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The Regular Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on November 16, 2011 by President, Mr. Jacob Sless, in the William H Ross School Cafeteria, Margate, New Jersey.
Certification of Notice:  

Susan Palaia, Board Secretary, announced that adequate notice of this meeting had been provided and read the following Certification Notice:

On May 17, 2011, a notice of this meeting was posted on the district website, the bulletin

board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School and mailed to the City Clerk and advertised in the Press.

Roll Call - 
Members Present: 
Mr. Jacob Sless, President, 








Mrs. Linda Levitt Doyle, Vice President, 








Mrs. Renee Bell, Mrs. Kirsten Canuso








Mr. Chris Koch, Mrs. Joanne Kulzer 



Members Absent:

Mr. Chris Storcella



Others Present:     
Dr. DeFranco, Superintendent, Susan Palaia, Board 









Secretary/School Business Administrator; 








Mrs. Michelle Carney-Ray, Director of Special 





Education/Principal; Mr. John DiNicola, Director of 





Special Projects/Principal,  





Mr. Rob Muccilli, School Solicitor, Carl Tripician, 





Longport Representative, Members of the Community

Public Comment on Agenda Items:


Members of the public commented on the following topics:
· Student enrollment count 
· Coordinator of Curriculum & Instructional Technology job description

Approval of Minutes

Upon motion by Mr. Koch, seconded by Mrs. Bell, the board unanimously agreed to accept the minutes of the October 12, 2011, Regular Meeting and Executive Session; October 17, 2011, Special Meeting and Executive Session.
Financial Reports:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, the agreed to accept the Secretary’s Financial Reports for the month of September 2011 as attached to these minutes and certifying that no budgetary account has been overexpended in violation of N.J.A.C. 6:20-2.12(a).  See Exhibit # 1, pages 18,006 - 18,023.    The Secretary’s Report agrees with the Treasurer’s Report. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
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Board of Education Certification:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, pursuant to N.J.A.C. 6A:23-2.11, the Margate City Board of Education certifies that as of  September 30, 2011 after review of the Secretary's Monthly Financial Reports (Revenue and Appropriation Sections) and upon consultation with the appropriate district officials that to the best of our knowledge there have been no changes in anticipated revenue sources and/or amounts and no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(c)2-3 so that sufficient funds are available to meet the district's financial obligations for the remainder of the fiscal year. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Bills and Payrolls:

Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, to approve the payment of bills and payrolls as listed on Exhibit # 2, pages 18,025 – 18,041. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Transfer of Funds:


Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, to approve the following Transfer of Funds:

Ratified Budget Transfers for 2010-2011
	To:
	18-000-217-101-00-00
	Ed Jobs Spec Ed Teachers
	$ 31,012.00

	
	11-215-100-101-00-00
	Preschool Teacher Salaries 
	27,940.00

	
	11-000-270-512-00-04
	Transportation  Vendors
	3,261.75

	
	11-401-100-800-00-04
	Field Trips WHR
	1,166.00

	
	11-000-222-600-00-01
	Media Supply EAT
	235.00

	
	11-000-261-420-00-04
	Repairs Outside Service WHR
	4,000.00

	
	11-000-262-520-00-03
	Insurance ADM
	5,538.25

	
	11-000-262-610-00-03
	Maintenance Supplies ADM
	1,000.00

	
	11-000-262-610-00-04
	Maintenance Supplies WHR
	5,400.00

	
	11-000-262-622-00-03
	Electricity ADM
	20,000.00

	
	11-000-270-420-00-00
	Transportation Outside Maint.
	1,000.00

	
	11-000-270-615-00-00
	Transportation Supplies
	675.00

	
	11-190-100-610-03-01
	General Supplies Reading EAT 
	        310.29

	
	
	
	$ 101,538 29 
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Transfer of Funds: (Continued)
	From:
	11-000-100-565-00-00
	Tuition ACSSSD
	$31,012.00

	
	11-213-100-101-00-00
	Resource Room Teacher Salaries
	27,940.00

	
	11-000-261-610-00-02
	Repair Supplies UAS 
	4,427.75

	
	11-000-222-600-00-00
	Technology District Wide
	35.00

	
	11-000-261-420-00-02
	Repairs Outside Service UAS
	4,000.00

	
	11-000-262-520-00-04
	Insurance WHR
	5,538.25

	
	11-000-262-610-00-02
	Maintenance Supplies UAS
	6,400.00

	
	11-000-262-622-00-01
	Electricity EAT
	20,000.00

	
	11-000-270-515-00-00
	Transportation Spec Ed
	1,675.00

	
	11-190-100-610-01-01
	General Supplies EAT
	        510.29

	
	
	
	$101,538.29


Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Review and Acceptance of the 2010-2011 Comprehensive Annual Financial Report:

Mr. Robert Swartz, CPA and Ms. Carol Kiniry, CPA of Swartz & Co., CPA's reviewed the 2010-2011 Comprehensive Annual Financial Report - Synopsis of Audit Recommendations with the board during the meeting with the board and public. The Management report of Administrative Findings disclosed no recommendations.


