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A Work Session Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on March 23, 2011 by Christopher Storcella in the cafeteria of the William H. Ross, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:



On May 20, 2010, a notice of this meeting, was posted the bulletin board in the Margate Board of Education Administration Office, the William H. Ross III School, the Eugene A. Tighe School, and mailed to the City Clerk, "The Press" and “The Current” On March 22, 2011 notice of this meeting was advertised in “The Press”.

Roll Call - 
Members Present: 
Mr. Christopher Storcella, President, 







Mrs. Linda Levitt Doyle, Vice-President, Mrs. Renee Bell, 







Mr. Brad Jacobson, Mr. Christopher Koch, 







Mrs. Joanne Kulzer, Mr. J.B. Sless 


Members Absent:

None


Others Present:     
Dr. Theresa DeFranco, Superintendent; Susan Palaia, Board Secretary, Robert Muccilli, Special Counsel, Lynn Baumgardner, Longport Representative, Kurtis Woodrow, Director of Facilities
2011-12 Proposed Budget:

Mr. Storcella reviewed the following information related to the 2011-12 proposed budget:

· An overview of the process of budget approval and adoption. 

· The tuition rates from the 2010-2011 school year as compared to those in the 2011-12 proposed budget. 

· State Aid received in the 2010-2011 school year as compared the 2011-12 school year.

· Some extraordinary items contained in the proposed budget, such as the purchase of a truck and trailer, HVAC repairs and teacher retirements and anticipated salary increases.
Margate School District Administrative Structure:

Mr. Storcella reviewed the following information related to the district’s administrative structure:

· Currently the district has a superintendent and a principal in each school.

· There is a concept of a Superintendent/Principal in which Dr. DeFranco would become the principal of one of the schools as well as the Superintendent.
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Margate School District Administrative Structure: (Continued)
· In 2008 of the district adopted this structure due to the untimely retirement of the Ross School Principal, Dr. Meyers. 

· In May of 2009 a public meeting was held to discuss the administrative structure of the district. The board made the decision to have a principal in each school. 
· At all subsequent reorganization meetings held each May the board has approved that organizational structure.   

Brigantine:

Mr. Storcella noted that the Brigantine Board of Education has given approval to make application to the State to sever the sending relationship with Atlantic City High School and send its high school students to Cedar Creek. The Brigantine feasibility study is available for review on their web page. The board is obtaining all the documents filed by Brigantine and will continue to discuss this issue. Mr. Sless noted that should Brigantine be successful in severing its relationship with Atlantic City this may create other opportunities such as using the Union Avenue School for a down-beach high school.  
Special Efforts of Superintendent:

Dr. DeFranco highlighted several of the district’s accomplishments over the past year and a half under her direction as the superintendent as follows:
· Provided leadership in the development and implementation of a 5-year strategic plan titled “Riding the Wave of Excellence”, for the Margate City School District.    
· Provided leadership for curriculum efforts by shifting the district to a computerized format for completing lesson plans. The new format is linked to the NJ Core Curriculum Content Standards. 

· Provided leadership by shifting the district to a formalized approach to teaching the students language arts using balanced literacy. This approach is well researched and grounded in the literature.

· Provided leadership for the district by integrating STEM into the curriculum K-8. The teaching of STEM is a national and state effort. Also, external funds were used to provide greater support for this effort. The district partnered with Stevens Institute for Technology and received funding through a National Science Foundation Grant that enables us to provide professional and development for teachers. The grant also provided classroom science supplies. Margate was the only school in southern NJ to be a part of the competitive grant (NSF) that Steven’s received. Further, the district also partnered with Atlantic Community College and received support through their GIS Science Grant. The grant funds provided professional development support for several of our teachers. ACCC will be sending a representative to speak at the STEM Night in June.
· Provided leadership for the district by shifting to using benchmark assessments for math and language arts in grades 3-8. The assessment provides an opportunity to better track the instructional needs of the students in Margate. Also, the state is requiring all districts to have benchmark assessments for all subject areas.
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Special Efforts of Superintendent: (Continued)

· Provided leadership in updating the curriculum in all subject areas to meet the NJ Core Curriculum Content Standards. The revised curriculum includes new state requirements for demonstrating the use of an interdisciplinary approach when teaching, differentiation, integration of technology and making global connections.
· Provided leadership by transitioning the district to using a more informative web-site (School Fusion) that provides opportunities for the parents to view the grades on all classroom assessments pertaining to their child. 
· Provided leadership in transitioning the district in using a parent phone system (Global Connect) that allows for greater communication with parents.

· Upgraded the district’s school security process.
· Under tight fiscal restraints recommended to the board to close one of our schools. This consolidation saved the district over $550,000 annually while still maintaining quality in the delivery of our instruction.
· Provided leadership for transitioning the district to using a more effective model for facilities management.
· Provided leadership in updating district regulations to support new policies (over 125 policies needed to be updated).

· Partnered with the Margate Library for the One Card One Community Effort.
Public Comment:

Mrs. Sharon Simon inquired how the $550,000 annual savings from the closing of Union Avenue School was derived. Dr. DeFranco indicated this was mostly from the reduction of personnel costs. 


Mr. John Sewell commented on the following: the sending/receiving agreement with Atlantic City High School and the cost of tuition, the possibility of a sending/receiving agreement with Cedar Creek High School, the possibility of a down-beach high school, and ending the sending/receiving agreement with Longport.


