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Elementary Facility Plan Citizen Task Force
Outcomes from Meeting 1—June 12, 2024



27 Task Force members in attendance
Planning/Facilitation consultants in attendance:  Mark Roffers and Nick Johnson
District staff in attendance: Cale Bushman, Incoming Interim Superintendent; Diana White, Coordinator of Communications & Marketing; Jon Euting, Director of Technology & Media Services; Julie Schell, Director of Elementary Education; Tabatha Gundrum, Director of Human Resources 
Small group exercise results:  Each of the five small groups formed at this Task Force meeting were asked to respond to three questions, record their responses flip-chart pages, and summarize responses for the large group.  Complete results of all recorded responses are as follows:
1. Do you have any refinements to the preliminary “norms and commitments” shared in the “Elementary Facility Plan Citizen Task Force” handout shared at the meeting?  All five groups supported the “norms and commitments” as presented; one group also suggested that “be respectful, appreciate others’ ideas” be incorporated.
2. What are your suggestions and prioritization for criteria to be used to prepare, evaluate, and recommend different facility options?  (Note: The consultant provided members with a list of 14 different criteria used in similar project for other Wisconsin school districts as a resource to help answer this question.  )
Group A suggestions:
i. Facilitates educational programming (4k too)
ii. Fiscal responsibility and funding
iii. Maintains neighborhood unity including transportation efficiency and proximity to schools
iv. Provides long term fit between projected enrollment and building capacities
Group B suggestions:
i. Transportation
ii. Equal learning environments
iii. Community value and financial impact/fiscal responsibilities 
iv. Retain staff/attract talent
v. Student/staff ratios
vi. Building capacities/cost to operate/historical
vii. Family engagement/demos
viii. Balanced demographics
Group C suggestions:
i. Small class sizes – uniform class sizes
ii. Use demographic maps
iii. 8 years ago when boundaries changed what as the result (effect)
iv. Cause and effect of decisions made 
v. Maintain neighborhood unity
vi. Cultural diversity w/in buildings vs. distance from schools
vii. Life expectancy of schools – cost to maintain upkeep
viii. Long term fit for buildings
Group D suggestions:
i. Knowing cost per student, per facility  - currently knowing how they would change
ii. Current costing of bussing now + projected estimate for various schools
iii. Demographics per school – ethnicity, disabilities, certain programs (DHH, visually impaired, etc.)
iv. Looking for more outside assistance to deter free/reduced lunch costs
v. What were the biggest issues that halted the last reconstructing project – so we don’t repeat
vi. How will this task force be successful in eyes of community so our work isn’t disregarded by the show board?
Group E suggestions:
i. Equity in services and offerings (robust educational offerings)
ii. Facilities: safety, condition, technology – advancements – are the buildings prepared?
iii. Maintain neighborhood unity and family engagement
iv. Fiscal responsibility in long term fit between projected enrollment + building capacities
v. Where change, moves are in appropriate groups/size
3. What information do you feel you and the Task Force will need to assist in fulfilling its charge?  (In other words, what do you think you will need to learn?)
Group A suggestions:
i. New student projections
ii. $ to educate each student in school
iii. Achievement Gap Reduction (AGR) and Title 1 funding distribution; where it is being used or allocated (requirements)
iv. Which schools have more repair needs than others
v. Neighborhood demographics (bussing issues)
vi. Staff/student ratio, including support staff
vii. Our criteria vs. Board of Education’s – later on
viii. Referendum to keep schools open – operational
Group B suggestions:
i. Projections
ii. Data used to determine projections
iii. Data before meeting?
Group C suggestions:
i. What is the general rule for class sizes? What classifies schools for these areas
ii. How will AI affect the future of these schools? – virtual
iii. Forecast of the new construction and turnover of current housing
iv. What is the “magic #” that area districts are capped
v. Can we utilize larger/less full schools to house a different school?
vi. Why are families choosing out?
vii. How many choice out to schools in D.C. Everest? – why
viii. What happens to buildings if they are closed?
ix. How do we utilize area businesses for donations?
Group D suggestions:
i. Handouts for mech member – hard to stare at a group table
ii. Nice to have handouts prior to the meeting – lots of info to digest at meetings
iii. Week before – send email of next meeting agenda to generate ideas
Group E suggestions:
i. How buildings are currently being utilized (i.e., encore, special ed, 4k, K-5 classrooms)
ii. What are the drivers from the School Board?
iii. In prior School District changes (closures or growth), what has been the financial impact (on the municipality, home values)?
Other comments provided in large group setting and in “parking lot” during meeting: 
· Speak louder
· Repeat questions
· More maps!!! One for each individual 
· Print copies of all materials for each task force member
· Consider showing how facility options looked for other school districts
· Provide image, vision, and mission of School District – important for us to keep in mind
· Can Task Force advise that 5th grade shift to middle schools, which was part of the last reconstructing plan?
