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The Regular Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on November 16, 2011 by President, Mr. Jacob Sless, in the William H Ross School Cafeteria, Margate, New Jersey.
Certification of Notice:  

Susan Palaia, Board Secretary, announced that adequate notice of this meeting had been provided and read the following Certification Notice:

On May 17, 2011, a notice of this meeting was posted on the district website, the bulletin

board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School and mailed to the City Clerk and advertised in the Press.

Roll Call - 
Members Present: 
Mr. Jacob Sless, President, 








Mrs. Linda Levitt Doyle, Vice President, 








Mrs. Renee Bell, Mrs. Kirsten Canuso








Mr. Chris Koch, Mrs. Joanne Kulzer 



Members Absent:

Mr. Chris Storcella



Others Present:     
Dr. DeFranco, Superintendent, Susan Palaia, Board 









Secretary/School Business Administrator; 








Mrs. Michelle Carney-Ray, Director of Special 





Education/Principal; Mr. John DiNicola, Director of 





Special Projects/Principal,  





Mr. Rob Muccilli, School Solicitor, Carl Tripician, 





Longport Representative, Members of the Community

Public Comment on Agenda Items:


Members of the public commented on the following topics:
· Student enrollment

· Sending/receiving with Longport

· Heterogeneous class mix

· Identification of non-resident students illegally attending Margate Schools 
· Proposed NJ Senate Bill 2924- distribution of State aid to school districts

· Communications with the Board
Approval of Minutes

Upon motion by Mrs. Levitt Doyle, seconded by Mrs. Kulzer, the board unanimously agreed to accept the minutes of the November 16, 2011, Regular Meeting and Executive Session.
Financial Reports:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, the agreed to accept the Secretary’s Financial Reports for the month of October 2011 as attached to these minutes and certifying that no budgetary account has been overexpended in violation of N.J.A.C. 6:20-2.12(a).  See Exhibit # 1, pages 18,070 - 18,087.    The Secretary’s Report agrees with the Treasurer’s Report. Motion passed by the following roll call vote:
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Financial Reports: (Continued)
Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Board of Education Certification:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, pursuant to N.J.A.C. 6A:23-2.11, the Margate City Board of Education certifies that as of  October 31, 2011 after review of the Secretary's Monthly Financial Reports (Revenue and Appropriation Sections) and upon consultation with the appropriate district officials that to the best of our knowledge there have been no changes in anticipated revenue sources and/or amounts and no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(c)2-3 so that sufficient funds are available to meet the district's financial obligations for the remainder of the fiscal year. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Bills and Payrolls:

Motion by Mrs. Bell, seconded by Mrs. Levitt Doyle, to approve the payment of bills and payrolls as listed on Exhibit # 2, pages 18,088 – 18,103. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Transfer of Funds:


Motion by Mrs. Bell, seconded by Mrs. Levitt Doyle, to approve the following Transfer of Funds:

Ratified Budget Transfers for 2010-2011
	To:
	11-000-400-450-00-00
	Construction Services
	$ 78,000.00

	
	11-000-262-100-18-02
	Maintenance OT Salaries UAS
	117.00

	
	11-000-262-800-00-01
	Maintenance Other Exp ADM
	225.00

	
	11-190-100-610-06-01
	General Math Supplies EAT
	125.00

	
	11-000-261-420-00-04
	Repairs Outside Service WHR
	   1,700.00

	
	
	
	$ 80,167.00


	From:
	11-000-100-565-00-00
	Tuition ACSSSD
	$ 30,000.00

	
	11-000-262-420-00-02
	Cleaning Outside Service UAS
	13,500.00

	
	11-000-261-610-00-02
	Repair Supplies UAS 
	16,000.00

	
	11-000-262-420-00-03
	Cleaning Outside Service ADM
	1,113.00

	
	11-000-262-420-00-04
	Cleaning Outside Service WHR
	10,772.00

	
	11-000-291-220-00-00
	Social Security Contributions
	6,615.00

	
	11-000-262-100-18-01
	Maintenance OT Salaries EAT
	117.00
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Transfer of Funds: (Continued)
	
	11-000-262-610-00-01
	Maintenance Supplies EAT
	225.00

	
	11-000-261-420-00-01
	Repairs Outside Service EAT
	1,700.00

	
	11-190-100-610-01-01
	General Supplies EAT
	        125.00

	
	
	
	 $ 80,167.00


Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Treasurer of School Monies Report:


Upon motion by Mrs. Bell, seconded by Mrs. Levitt Doyle, the board unanimously 

agreed to accept the Treasurer of  School Monies Report for the month of October 2011.  See Exhibit # 3, page 18,104 – 18,113. 
Cash Report:

Upon motion by Mrs. Bell, seconded by Mrs. Levitt Doyle, the board unanimously 

agreed to accept the Cash Report for the month of October 2011.  See Exhibit # 4, page 18,114. 

