Roosevelt High School[image: ]



2018-2019 PLC Structure




	Week 1
Data Analysis and Common Assessment Review 

	

	TASK
	Materials Needed

	· Print and analyze student data
· Complete Data Reflection Action Plan
· Present Action Plan and share Re-teach/RTI Plan
	1. FDR Assessment Analysis Sheet and Instruction Planning Tool (What teachers moves did you make to produce the results?)
2. Assessment
3. Lead4ward Frequency Distribution Chart 

	Week 2
Content Planning/Reteach Strategies

	

	TASK
	Materials Needed

	· Lesson Teach-Back
· Share SE Reteach Assessment
· Team members review assessment 
· Revise assessment as appropriate
	1. IPC/Curriculum Map
2. Reteach Assessment
3. Blueprints 
4. Lead4ward Frequency Distribution Chart 

	Week 3
Student Work Protocol/Artifacts /Professional Development

	

	TASK
	Materials Needed

	· Utilize the Reviewing Student Work Protocol to examine 3 samples (Proficient, Developing and Emerging). Next steps and/or needed support will be shared.

· Engagement Practice (Teacher(s) demonstrate or present different engagement strategies for the team).
	1. Reviewing Student Work Protocol
2. 3 Teachers select writing samples or work samples to present.
3. STAAR Writing Rubric
4. Curriculum Maps/Lesson plans/action plan template

	Week 4
Lesson Plan Revisions/Professional Development (if Needed)

	

	TASK
	Materials Needed

	· Print and Analyze student data
· Present Reteach Assessment
· Data Reflection Action Plan
· Present Action Plan and share Re-teach/RTI plan
· Targeted & Specific PD (Leadership Team/Teachers)
· Content/Discipline Planning (collaborate in teams)
	1. FDR Assessment Analysis Sheet and Instruction Planning Tool (What teachers moves did you make to produce the results?)
2. Reteach Assessment
3. PD Materials
4. IPCs/Lesson plans/action plan template




	Week 5
 Content Planning/Professional Development (if Needed)

	

	TASK
	Materials Needed

	· Common assessment analysis/Mastery Prediction
· Identify SEs, number of questions
· Analyze specific skills in SEs
· Create possible LOs/DOLs
· Create common assessment(if not an EOC subject)

	1. Common Assessment
2. Lead4ward Frequency Distribution Chart 
3. “Test in Hand” LOs /DOLs Form
4. IFD/ TEKs Book
5. Common Assessment/ACP Blueprint 

	Week 6
Curriculum Map Alignment/Lesson Planning

	

	TASK
	Materials Needed

	· Unpacking the Standards
· Analyzing question stems
· Lesson Planning(Grade Level Horizontally/Vertically)
	1. Curriculum Map Calendar
2. “Test in Hand” LOs/DOLs Form
3. [bookmark: _gjdgxs]Blueprints (Common Assessment/ACP/EOC)



Developing Quality Assessment Questions
	Does the question
	Question Type Parameters

	
· Address the standard?
· Use the asset properly?
· Address the verb?
· Have one answer?
· Have fair distractors?
· Have justified distractors?
· Have the proper level?
· Is fair?
	

	The 4 Driving Questions

1. What is the instructional focus?
2. What are the instructional strategies?
3. How will we know when they have learned it?
4. How will we respond when they need remediation or enrichment?
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