[image: ]Independent Cost Estimate (ICE)
An ICE is completed for all procurements; it is completed using estimates from an independent source, other than for this project.  Obtaining invoices from previous similar projects or from projects from other systems or agencies is required. 

Project Name and Description:    											
																														

Presented with this ICE is:     ☐  Scope of Work    ☐  Specifications     
	Date ICE Completed:

	Name 

	Title

	Department 




	Procurement Threshold:
☐  Micro Purchase < $10,000
☐  Small Purchases $10,001 to $150,000 (Note: purchases over $50K need a formal bid)
☐  Simplified Acquisition > $150,000
	Type of Services:
☐  Goods and Services
☐  Capital Projects
☐  Public Works
☐  Professional Services 
☐  Utilities 
☐  Repairs & Maintenance
☐  Contract Labor 

	Project funding Source:
☐  Federal Funds         
              ☐  Title I_________________________
              ☐  Title II_________________________
              ☐  Title III_________________________
              ☐  Title IV_________________________
☐  Carl Perkins_____________________ 
☐  Comprehensive Funds_____________      ☐  Transformation Grant_____________
☐  Other_____________

Grant Period:    ___________________________

☐ Non-Federal Funds      
☐  Other ________________________  
       
☐ General Fund      






	[bookmark: _GoBack]Estimate has been developed as follows (check all that apply):
☐ Published catalog or price list (attach pertinent catalog or price list pages – copy page and attach).
☐ Recent prices for the same or similar item/service (identify contracts, purchase orders, sources, and any 
pertinent documents i.e.: dates of awards, etc.): 								
☐  Consultant / Estimator (see details below).
☐  Market Research: 											       	
☐  Other (specify): 											       	





	

Cost Estimate Details:  Details for the estimated price/cost identified are shown below: 

	Cost of Standard Items

	
Vendor/Cost Source
	
Product
	Unit Cost ($/ea.)
	Unit Cost ($/ea.)
	
Notes

	
	
	Delivered
	No Freight
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	
	
	


NOTE:  For complex projects or tasks, attach additional supporting documentation, as appropriate.
 

Procurement Costs:			 (Report Units OR Budget Amount)

	# of Units: _______________________________
Cost per Unit: ________________________________
Total Cost: $________________________________
	Cost estimate: (Lump sum method)

$_______________________________________
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Midland Independent School District