Communications:

Dr. DeFranco thanked the Hanko Foundation for their generation donation of four IPads to the Ross School for the 2011-2012 school year.

Jessica Cuevas gave a presentation on the Margate School Garden summer volunteer project. The money raised from sales of the garden’s produce was used to buy 1501 lbs. of food for the Community Food Bank of New Jersey.

A presentation on the status of data monitoring was given by Dr. DeFranco, Michelle Carney-Ray.
Principal’s Update:


Mr. DiNicola and Mrs. Carney-Ray reported the activities for their school during the past month. They both noted that Wednesday folders can now be sent home by email instead of paper.
Activity Calendars:


Dr. DeFranco distributed the Activity Calendars for William H. Ross, III School and E.A. Tighe Schools for the month of December 2011.
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Fire Drill and Lockdown Reports:

Dr. DeFranco distributed the School Bus Emergency Evacuation Drill, Fire Drill and Lockdown Reports for William H. Ross, III School and E.A. Tighe Schools for the month of November 2011 found attached to these minutes on Exhibit # 5, page 18,115.

Revised 2011-2012 School Calendar:


Motion by Mrs. Kulzer, seconded by Mrs. Levitt Doyle, to approve the revising the 2011-

2012 school calendar attached as Exhibit # 6, page 18,116, for the NJ Ask test dates. Motion 

passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

QSAC Statement of Assurances:

Upon motion by Mrs. Bell, seconded by Mrs. Kulzer, the board unanimously 

agreed to submit the QSAC Statement of Assurance on January 9, 2012.
First Grade Book of Student Writings and Illustrations:

Upon motion by Mrs. Levitt Doyle, seconded by Mrs. Kulzer, the board unanimously 

Approved the First Grade Team to work with Student Treasures Company to publish a first grade book of student writing and illustrations.  No cost to the district.
Shared Services Committee Report:

Mr. Sless noted the purpose of the Shared Services Committee is to discuss shared services now in place and attempt to put additional services in place and make recommendations for shared services to the full boards. Mr. Sless summarized the Shared Services Committee report he gave at the Margate Board of Education regular meeting held on November 16, 2011. Mr. Sless reported that at the October 20, 2011 Shared Services Committee meeting there was a consensus of both committees for each district that the Superintendents would continue to cooperate in regards to sharing services and in that respect they would jointly prepare a 3-year shared services strategic plan for consideration by each full board. The plan will incorporate the following services and time frame:


Year 1 (2011-2012) - Existing Services: Professional Development, Food Service, Bus Service, Mainland Group, ID


Year 2 (2012-2013) - Proposed Services: Facilities, Technology, Drama/Music, After-school and Summer Programs, Handicapped Pres-school


Year 3 (2013-2014) – Proposed Services: Special Education/Child Study Team, Curriculum
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Mr. Sless reported, our (the Shared services committee) consensus maintained that our goals as we move forward with shared services was grounded with the following joint premise: (1) neither district supports diluting leadership or quality of education; (2) both districts support infrastructure consolidation attempts prior to any attempt to share administrators or merger of the respective districts; and (3) it is not in the financial best interest of either district to consider sharing a superintendent at this time. 

Mr. Sless reported that subsequent to that committee report, a letter addressed to the Margate Board of Education and Dr. DeFranco, dated November 23, 2011, has been received from Mr. Robert Baker, Interim Superintendent for Ventnor Board of Education. Mr. Sless read the letter aloud attached as Exhibit # 7, page 18,117. Mr. Sless reported that Mr. Baker has been informed that his letter would be place on the agenda so the full board can consider it.

