School Council Minutes
January 25, 2016
In attendance:








Unavailable:
Mark Wilson, Principal

Kimberly Robbins, Parent

None
Cheri Armstrong, Teacher

Janet Our, Parent

Peg Lynn, Teacher


Joy Jordan, Parent

The meeting opened with committee members receiving an update on a school-wide “SHARK” initiative intended to strengthen student citizenship and leadership. The initiative supports achieving some of the “key outcomes” identified by staff at the beginning of the year. To develop the initiative, the Faculty Senate took the civic and attitudinal “key outcomes” and turned these into descriptions of observable behavior so students know what is expected of them on the road to building positive character. 

Also discussed was a proposal to recognize growth based on improvement in a student’s Grade Point Average (GPA) between Term I and Term II, and then again between Term II and Term III. The school is proposing setting GPA growth targets for individual students and the grade-level as a whole. 

The school council supported both the individual student and grade-level GPA targets, and was particularly interested in how the “we-are-all-in-this-together” aspect of the grade-level GPA targets would help create – hopefully – a sense of communal responsibility among students, with our more capable MRMS students actively assisting struggling learners.
The meeting continued with school council members reviewing and unanimously approving the school council minutes from its meeting on 12.21.15.
The meeting continued with school council members receiving updated information on the one-to-one, lease-to-own ChromeBook initiative set for roll-out in fall of 2016. By mid-February, MRMS will have purchased 150 Chromebooks for instructional use in mathematics classes and PARCC testing, and these Chromebooks will be available to support equitable access for any and all free and reduced households in 2016-17. Staff will require professional development / training on how to manage assignments and classes through Google Classroom – this training is partially underway – and the screening committee for the Director of Technology position will include exploring candidate’s experience in regard to supporting this type of initiative.
The meeting continued with school council members reviewing the template for the MRMS School Improvement Plan, which will parallel the district strategic plan in regard to the four targeted categories: Develop engaging, appropriately challenging, interdisciplinary curriculum; Strengthen parent and community partnerships in support of student learning; Support learners of all ages in a supportive and safe environment; and  Create an inspiring, positive  culture that promotes and celebrates achievement.
For its February meeting, School Council members are asked to identify specific goals they would like to see reflected in the School Improvement Plan.
School Council members were informed that there will be an informational meeting for parents on Monday, February 29th from 6:30 to 7:30 PM on PARCC at the high school.

The meeting closed at 4:30 with school council members setting their next meeting date for Monday, February 29th from 3:30 to 4:40.
