[bookmark: _GoBack]Greetings RoboWolves!
Welcome back for the 2020-2021 robotics season! This year’s games promises to be fast paced, unpredictable, and active! We’re excited about continuing the robotics program during these difficult times, whether it be virtually or face-to-face. Our goal is to improve our time management skills, virtual collaboration, and process documentation.
What is Robotics Team?
As part of the robotics team, you are a member of a team of students tasked with designing and building a robot. The robot you build will compete against other robots from across the region, even the world! To be a robotics team member, you are expected to learn and exhibit:
· Teamwork
· Leadership
· Communication
· Design
· Research
Tournaments are held year-round at the district, regional, and national levels.
Team Leadership
	VEX IQ Coach
	Michael Keeton

	FLL Coach
	Shanna Crawford

	President
	Evan Hwi

	Vice-President
	Andrew Horton

	Treasurer
	Charles Holt

	Secretary
	Vacant

	VEX IQ Captain
	Andrew Horton

	FLL Captain
	TBD



When and Where is Robotics Team?
Team meetings are scheduled at the following times:
· Officers – 1st Thursday of the Month @ 5:00 to 6:00 PM via Teams
· General Team – Thursdays @ 4:00 to 6:00 PM in Room 246
There are virtual opportunities to participate in Robotics Team; however, some responsibilities necessitate face-to-face participation. Depending on their role, team members who have opted to continue to remote learning may be required to attend in-person practices after school.
How Do I Participate?
All Robotics Teams have limited availability and have a corresponding application process. Interested students will need to complete one of the following forms; after evaluating the applications, follow-up interviews will be scheduled as necessary to make a final placement decision.
· FLL Team Application
· VEX IQ Team Application

E.D. Walker Robotics Team 2020-2021
Individual and Team Policies
I. Registration
To participate in the E.D. Walker Robotics Team you must:
· Complete all necessary league registration forms or waivers.
· Complete all necessary Field Trip Permission Forms.
· Obtain a Robotics Team T-Shirt by either paying a $15 fee or meeting all participation requirements and attending one scrimmage and one qualifier.
II. Academic Eligibility
In accordance with Dallas ISD regulations and the Robotics Team Constitution, all team members must:
· Be enrolled full-time students as determined by E.D. Walker Middle School.
· May not receive any failing grades below a 70, including incompletes, during any nine (9) weeks report card.
· May not receive a grade-point average (GPA) below an 80 during any nine (9) weeks report card, if serving as a Team Officer.
If a team member receives a grade that causes them to become academically ineligible, the student is ineligible and on probation until the student regains eligibility according to the rules of the UIL. Coaches will provide team members with a regaining eligibility form on certain dates.
Coaches will monitor academic eligibility through PowerSchool and weekly grade check forms. In the case of a team member who has an IEP, the case manager shall be consulted to determine the applicability of timing regarding academic eligibility.
III. Attendance
Team members are expected to attend all classes on time, including virtual Zoom meetings. Excessive unexcused absences and tardiness will result in demerits. In accordance with the Robotics Team Constitution, team members will receive one (1) demerit for each occurrence of:
· 4 tardy arrivals to class in a grading period.
· 3 unexcused absences in a grading period.
· 2 unexcused absences in a grading period, if serving as a Team Officer.
IV. Personal Conduct
Robotics Team members are expected to serve as positive student role models on campus. In accordance with the Robotics Team Constitution, team members will be penalized with demerits for each occurrence of:
· Discipline Platform Reports – 1 demerit
· Teacher Referrals to an Administrator – 2 demerits
· In-School Suspension (ISS) – 3 demerits
· Out-of-School Suspension (OSS) – 4 demerits
All team members shall conduct themselves at all time in such a way as to reflect positively on themselves, their family, and the E.D. Walker Robotics Team. All rules of the Dallas ISD Student Code of Conduct and the E.D. Walker Middle School Policies and Procedures apply to team members. Participation in Robotics Team is a privilege afforded to students, not a right.
V. Engineering Lab & Care of Equipment
All team members will observe the following rules concerning workspaces and materials:
· Team members must adhere to all Dallas ISD health safety guidelines, including but not limited to social distancing, wearing masks, washing and sanitizing hands, and avoiding person-to-person contact.
· Only team members and coaches are allowed in the engineering lab during meetings and practices.
· Team members are not allowed on campus after school without their Robotics Team pass.
· There shall be no horseplay at any time.
· Team kits are to be kept inventoried and organized.
· Equipment must be secured before and after practice or competitions.
· It is expected that any borrowed equipment is returned to the school in the same condition as it was received.
· Computer use during meetings and practice is limited to Robotics Team business and is governed by the Dallas ISD Acceptable Use Policy.
VI. Team Membership
For an individual to maintain active membership with the Robotics Team, you must:
· Attend practice at least 1.5 hours per week, unless excused by the coach. (Either scheduled after school meetings or Robotics Team Class.)
· Serve in an active role with your team as a designer, programmer, notebook manager, researcher, builder, driver, or publicist.
· Attend all fundraisers, workshops, and community events, unless excused by the coach.
· Attend all Executive Committee meetings, if serving as a Team Officer.
Team members who are deemed inactive may not participate in Robotics Team competitions or ceremonies until reinstated by a majority of the Executive Committee.
VII. Consequences
In accordance with the Robotics Team Constitution, team members are penalized and assigned consequences through a demerit system. Demerits are accumulated throughout the school year and DO NOT reset every grading cycle. Consequences include team probations, during which students may attend practice but may not attend events, and team suspensions, during which students may not attend any practices or events. Demerit-based consequences are:
· 2 demerits – Team Member/Coach conference
· 3 demerits – 2 week probation
· 4 demerits – Parent/Team Member/Coach conference
· 5 demerits – 3 week suspension
· 6 demerits – Assistant Principal/Parent/Team Member/Coach conference
· 7 demerits – 6 week suspension
· 8 demerits – Principal/Parent/Team Member/Coach conference
· 9 demerits –  Expulsion from the Robotics Team and removal from the Robotics Team class, if applicable
All team members have the right of due process as follows:
1. The team member and parents will be advised of the demerit.
2. The demerit and consequence will be set forth in writing.
3. Demerits may be appealed, in order, through the coach to the Executive Committee to the Principal. During the appeal process, the consequence shall remain in effect until otherwise directed.
Suspended students enrolled in the Robotics Team class will complete alternate duties, as determined by the coach, parents, and administrative team.
VIII. Team Responsibilities
1. Have an Engineering Notebook in progress with:
a. Daily entries
b. Robot design documents
c. Program design documents
d. Game Strategy
2. Have code prepared for:
a. Teamwork Challenge
b. Robot Skills
c. Programming Skills
3. Maintain a robotics team Teams channel, Discord server, and YouTube channel with resources, announcements, and team media.
4. All students on the robotics team will have an assigned role:
a. Team Captains
b. Robot Designers
c. Robot Programmers
d. Engineering Notebook Manager
e. STEM Project Researchers
f. Robot Builders
g. Robot Drivers
h. Photographer/Videographer
5. Robot must be complete and ready to compete before the tournament.
a. Code loaded and ready for testing.
b. Electronics and power complete with batteries charged.
c. All structural and mechanical features assembled and functional.