Discussion was held on sharing of the following positions: Business Administrator, Assistant to the Business Administrator, Director of Curriculum, Technical Coordinator, Facilities Director. Discussion was held on the quality of services for the district and its students.
Public Comment on Shared Services Committee Report:

Members of the public commented on the Shared Services Committee Report.
Budget Committee Report:

Mr. Sless reported the Budget Committee held its first meeting and summarized the following goals the committee wants to incorporate in the 2012-2013 budget: 
· Increase student and instructional support

· Maintain or increase staffing

· Budget to remain flat or reduce

Communications:

Mr. Sless lead discussion on the following communications topics:

A. Organizational Structure.

B. Homogeneous vs. heterogeneous class mix (tracking).

C. Differentiation in the 21st century classroom and blended classroom time table.

D. Front-door protocol for the schools.
E. Review of NJSBA Atlantic County Meeting held on 12/7/2011.
F. Proposed NJ Senate Bill 2924 – distribution of State aid to school districts.
Public Comment on Communications:

Members of the public commented on the Communications Report.
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Personnel Matter:

Motion by Mr. Koch, seconded by Mrs. Bell, to approve the replacement of Amber 

Fitzgerald as REBEL/Asst. Renaissance Advisor with Nancy Palamaro and Diane Grassi.  They 

will split the previously approved $800 stipend, which is funded through Co-curricular 

Activities. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Grants:


Motion by Mr. Koch, seconded by Mrs. Bell, to approve the following grants:

· Permission to apply for the 2012 Mantis Awards for Community and Youth Gardens Grant, which will supplement current gardening program.  No cost. 

· Permission to apply for the Muhammad Ali Center Peach Garden Grant that will supplement current gardening program with additional funding.  No cost. 

· Permission to apply for the Toshiba America Foundation for Grades 6-12 Science Education Grant award.  No cost.  

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Fundraisers/Field Trips:

Motion by Mr. Koch, seconded by Mrs. Bell, to approve the following Fundraisers/Field Trips:
· Approval to hold Crazy Everything Day fundraiser to raise funds for the Field Trip to the Taj Mahal on December 19, 2011.  Costs: bus to and from Atlantic City (JCC bus) at $25.00 (2.25/mile; approximately 11 miles roundtrip).  The fundraiser will raise money for the bus to Taj.  Remainder of fundraising money will be donated to the MAPS Foundation.  Substitute at $75.00 funded through substitute fund. 

· Approve outing to LOCAL YOLKS for seven students who participate in “Lunch Bunch program” to take place in January.  Date TBD.  No cost to the district.  

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
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Workshops/Meetings:

Motion by Mr. Koch, seconded by Mrs. Bell, to approve the following Workshops/Meetings:
· Approve Dr. DeFranco to attend the NJASA Techspo 2012 in Atlantic City on January 27, 2012 at a cost of $219.00 plus parking.  

· Approve Michelle Carney-Ray to attend the Hot Topics in NJ Special Education workshop on January 13, 2012 at Bally’s in Atlantic City.  No fee for workshop.  Travel only requested. 

· Approve Kirstina Baronowitz to attend All Things Smart – a Smart User Conference on January 25, 2012 in Galloway, NJ.  Seven ETTC hours will be used for the fee.  Sub coverage ($75.00).  

· Approve Kathy Geiger to attend All Things Smart – a Smart User Conference on January 25, 2012 in Galloway, NJ.  Seven ETTC hours will be used for the fee.  Sub coverage ($75.00).  

· Approve Margo Juliano to attend All Things Smart – a Smart User Conference on January 25, 2012 in Galloway, NJ.  Seven ETTC hours will be used for the fee.  Sub coverage ($75.00).

· Approve Barbara Cunningham to attend Digital Content in the Classroom at Stockton College on March 14, 2012.  Seven ETTC hours will be used for the fee. Sub coverage ($75.00). 

· Approval to conduct a parent workshop on bullying prevention and the new HIB law.  Workshop will be presented by the ETTC on February 1st in the Ross cafeteria.  Cost is 13.5 ETTC hours which have already been purchased through NCLB funding.

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Field Placements/Observations:


Motion by Mr. Koch, seconded by Mrs. Bell, to approve the following Field Placements/Observations:

· Approve the following Field Placement from Stockton College for 80 hours of Intermediate Fieldwork Placement: 

Erin Kerstetter, Christine Johnson, Jillian Hunt at William H Ross.

Sean Nelson (Social Studies) at Eugene A. Tighe.

· Approve Lindsay Andros from Fairleigh Dickinson for Classroom Observation Placement in an English/Language Arts class at Eugene A. Tighe.
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Field Placements/Observations: (Continued)
Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

PAC/School Facilities:

Motion by Mr. Koch, seconded by Mrs. Bell, to approve the following PAC/School Facilities:

· Approve the Fire Department’s Annual Lunch with Santa in the Ross cafeteria on December 10, 2011.  Fees and costs are waived.  

