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North Lake Early College High School
Dallas Independent School District
Learners Today, Leaders Tomorrow




Microsoft Teams					SBDM					September 21, 2020

North Lake ECHS Mission: 
North Lake Early College High School is committed to the formation of lifelong learners through its academic excellence, global citizenship, empowerment of others and unity of purpose.

North Lake ECHS Vision: 
North Lake Early College High School will be a nationally recognized, elite early college dedicated to graduating all students with the skills to be creative thinkers and global leaders of tomorrow.

	Agenda

	Topic:
	Time: 
	Notes:

	Welcome
	5:00pm
	

	Review Mission, Vision, and Core Values
	5:05
	

	SBDM Philosophy
	5:10
	The Site-Based Decision Making Committee: serves as an advisory council to the principal.   The SBDM committee includes the campus principal, teachers, school staff, parents, business and community representatives.  
The SBDM meets and discusses school related issues, activities, and initiatives. Recommendations and suggestions made by the committee should align with the campus improvement plan and promote student achievement. 
The following five areas serve as the primary function of the SBDM. 
· Goal Setting  
· Curriculum, Instruction and Assessment  
· Budgeting  
· Staffing Patterns  
· School Organization


	
North Lake ECHS Reentry Plan
	5:15
	
· Review parent survey data and slidedeck to support proposed reentry plan
· What are some things that we like about this plan?
· What questions or feedback do we have?
· How does this impact our dress code proposal from earlier in the school year?

	Open Floor
	5:45
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