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Chain of Command
Positive communication and support from parents/guardians are always welcomed and appreciated.  The Watauga County Schools Athletic Department has a chain of command for parents wanting to express a concern.  When concerns arise, parents are encouraged to contact the coach directly.  Parents should follow these procedures and guidelines for contacting a coach with a concern:

1.  Call the coach and request a time to meet for a conference.

2. Schedule a time for the conference that is convenient for both the parent and coach.  This will allow both parties to be prepared for a productive dialog.

3. Parents shall not attempt to discuss a concern with a coach just before, during, or just after an athletic event.

When concerns arise about athletics, the following chain of command will be followed. After contacting the coach:
1.  The parent should call athletic director Jim Godwin at 828-264-8481 or email at godwinj@watauga.k12.nc.us to schedule a conference.  If Mr. Godwin is not available, please leave a message and you would be contacted back.  

2. If the parent is not contacted by the athletic director within three school days or if the concern/situation is not resolved, the parent may contact their child’s principal to schedule a conference.  If the principal is not available, please leave a message and you would be contacted back. For middle school football, contact Dr. Stephen Martin at 264-7190 or email at martins@watauga.k12.nc.us 
3. If the parent is not contacted by the principal within three school days or if the concern/situation is not resolved, the parent may contact Superintendent Dr. Scott Elliot at 828-264-7190 or email at elliots@watauga.k12.nc.us.  If Dr. Elliot is not available, please leave a message on voice mail or with his secretary and you would be contacted back.
Playing time is not considered a concern.  In athletics at the school level, students are not guaranteed playing time.  Student-athletes are encouraged to discuss with their coaches the skills that need to be developed in order to improve performance and participation in competitions.  Also, comparisons with other student-athletes will not be discussed.      
Watauga has a reputation across the state of having excellence in athletics.  We are delighted that your student has chosen to be a part of a tradition of excellence!
