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Midland Independent School District 
Safety & Security Committee Meeting Minutes
March 22, 2022

The MISD School Safety and Security Committee meeting was called to order at approximately 1:00 p.m. at the Midland ISD Administration Center, 615 W. Missouri, Midland, Texas, by the Chief of Police, Arthur Barclay.

 Chief Barclay welcomed everyone to the meeting.
· The first speaker Lieutenant Kevin Brunner was then introduced by Chief Barclay to begin his short presentation
· Lieutenant Brunner then began a presentation on Senate Bill-30 Community Safety Education Act training act instructions conducted on school campuses with driving aged students.
· Chief Barclay then began his presentation which covered 4 Phases of Emergency Management that are key to the Safety and Security of Midland ISD campuses.

1. PREVENTION – The prevention phase of emergency management was added to the traditional 4 National Incident Management System (NIMS) phases of preparedness, response, mitigation, and recovery, and is now required to be included in all Texas school district emergency operations plans. Within MISD, prevention measures focus on ways to lessen the potential that a major incident will occur, and to prevent serious injuries and loss of life on campuses. 
2. PREPAREDNESS – Safety and security preparedness within a school environment involves incorporating a wide variety of measures including pre-planning, organizing, training, equipping, evaluating, and taking corrective steps. 
3. MITIGATION – Mitigation within MISD involves steps taken to reduce loss of life and property by lessening the impact of critical incidents. 
4. RESPONSE – The emergency management Response Phase involves the coordination, management, and mobilization of resources using the Incident Command System (ICS) to safeguard life and property. 

· In line with Chief Barclay’s discussion topic, committee members were given a more detailed hand out of District –Wide Safety and Security measures.

· Health Services Director Imo Jean Douglas then began her presentation on COVID 19 response measures with MISD.

· At the conclusion of Ms. Douglas’ presentation committee member Dr. Luz Martinez posed a question to Ms. Douglas about Narcan Opiod overdose treatment nasal spray currently being considered for distribution to MISD Police Officers.

· Board Vice President Mr. Trischitti then posed a question about on campus weapon possession statistics and if cases are tracked.

· Board member Rick Davis then asked a question about the Raptor visitor management system.

· The meeting was adjourned by Chief Barclay at approximately 1:35 p.m. without the need to go into Executive session.
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