· Approve revised Facility License Agreement

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Comprehensive Equity Plan Annual Assurance:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, to approve the Comprehensive 
Equity Plan Annual Assurance for the 2010-2011 school year. Motion passed by the following

roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
Joint Transportation Agreement with Atlantic County Special Services School District:

Motion by Mrs. Canuso, seconded by Mrs. Bell, to approve a joint transportation agreement with Atlantic County Special Services School District for the 2011-2012 school year for a total cost of $46,908.80 as follows:  

	Destination
	Route No.
	Students
	Cost

	ACSSSD
	ELEM6
	2
	$24,358.40

	Coastal Learning Center with Personal Aide
	COA1J
	1
	$22,550.40


Motion passed by the following roll call vote:

Ayes:
 Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mr. Storcella, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
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Acknowledge Additional Educational Job Funds:
The board acknowledged an additional $972.00 in Education Job Funds for the district. 
Resolution – NJSBAIG Bylaws:

Motion by Mrs. Canuso, seconded by Mrs. Bell, to approve a resolution attached as Exhibit # 8, page 18,118, to approve an amendment to the NJSBAIG Bylaws. Motion passed by the following roll call vote:

Ayes:
 Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mr. Storcella, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
1st Reading Policies:


Dr. DeFranco introduced the following new and revised policies/share regulations for 1st reading:

· # 1120 - Board of Education Meetings Policy

· # 1250 - Visitors Policy

· # 3541.1 - Transportation routes and Services Policy
· # 4112.8, # 4212.8 - Nepotism Policy
· # 5113 - Absences and Excuses Policy
· # 5131.6 - Substance Abuse Policy
· # 5141.8 - Sports Related Concussion and Head Injury Policy (New)

· #  6114 - Emergency and Disaster Preparedness Policy
· # 5131.1 - HIB Forms/Regulations

· # 1250 - Procedure For Visitors Regulation
· # 5141.6 - Student Suicide Crisis Intervention Form
· # 6114 - Bomb Threat Checklist, Sample Form
· New Employee Physical Exam Form

Public Comment

Members of the public commented on the following topics:
· Heterogeneous classes and the timeline for implementation 
· Removal of shrubs from the front of the Tighe School
· Advanced placement programs
Executive Session:


Upon motion by Mr. Koch, seconded by Mrs. Bell, the board unanimously agreed to go into Executive Session at 9:35 PM for the purposes discussing confidential student matters and negotiations.
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Executive Session: (Continued)

Upon motion by Mr. Koch, seconded by Mrs. Bell, the board unanimously agreed to reconvene the meeting at 10:00 PM.

Personnel and Student Matters:

Motion Mrs. Bell, seconded by Mr. Koch, to approve the following personnel and students matters:
· Approve the hire of Dennis Hansen as audio engineer for the Performing Arts Center, pending Mantoux, physical, and archive retrieval of fingerprints, wage as stipulated by DAPPAC agreement.

· Approve hiring Jennifer Germana as the Assistant to the Business Administrator at a salary of $40,000 per year, prorated for the 2011-2012 school year, pending completion of fingerprinting, physical, and Mantoux test. 

· Approve contract with Interactive Kids to assess, summarize, and develop a school-based ABA program for TC preschooler with Pervasive Development Disorder (NOS).  Program to be carried out while in school by school staff with Interactive Kids updating/monitoring program twice a month, and 1 multi-disciplinary meeting month. Costs funded through Other Support Services (CST) account:

- Assessment & development of program (6-8 hrs @ $115/hr) = $690-$920

- Monthly monitoring of programs/updating (2.5 hrs/mo @$115/hr) = $287.50 mo x 6 months = $1,725.00

Total for program development and monitoring (12/2011-6/2012) = $2,415 to $2,645.

· Approve contract with state-approved Oxford Consulting Services for IEP-driven ABA services for a student for 3 hours per week at $95.00 per hour for a minimum of 4 weeks and a maximum of 8 weeks.
· Approve a resolution, attached as Exhibit # 9, pages 18,119 – 18,120, to accept the HIB Investigation Timeline and Checklist for the month of November 2011.
Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
Adjournment


Motion was made by Mr. Koch, seconded by Mrs. Canuso, the board unanimously agreed to adjourn at 10:00 PM. 




Respectfully submitted,




Susan E. Palaia





Board Secretary/School Business Administrator