· Task Force should consider community facilities availability near each elementary school.
· Does the Board or Administration have any preconceived parameters/criterial? Finances?
· All actions have consequences; let’s be comprehensive in our thinking
Individual member written meeting evaluation responses (following meeting):
1. What do you think went well at this meeting?
a. Well organized presentation
b. Having handouts up on smartboards to follow along visually
c. On-task agenda
d. The meeting flowed very well
e. Good structure (x2)
f. Nice to start meeting in a small group first
g. Staying on time (x2)
h. Timelines-starting and ending
i. Thoughtful process with quality input
j. Facilitators had a good plan
k. Preparation of the facilitators
l. Great facilitators!
m. I think you guys did great; you guys did a good job of redirecting questions that are clearly going to be covered in time and patience.
n. The flow of information and agenda setting
o. Pausing for questions before moving on to next topic
p. The idea of group participation is excellent
q. Group setting and break-out groups for discussion
r. Small groups
s. Open discussions
t. Good conversation (x2)
u. Everyone was open to conversation
v. People’s willingness to share, ask questions
w. Good discussion, good ideas, good questions 
x. A good mix of task force members
y. Felt there was a great community variety-all backgrounds and interests were present
z. Liked the small groups
aa. Group discussions
ab. Group involvement (x2)
ac. Having the expectations (charge) and norms laid out and specific
ad. Great guidelines!
ae. Example criteria was helpful
af. Good maps
ag. I think this meeting went well.  We were defining what our foundation should be to build this task force from.
ah. I think it went very well.  Already gave me a lot to think about.
2. What could have gone better?  How?
a. Introduce all group members to whole group (to get a sense of whole group make-up)
b. As an introductory meeting, I think it was a really good start.  I don’t think anything could have been done better.
c. Better attendance 
d. Coffee
e. Have print-outs ready ahead of time
f. Have questions or information available ahead of time
g. Copies of handouts for all
h. Different color post-its
i. Set timers; visual reminders of time left to discuss topics
j. Ask people to raise hands (visual indicator) when speaking-helps those of us with hearing needs
k. Repeat questions for benefit of those in back or if the speaker’s back is to you
l. Speaking loudly
m. There was a lot covered. Blank slate for us to create on.  It will get better working through this.
n. Selection emails about meeting should have been sent out a few weeks in advance; seem to had notification of selection and reminder email a few days before meeting.
3. What information do you feel you need to complete the tasks ahead?
a. Building-level demographics (students with disabilities, race, ethnicity, low income, etc.)
b. Demographics, statistics, long term projections
c. Achievement levels at each elementary school building
d. Feasibility of the change to support science/STEM as core course (other districts do not minimize to encore-critical time for inquisitive minds & prepare for future)
e. Important community resources (supports for families across neighborhoods-families with limited incomes most affected by change and potential challenges)
f. Identified mission, vision, and goals of the District
g. What the School Board sees as “must” include topics
h. Goal of School Board
i. Everything on the chart papers, not just what was reported
j. More to come in proceeding meetings
k. I think our discussion covered this well
l. Giving too much information too soon; not allowing people to use this against the task at hand
m. Population projections
n. Financial operating costs
o. Financial information for all schools to maintain and run as well as continue to improve
p. What schools need the most repairs
q. I am looking forward to seeing the data, student points, projections.  What are we facing?
r. Data-demographics, projections
s. Student demographics, bussing (do some schools rely more on bussing than others)
t. Data to review
u. I would like to be able to evaluate the footprint of each school
v. I think it is important for the group to know the history of 4K sites in buildings (i.e., if we just used referendum $ to move 4K into 4 buildings)
w. What are the costs to put 4K into the schools?  What did it take to take them out?  What would happen to the current areas that are (providing 4K)?
x. How was 4K “sprinkled in”?  Maybe get to this subject soon.  What do the staff of this program want?  What would be detrimental to the program?
y. When we talk about criteria, do we have priorities from the Board, parents, community?
z. It is puzzling how to define what growth will look like.  There are more choices.  It used to be parochial vs. public systems.  What are the charter schools offering that that segment is growing?  What are science, those types of courses dropped?
4. Any questions we can answer before or at the next meeting?
a. Why do we need to restructure?
b. What didn’t work with the restructuring last time?  We do not want to repeat mistakes so we have community buy-in.
c. How much is the Board of Education informed of our meetings?
d. What’s the best way to build community trust around this process?
e. School attendance numbers; what groups/levels are at each school? (SPED, ESL, Grades, other supports)
f. Can we suggest building a new bigger school?
g. (Is) Board open to looking at option of combining schools if room at middle schools to move 5th graders up to middle school?
h. (What is) research behind community safety (e.g., reduction juvenile crime) and robust educational programs/schools with family engagement/community services to support communities with diversity and need to have demographic mix?
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