
	· Student Council Notes
· Met with Ms. Ferguson, Travis Kim, and Destany Garcia on 08/10
· Develop consistency with meetings and meeting times
· Building community among all students
· Fundraiser--t-shirts/hoodies
· Dress Code
· Move to Main Campus
· No updates as of right now
· Goal: January 2021
· Dress Code
· Student council and most teachers have suggested that students wear their ECHS uniform every Wednesday and as-needed (field trips, visitors, etc.)
· Goal: January 2021--100% of students will have their ECHS uniform
· Students will follow Dallas ISD dress code all other days of the week.
· Transportation
· Dallas ISD is hosting a transportation meeting on August 19th
· Food Services
· Vending machines will be serviced prior to the start of school.
· Not safe to do hot food lines
· Will reevaluate at a later date
· Dual Credit
· Classes begin on September 8, 2020
· Virtual meeting with both cohorts the week before to review dual credit expectations (September 3rd)

	Open Floor
	5:45
	





Notes:
[bookmark: _pbc5w0aoiqvg]Authenticity∙Boldness∙Grit∙Innovation∙Integrity∙Leadership

image1.jpg
EARLY COLLEGE HIGH SCHOOL
A Dallas ISD Collegiate Academy




