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Member Roles and Responsibilities

	Academy Design Team (ADT) Member Name
	Content Area
	Team Role
	Responsibilities

	Deadra Hayes-Whigham
	Central
	Madison Feeder Pattern Executive Director
	Coordinates with ECHS Executive Director, School Leadership, principal and other collegiate team members; works directly with high schools electing to implement ECHS Blueprint.

	Brian Lusk 
	DISD
	Chief of Strategic Initiative
	ECHS consultant to Dallas ISD, Board Members, and Industry Partners working directly with the collegiate academy design/planning team and District personnel.

	Usamah Rodgers 
	DISD
	Executive Director of Early College Programs
	Oversees ALL Collegiate and Early College High school in Dallas ISD to endure program implementation and recruitment. 

	Cheryl Nevels
	DISD
	Director of Early College Programs
	Works with Executive Director of Early College Programs in Dallas ISD to ensure program implementation and recruitment; Works closely with Workforce Coordinators to ensure business/education partnerships are ongoing

	Marian A. Willard
	Principal
	Program Coordinator
	Oversees the program, selects staff, approves budget, ensures campus compliance to academy guidelines, and develops mission statement for all academies

	Orenthal Wright
	Assistant Principal
	Collegiate Administrator
	Plans curriculum offerings, master schedule, staffing, and professional development, ensures campus compliance to academy guidelines, develops mission statement for all academies, coordinates with central office, and conducts information sessions with faculty and staff, and school feeder patterns.






	Academy Design Team (ADT) Member Name
	Content Area
	Team Role
	Responsibilities

	Kimberly Evans
	Workforce Coordinator
	Industry Partner and IHE Liaison
	Responsible for coordinating career development services for all students and for establishing and maintaining business/education partnerships to support ECHS/P-Tech school’s mission of college and career readiness.

	Ashley Brooks Johnson
	Counselor
	Collegiate Academy Counselor
	Will be the lead counselor for the  academy students, provide an overview of the academy and other programs prior to student registration, conduct student surveys (career cruising MS), schedule student cohorts, assist with college/career site visits and tours, build partnerships with colleges to support collegiate academy.


	Griselda Flores 
	IHE Partner
	Executive Director
El Centro- West Community College
	Research and attend DISD Steering Committee and Advisory Board Meetings, collaborate with the Collegiate Administrator to coordinate rigorous curriculum, TSI prep, and college experiences, develop & coordinate student recruitment plan with Collegiate Team, and communicate mission/vision to staff, faculty, and students

	William (Bill) Finch
	Industry Partner
	Chief Information Officer
City of Dallas

	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.





	Tanishia Dorsey
	Industry Partner
	 CIS Manager
City of Dallas
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Anthony (Tony) Aguilar







	Industry Partner
	Assistant Director – Information Security & Compliance
City of Dallas
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.


	Lidia Velasquez





	Industry Partner
	Project Manager, Dallas ISD IT
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.







	Roland Antoine






	Industry Partner
	Deputy Chief Technology Officer
Dallas ISD IT
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.




	Jerome Kelanic





	Industry Partner
	Chief Technology Officer
Dallas ISD IT
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Ken Eisner






	Industry Partner
	Global Lead, Amazon Web
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Shanika Hope






	Industry Partner
	Content Lead, Amazon Web
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Froswa Booker-Drew






	Industry Partner
	Director, Community Affairs and Strategic Alliances
State Fair of Texas
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Mitchell Glieber






	Industry Partner
	President, State Fair of Texas
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Bob Hilbun




	Industry Partner
	Sr. Vice President,
State Fair of Texas
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students.

	Kendra Harrison
(or appointed designee)
	Secondary Education Member
	El Centro College
	Attends academy meetings to provide guidance and support for students who wish to pursue a bachelor’s degree upon graduation from James Madison Collegiate Academy; Provides post-secondary learning experiences for all academy students

	Yeshica Lee
	Community/Education Member
	Parent
	Attends academy meetings to advocate and collaborate for the community and Dallas ISD continued support of the ECHS/P-TECH programs; Provides guidance and support for all academy students


	Cedric Alford
	Community/Business Member
	Madison Alumni
Director, Microsoft Worldwide Services
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students

	Lauren Freeman
	Community/Business Member
	Dress For Success Dallas Owner
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students


	Matt Houston






	Community/Business Member
	Dallas Black Chamber of Commerce
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS. Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students

	Jackie Anderson






	Community/Business Member
	Per Scholar
	Attends academy meetings to advocate for the business community, provides industry standards and guidance to the students and ECHS.  Provides post-secondary learning experiences for the students, collaborates with Workforce Coordinator for paid internships and apprenticeships, and provides guidance and support for academy students
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