	October 27, 2010
	Work Session Meeting
	Page 17,205


     INDEX
The following items are contained in the October 27, 2010 Work Session Minutes:

1. Singsations trip to Hershey Park
2. Public Comment – Field Trips

3. Fall School Garden Workshop - Garden to Plate
4. Introduce new director of facilities and maintenance, Kurtis Woodrow
5. Approve employees attending Intervention & Referral Services (I&RS) One-Day Team Training
6. St. Augustine Prep Busing
7. Monitoring of students based on results:  NJ Ask Scores 2010.
8. Approve Amendment to the FY2009 “No Child Left Behind” (NCLB) 
9. Internet Policy
10. Leasing Union Avenue School to Margate City Building Department
11. Facilities Responsibility Report
12. Public Comment

13. Executive Session

14. Personnel and Other Matters 

15. Adjournment
	Page 17,206                         
	Work Session Meeting
	October 27, 2010



A Work Session Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on October 27, 2010 by Christopher Storcella in the cafeteria of the William H. Ross, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:



On May 20, 2010, a notice of this meeting, was posted the bulletin board in the Margate Board of Education Administration Office, the William H. Ross III School, the Eugene A. Tighe School, and mailed to the City Clerk, "The Press" and “The Current” On October 24, 2010 notice of this meeting was advertised in “The Press” that action may taken.

Roll Call - 
Members Present: 
Mr. Christopher Storcella, President, Mrs. Linda Levitt 








Doyle, Vice-President, Mrs. Renee Bell, Mr. Jacobson, 







Mr. Christopher Koch, Mrs. Joanne Kulzer, Mr. J.B. Sless 


Members Absent:

None


Others Present:     
Dr. Theresa DeFranco, Superintendent; Susan Palaia, Board Secretary, Augustine Repetto, Board Solicitor, Carl Tripician, Longport Representative, Kurtis Woodrow, Director of Facilities and Maintenance
Singsations Trip to Hershey Park:

The board discussed the cost for Singsations to take the trip to Hershey Park. Possible alternatives for next year were discussed.  

Dr. DeFranco advised that all field trips were cancelled for this year.  Mrs. Palaia indicated that funds were not budgeted for trips.

Mrs. Levitt Doyle questioned if the decision was to cancel the trips or to not fund the trips. She indicated that the Hershey Park event was a competition and not just a glorified trip. She noted the students can go just for the performance.  


Mr. Tripician suggested that parents of the students can pay for the trips and for parents that can’t afford the cost that the Home and School could pay for those children.

The board discussed the need to establish a list of priorities of what was important to the students for trips. The need for input from the Principals and the teachers was discussed. Dr. DeFranco indicated she would have the Principals meet with the teachers and bring suggestions for trips back to the Board of Education. 
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Public Comment – Field Trips:

 
Jessica Cuevas suggested that teachers can be creative in planning for trips that do not require fund. She noted that her class walked to the beach last year to learn about eco-systems as an example of an educational trip without any cost. She indicated if teachers knew what if any funds were available they would be able to plan accordingly. Mr. Sless advised that there are not any funds coming from the district, but other fundraising sources could be used.


Sharon Simon suggested putting a list of trips out to parents so they could raise funds for the trips.

Carl Tripician commented that other districts field trips are funded by the parents.  He suggested that the district find how it is handled in other districts.
Fall School Garden Workshop - Garden to Plate:

Jessica Cuevas gave a presentation on the district’s garden program.


Motion by Mrs. Kulzer, seconded by Mrs. Bell to approve a proposal for a Fall School Garden Workshop called Garden to Plate, on Saturday, December 4, 2010 at the Tighe School.  The cost of a Black Seal to have the school open will be covered by the special agricultural account already set up.  Motion passed by the following roll call vote:

Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None

Introduction of Kurtis Woodrow:


Dr. DeFranco introduced Kurtis Woodrow, the district’s new Director of Facilities.  Mr. Woodrow gave a report on his background and experience with facilities.  He indicated the Board of Education has taken first step in going to in-house maintenance and custodial staff.  He noted that he has been conducting interviews for the maintenance and custodial staff as per the employment strategy plan he developed.

Mr. Storcella confirmed Mr. Woodrow will start full time with the district as of November 1, 2010.  Mr. Storcella also advised that the district is required to have black seals in the building when the public is in the building as of November 15, 2010 during the heating season.  It was noted that four maintenance staff members with Black Seals certifications were hired at last meeting.  Dr. DeFranco noted she will be recommending board approval of additional hires for this meeting.

Mr. Woodrow addressed the issue of building security with the change in staff. He advised that all security codes for access to the buildings will be changed on the alarm systems.

	Page 17,208                        
	Work Session Meeting
	October 27, 2010


Introduction of Kurtis Woodrow: (Continued)

Dr. DeFranco advised that Mr. Woodrow will need to prioritize what needs to be done in the buildings.  Mr. Woodrow responded that the major systems of the buildings need to be looked at to determine if they are communicating, or not.  He noted the system balance designs need to be reviewed.  The process is called “Recommissioning.”  It requires a scheduled program for every piece of equipment.  


Mr. Jacobson advised that there are problems with the surface of the basketball courts in the Ross School.  Mr. Woodrow indicated that he will look into what needed to be repaired. 
Approve employees attending Intervention & Referral Services (I&RS) One-Day Team Training:

Motion by Mrs. Levitt Doyle, seconded by Mr. Koch to approve the below listed employees to attend the Intervention & Referral Services (I&RS) One-Day Team Training, in the ETTC Meeting Room on November 19, 2010.  Fees are 4 ETTC hours per participant, travel reimbursement and three (3) substitutes @ $75.00 each.  