Motion by Mrs. Bell, seconded by Mrs. Levitt Doyle, to accept the 2010-2011 Comprehensive Annual Financial Report - Synopsis of Audit Recommendations, prepared by Robert E. Swartz, CPA of Swartz & Co., as submitted. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Treasurer of School Monies Report:


Upon motion by Mrs. Levitt Doyle, seconded by Mrs. Kulzer, the board unanimously 

agreed to accept the Treasurer of  School Monies Report for the month of September 2011.  See Exhibit # 3, page 18,042 – 18,051. 
Cash Report:

Upon motion by Mrs. Levitt Doyle, seconded by Mrs. Canuso, the board unanimously 

agreed to accept the Cash Report for the month of September 2011.  See Exhibit # 4, page 18,052. 
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Communications:

Dr. DeFranco shared and/or discussed the following:

1. Discussed School Choice Program – 23 students have requested attendance confirmation for Ocean City School Choice program.  Enrolled at Tighe are 17 eighth graders and one seventh grader.  Previously enrolled at Tighe were three ninth graders and one 10th grader currently at ACHS, and one 10th grader currently at Holy Spirit. 

2. Discussed classroom visitation for a day invitation from Tracy Magel.

3. Shared information regarding the merger of Swartz & Co., LLC and Ford Scott & Associates, LLC effective January 1, 2012.  

4. Shared Noyes Museum, Art club information from Margo Juliano.

5. Introduced Mr. Wayne Netherby, PAC Facilitator.

Principal’s Update:


Mr. DiNicola and Mrs. Carney-Ray reported the activities for their school during the past month and the Ross School student trips.

Activity Calendars:


Dr. DeFranco distributed the Activity Calendars for William H. Ross, III School and E.A. Tighe Schools for the month of November 2011.
School Bus Emergency Evacuation Drill, Fire Drill and Lockdown Reports:

Dr. DeFranco distributed the School Bus Emergency Evacuation Drill, Fire Drill and Lockdown Reports for William H. Ross, III School and E.A. Tighe Schools for the month of October 2011 found attached to these minutes on Exhibit # 5, pages 18,053 – 18,054.

Annual Report of School Aides:

Dr. DeFranco reviewed the Annual Report of School Aides.
Nursing Services Plan: 

Upon motion by Mrs. Levitt Doyle, seconded by Mrs. Bell, the board unanimously 

agreed to approve the Nursing Services Plan.

Curricular Unit Plans for K-8:


Upon motion by Mrs. Levitt Doyle, seconded by Mr. Koch, the board unanimously 

agreed to approve the following Curricular Unit Plans for K-8:
Visual Arts


K-8 Performing Arts

Health


Physical Education

Computers


Media Center (grades 5-8 ONLY)

Science (grade 6 ONLY)
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Margate Home and School Association Fundraisers:


Upon motion by Mr. Koch, seconded by Mrs. Levitt Doyle, to approve three “Spirit Nights” fundraisers at local restaurants for students and families proposed by the Margate Home and School Association as follows:
a. Chick-fil-A - December 7 between 5pm-7pm

b. Chido Burrito – January 26, 2012 – time TBD

c. Five Guys – March 8, 2012 5pm-9pm

Shared Services Committee Report:

Mr. Sless reported on the Shared Services Committee meeting held on October 20, 2011. Those present at the meeting were Dr. Theresa DeFranco, Mr. J.B. Sless, Mrs. Linda Levitt Doyle, Mr. Christopher Storcella, Mr. Rob Baker, Ventnor Superintendent, Ms. Lisa Martinelli, Ventnor Board President and Mr. Jim Pacanowski, Ventnor Board Vice-President. The purpose of the meeting was to discuss shared services now in place, put additional services in place and make recommendations for shared services to the full boards. Mr. Sless reported that at the meeting there was a consensus of both committees for each district that the Superintendents would continue to cooperate in regards to sharing services and in that respect they would jointly prepare a 3-year shared services strategic plan for consideration by each full board. The plan will incorporate the following services and time frame:

Year 1 (2011-2012) - Existing Services: Professional Development, Food Service, Bus Service, Mainland Group, ID