Mr. Carmine Bonanni commented he recently read a letter that contained a statement which incorrectly indicated the Ventnor School District has declined each and every opportunity offered to share services with the Margate School District. Mr. Storcella responded that during his participation in the shared service meetings held by the two districts there has been has not been one shared service project or endeavor that has been accepted by the Ventnor School District.

Mr. Art Clautilli commented on the sending/receiving agreement with Atlantic City High School. He suggested the district look into a sending/receiving agreement with Mainland Regional High School. He commented that the Union Avenue School would be ideal for a charter school.

Mr. Don LaMonaca inquired what the process will be to determine grouping of students at Tighe School for next school year and when parents will be notified of the placements. Dr. DeFranco responded that she and the principals are currently working on this and have been meeting with the staffing and curriculum committees. She noted that the testing results will be an 
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Public Comment: (Continued)
important factor and that he tests results will not be available until a month from now. Dr. DeFranco indicated the school principals are best contact for student scheduling information. Mr. LaMonaca inquired if the district will have an advanced group next year. Mr. Sless responded that the criteria for student placement into the advanced classes are determined by the Project Challenge Committee. Mr. Sless confirmed with Dr. DeFranco, that the principals will determine the heterogeneous mix of student placement for the classes.


Mrs. Sharon Simon commented that three minutes each is not sufficient time to comment on all the topics on the agenda. She commented that the City refinanced the school bonds.

Ms. Christina Ardelean questioned if Brigantine is successful in withdrawing from Atlantic City will Margate then file paperwork for the same. Mr. Storcella responded that if it is approve than this district will certainly consider withdrawing from Atlantic City. 


Mrs. Sally Carter made a suggestion that information be sent out to notify parents about placement for both special education and the Project Challenge classes. 

Mrs. Laurie Blumberg commented that during a meeting at the Senior Pavilion Mayor Becker indicated that the Margate Board of Education has presented twelve different proposals to the Ventnor School District all of which have been declined. Mrs. Blumberg inquired if we have in fact been engaging in conversations with Ventnor. Mr. Storcella indicated that the district has held discussions with Ventnor on the sharing service possibilities in the following areas: curriculum development, guidance counseling, technology, special education, grant writing, shared professional development, after school programs, school trips, use of the performing arts center and cafeteria services.

Mrs. Eileen Rich questioned if there have been discussions with Ventnor for the sharing of Principals and Superintendents. Mr. Storcella indicated that discussion has been held on that topic. He noted that a committee will be formed with the Executive County Superintendent to facilitate both boards to consider a shared superintendent for the 2012-2013 school year. He also noted that Dr. DeFranco has one more year on her contract which ends June 30, 2012. Mr. Storcella noted that for the sharing of a superintendent State statute requires the results of a detailed study be included a report and submitted to the Executive County Superintendent and the Department of Education.
Projected Number of Kindergarten Classes for 2011-12:

Dr. DeFranco noted the projected enrollment as thirty-seven (37) for the 2011-2012 kindergarten class. She indicated unless the number of students enrolled drastically changes the district will have only two kindergarten class classes next year. 
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Anonymous Letter - Atlantic City High School Teachers:


Mr. Storcella commented that the board members received an anonymous letter that makes allegations against several of the Atlantic City High School Teachers. Mr. Storcella noted the letter has been forwarded to the Executive Atlantic County Superintendent to do with it whatever he deems appropriate.

Rescind Approval of the Margate Concerned Citizens Request to use the PAC:

Mr. Storcella noted that the Margate Concerned Citizens will not be using the PAC due to the expense of the insurance waiver.

Future Work Session Topics:

Mrs. Levitt Doyle commented that she would like to keep work sessions meetings for discussion purposes and only take action at regular board meetings. Mr. Sless commented that he would like to have a presentation by the principals on the topic of heterogeneous and homogeneous mix student class placement at the next work session. Mr. Storcella requested that the board members send an email to the superintendent with any requests for topics discussion at the next work session.
Public Comment:

Mrs. Sally Carter inquired if there is a maximum number of a kindergarten student per class. Mr. Storcella indicated that the district has not set an exact number of students as a cut off. He indicated that the district will have three kindergarten classes if they are needed. 


Mrs. Holly Ferry inquired as to why there was not a St. Baldricks Day at the school this year. Mr. Storcella responded that it was up to the principal and he guessed it wasn’t considered this year.

Executive Session:

Motion by Mrs. Kulzer, seconded by Mrs. Bell to go into Executive Session at 8:10 P.M. for the purposes of discussing collective negotiations and confidential student services.  Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 

Mr. Storcella

Nays:
None

< Mrs. Levitt Doyle, Mr. Koch, Mr. Sless left the meeting at 8:40 prior to discussion on collective negotiations during the Executive Session> 
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Executive Session: (Continued)
Motion by Mrs. Bell, seconded by Mrs. Kulzer, to reconvene the meeting at 9:05 P.M.  Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mr. Jacobson, Mrs. Kulzer, Mr. Storcella

Nays:
None
Adjournment:

Upon motion by Mr. Storcella, seconded by Mrs. Kulzer the board unanimously agreed to adjourn the meeting at 9:08 P.M.







Respectfully submitted,







Susan E. Palaia







Board Secretary/SBA