· Mary Repetto

· Kathy Styles-Landgraf

· Jacque Jones

· Rose Ann Cahill

· Audrey Becker

· Michelle Carney-Ray

Motion passed by the following roll call vote:

Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None

St. Augustine Prep Busing:

A number of parents came to ask the Board to reconsider the current policy to pay the aide-in-lieu for students attending St. Augustine Prep and any other non-public school that the board is not required by law to do so. Mr. Storcella indicated the board has three options in regarding to the current policy as follows: to reaffirm it, modify it, or discontinue it.
Monitoring of Students Based on Results:  NJ Ask Scores 2010:


The board held discussion on NJ Ask scores 2010.  Dr. DeFranco reviewed the process being used to monitor and address the needs of these students. She indicated that based on this approach, the teachers will develop an action plan.  


Mr. Storcella indicated that he would like to know what these students final grades are on their report cards.
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Monitoring of Students Based on Results:  NJ Ask Scores 2010: (continued)

Mauricio Saavedra advised that there is a great difference between standardize test scores and a year-end grade.   He indicated that both assessments are very different from each other.  


Jessica Cuevas advised that the student’s year-end grade includes homework scores, class projects, unit and chapter test scores.


Mrs. Levitt Doyle asked is there a possibility that we are not teaching open ended questions?  Mrs. Cuevas advised that every teacher is doing that.
Approve Amendment to the FY2009 “No Child Left Behind” (NCLB):

Motion by Mr. Storcella, seconded by Mr. Sless to approve an amendment to the FY 2009 “No Child Left Behind” (NCLB) to transfer $718.00 from the Purchase Professional Services to Instructional Supplies.  Motion passed by the following roll call vote:
Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None

Internet Policy:

No discussion was held on the Internet Policy. Mrs. Levitt Doyle asked that this go to the policy committee for their review.

Leasing Union Avenue School to Margate City Building Department:


The board discussed a request from Margate City Building Department to lease Union Avenue School at the end of January, 2011.  Dr. DeFranco indicated that she has spoken with Commissioner Campbell and explained the needs at schools for remediation.  She also advised that the costs will go up once heat is on in Union Avenue for both the utility cost and the requirement to have a Black Seal certified staff member in the building when it is occupied.

Mr. Koch indicated he thought that the needed repairs at Ross and Tighe must be prioritized first. Mr. Sless asked if the city is paying for the fit out for the building.  The board discussed if a portion of the building could be occupied.  The City is currently renting office space and storage.  The board indicated they would like to sit down with the City officials to discuss this further.
Facilities Responsibility Report:

Discussion on the Responsibility Report that was generated from meeting with the Facilities Committee and the ISS Company, the district’s Facility Property Management Company, which took place on Friday, October 22, 2010.
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Public Comment:


Sharon Simon asked what the major problems are at Union Avenue School.  Mr. Storcella responded that mold was found in a few rooms this summer, there is a sewerage connection problem, leak in the roof, and air handlers not working on the roof.
Executive Session:

Upon motion by Mrs. Kulzer, seconded by Mr. Koch, the board unanimously agreed to go into Executive Session at 8:55 P.M. for the purposes of discussing student and personnel matters.


Upon motion by Mr. Storcella, seconded by Mrs. Kulzer, the board unanimously agreed to reconvene the meeting at 10:00 P.M.

Personnel and Other Matters:

Motion by Mrs. Levitt Doyle, seconded by Mrs. Bell, to approve hiring Louis Sanchez as a part-time special education teacher at a salary of $48,850, prorated to $29,310 for the remainder of the 2010-2011 school year based on a start date of October 28, 2010. Motion passed by the following roll call vote:

Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None

Motion by Mrs. Levitt Doyle, seconded by Mr. Koch to approve the following custodian 
new emergent hires (pending fingerprinting, drug testing, and physical) and salaries for the 2010-2011 school year effective November 1, 2010:

· Michele Gryb, custodian, at a salary of $24,960.00, prorated for eight months ($16,640.00), plus benefits.

· Frank A. Repici III, custodian, at a salary of $24,960.00, prorated for eight months ($16,640.00), plus benefits.

Motion passed by the following roll call vote:

Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None
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Personnel Matters: (Continued)

Motion by Mrs. Levitt Doyle, seconded by Mr. Koch to approve the following custodian 
new hires and salaries for the 2010-2011 school year effective November 1, 2010:
· George Townsend, Jr., custodian, at a salary of $24,960.00, prorated for eight months ($16,640.00), plus benefits.

· Aaron Smith, custodian, at a salary of $24,960.00, prorated for eight months ($16,640.00), plus benefits.

· Arlington Hood, Jr., part-time custodian, at a salary of $15,000.00, prorated for eight months ($10,000.00), no benefits.
Motion passed by the following roll call vote:

Ayes:

Mrs. Bell, Mr. Jacobson, Mr. Koch, Mrs. Kulzer, Mr. Sless, Mrs. Levitt Doyle, 



Mr. Storcella

Nays:
None

Adjournment:

Upon motion by Mrs. Kulzer, seconded by Mrs. Bell the board unanimously agreed to 
adjourn the meeting at 10:05 P.M.







Respectfully submitted,







Susan E. Palaia







Board Secretary/SBA