Year 2 (2012-2013) - Proposed Services: Facilities, Technology, Drama/Music, After-school and Summer Programs, Handicapped Pres-school


Year 3 (2013-2014) – Proposed Services: Special Education/Child Study Team, Curriculum


Mr. Sless reported, our (the Shared services committee) consensus maintained that our goals as we move forward with shared services was grounded with the following joint premise: (1) neither district supports diluting leadership or quality of education; (2) both districts support infrastructure consolidation attempts prior to any attempt to share administrators or merger of the respective districts; and (3) it is not in the financial best interest of either district to consider sharing a superintendent at this time. 
Discuss Shared Business Administrator:

Mr. Sless commented that sharing a Business Administrator was discussed at the October 20th meeting but the consensus was to start with consolidation of infrastructure first before sharing administrators. Dr. DeFranco reported that Ventnor’s Business Administrator is leaving under a short time frame. She indicated that the short timeframe would not allow for proper planning for the budget and other transition of duties. Mrs. Levitt Doyle indicated at this time it would be asking Mrs. Palaia to literally do two jobs.
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Affiliated Organization Committee Repot:

Mr. Sless reported on the Affiliated Organization Committee has met with the Margate Players, Wayne Netherby, Home and School and the Margate Education Foundation. Assistance from the board has been extended to the Home and School and the Margate Education Foundation with disseminating information about their fundraisers via emails and/or notices to be send home through the Wednesday Folders.
Communications:

Mr. Sless noted the following communications:

· Kurtis Woodrow, Director of Facilities, completion of the Ross School gym floor.
· Andrew Miles, update on Tighe School fall sports.

· Commissioner Taube, requesting discussion of Union Avenue School at the November 14th meeting at City Hall 

· Mrs. Simon requesting a private meeting with the Board of Education
· Crew Club flyer

· Mrs. Carey regarding the Veteran’s Day ceremony

Personnel Matters:

Motion by Mrs. Levitt Doyle, seconded by Mr. Koch, to approve the Coordinator of 

Curriculum & Instructional Technology job descriptions. Motion passed by the following roll 

call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Motion by Mrs. Levitt Doyle, seconded by Mrs. Bell, to approve the following personnel matters:

· Accept resignation of Helen Cade, food service aide, effective immediately.

· Accept resignation of Maria Recinello, food service aide, effective December 31, 2011.
Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None


Motion by Mr. Koch, seconded by Mrs. Bell, to approve transfer of PAC responsibilities from Tighe Principal to Ross Principal. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

	November 16, 2011
	Regular Meeting
	Page 18,001


Student Matters/Events:

Motion by Mrs. Levitt Doyle, seconded by Mrs. Bell, to approve the starting a knitting club at Tighe School December through March on Thursdays from 3p-4p in the media center.  Students will purchase own materials. Mrs. Palamaro will receive 1‑hour pay ($34.00) for 13 weeks (January 5-March 29) funded by the co-curricular activity account (total $442.00).  Renaissance program will help with shipping costs. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None


Motion by Mr. Koch, seconded by Mrs. Levitt Doyle, to approve attending the Think Day Competition for students to compete on Saturday, March 10, 2012.  Registration fee is $125.00 funded by the co-curricular activity fund. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None


Motion by Mrs. Levitt Doyle, seconded by Mrs. Canuso, to approve the following student matters/events:
· Approve the 1st Annual Dodging Snowballs Winter Tournament with the Tighe Renaissance & Margate City Fire Department on Tuesday, December 13, 2011 in the Tighe Middle School Gym from 4:00-8:30pm.  Tighe staff and Margate fire department will organize, officiate, and/or participate in the event.  Any costs will be covered by Tighe Renaissance and Margate Fire Department.

· Approve Ross School parents volunteering to assist in the supervision of the computer lab and school lobby during the winter months (December –March) for special recess activities.  Activities will be conducted 3 days per week.  Parental permission forms will be sent home for participation in computer games.  No fees involved.  Parents are volunteers. 

· Approve field trip for Tighe and Ross instrumental students to see the Bay Atlantic Symphony at Stockton State College on May 15, 2012 from 10:30a.m. to 11:30a.m.  There are 45 instrumental students involved.  No cost for concert; grant was given.  Cost for JCC bus is $81.00 ($2.25/mile; 36 miles roundtrip) which will be paid for by the MEF.  Substitutes needed for two teachers at $150.00 ($75.00 x 2).

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
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Workshops/Meetings:

Motion by Mrs. Levitt Doyle, seconded by Mrs. Kulzer, to approve the following workshops/meetings:

1. Approve Dr. DeFranco to attend the following Roundtable meetings held at ACSSD in Mays Landing.  Travel reimbursement requested.



