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North Lake Early College High School
Dallas Independent School District
Learners Today, Leaders Tomorrow



Zoom							SBDM					May 20, 2021

North Lake ECHS Mission: 
North Lake Early College High School is committed to the formation of lifelong learners through its academic excellence, global citizenship, empowerment of others and unity of purpose.

North Lake ECHS Vision: 
North Lake Early College High School will be a nationally recognized, elite early college dedicated to graduating all students with the skills to be creative thinkers and global leaders of tomorrow.

	Agenda

	Topic:
	Time: 
	Notes:

	Welcome/Sign-In
	6:30pm
	

	Review Mission, Vision, Core Values
	
	

	SBDM Focus:
· Goal Setting  
· Curriculum, Instruction and Assessment  
· Budgeting  
· Staffing Patterns  
· School Organization
	
	


	SBDM Officers:
· Chair
· Vice-Chair
· Scribe/Recorder/Secretary
· Facilitator/Timekeeper
	
	

	Review Minutes from Previous Meeting
	
	

	PTSA Updates
	
	

	Campus Needs Assessment DRAFT/CIP
· Demographics
· Student Learning
· School Processes and Programs
· Perceptions
	
	

	Open Floor
	
	



05/20/2021 – SBDM – North Lake Early College High School – Meeting Notes
I.                     Campus Information
II.                   SBDM Philosophy
-We will support decisions that are inclusive of all students, encourage students to be lifelong learners, global citizens, and promote character development. *Philosophy was edited grammatically
III.                 Officer Announcements
A.      Chair (Absent)
B.      Vice-Chair: Ms. Criner… moving forward she will contact to get collaboration going. *Ensure better communication and a standard for the SBDM. Members must be present 90% of the time.
C.      Secretary (Absent)
D.      Principal: Lysowski reviewed minutes from previous meeting	
IV.                PTA Announcement: Ms. Vasquez
-          Discussed T-Shirt Sales and announced new President, Ms. Vasquez
V.                  Reviewed Campus Needs Assessment
-          Lysowski reviews Demographic data, strengths, and problem statements.
-          Parent suggestion to include the interview process and procedure.
-          Lysowski reviews student learning data, strengths, and problem statements.
-          Lysowski reviews student processes and programs data, strengths, and problem statements.
-          Parent suggestion to include college offerings and volunteer opportunities (NHS).
-          Lysowski reviews school perceptions data, strengths, and problem statements.

         	

[bookmark: _pbc5w0aoiqvg]Authenticity∙Boldness∙Grit∙Innovation∙Integrity∙Leadership

image1.jpg
EARLY COLLEGE HIGH SCHOOL
A Dallas ISD Collegiate Academy