December 2, 2011
January 6, 2012
February 3, 2012



March 2, 2012 
March 30, 2012
April 27, 2012
    June 8, 2012

2. Approve John DiNicola to attend the Coordinators of School Improvement (CSI) meetings on the following dates at the Atlantic County Office.  Mileage reimbursement only: 



November 21, 2011
December 8, 2011
January 12, 2012


February 6, 2012
March 8, 2012
            April 12, 2012
      May 10, 2012

3. Approve Christy Stack, Jacque Jones, and Michelle Carney-Ray to attend HIB Training for Anti-Bullying at the ETTC office in Mays Landing on November 17, 2011.  Fees:  4 ETTC hours each (total 12 ETTC hours).  Travel reimbursement requested for Ms. Carney-Ray.  No substitutes required. 

4. Approve Veronica Valencia to attend Build Your Own Interactive SMARTBoard Notebook Lessons at ETTC office in Mays Landing on November 17, 2011.  No fee or travel requested.  Substitute required at $75.00. 
5. Approve the following people to attend Dealing With Bullying.  Fee of $179.00 each (total $716.00) funded by NCLB Title II.  Mileage and tolls requested for Ms. Carney-Ray only.  No substitutes required.  



Employee


Date



Location


Michelle Carney-Ray

November 30, 2011

Eatontown, NJ


John DiNicola


December 1, 2011

Toms River, NJ


Christy Stack


December 2, 2011

Atlantic City, NJ


Jacque Jones


December 2, 2011

Atlantic City, NJ

6. Approve Michelle Carney-Ray and Amber Fitzgerald to attend Renaissance Training Workshop on December 2, 2011 in Blackwood, NJ.  Fee:  $45.00 each (total = $90.00) funded by NCLB Title II.  Mileage, toll reimbursement, and substitute of $75.00 paid for by Renaissance.
7. Approve Laureen Cohen to attend Applied Behavior Analysis in Cherry Hill, NJ on December 13, 2011.  Fee:  $219.00 funded by NCLB Title II.  No travel requested; substitute needed. 

8. Approve Susan Palaia to attend  a workshop on December 6, 2011 in Mt. Laurel, NJ entitled “Special Education and What the Business Administrator Should Know” sponsored by NJ Association of School Business Officials.  Fee of $75.00 plus mileage.
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Workshops/Meetings: (Continued)

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

2012- 2013 Budget Timetable:

Upon motion by Mrs. Levitt Doyle, seconded by Mr. Koch, the board unanimously agreed to approve the 2012-2013 Budget Timetable, attached as Exhibit # 6, page 18,055.
2011-2012 Longport Tuition Contract Amended:

Motion by Mrs. Levitt Doyle, seconded by Mrs. Bell, to approve amending the 2011-2012 tuition contract with Longport as follows:

	Grade Level
	# Students
	Tuition Rate
	Budgeted Revenue

	
	
	
	

	Kindergarten
	6
	$11,967
	$  71,802

	First – Fifth
	25
	$15,051
	376,275

	Sixth - Eighth
	15
	$15,711
	235,665

	Total
	46
	
	$683,742

	Less Tuition Adjustment
	
	
	32,955

	
	
	
	$650,787


Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
Change Order # 1 for the Gymnasium Floor Installation and Demographic Study:

Motion by Mrs. Canuso, seconded by Mrs. Kulzer, to approve the following:

· Change order #1 in the amount of $8,082.00 for the Gymnasium Floor Replacement at the William H. Ross School.
· Amendment to the Capital Project-Long Range Facilities Planning –FVHD #4223 agreement to have an update of the District’s demographic projections prepared for an amount not to exceed $1,575.00.
Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
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FY 2012 Individuals with Disabilities Education Act (IDEA) Grant Application:

Motion by Mrs. Levitt Doyle seconded by Mrs. Canuso to approve submission of FY 

2012 Individuals with Disabilities Education Act (IDEA) Grant Application in the following amounts:




Basic



$162,317.00




Preschool


    $8,752.00

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None

Public Comment

Members of the public commented on the following topics:
· Fair Schools Funding Bill
· Five Year Study

· Assistant to the Business Administrator Position

· Advanced placement programs

· Dissemination of committee meeting information

· Shared services within the district
Executive Session:


Upon motion by Mrs. Kulzer, seconded by Mrs. Bell, the board unanimously agreed to go into Executive Session at 8:35 PM for the purposes of receiving the advice of counsel, confidential student and personnel matters.


Upon motion by Mrs. Kulzer, seconded by Mrs. Bell, the board unanimously agreed to reconvene the meeting at 9:15 PM.

Personnel and Student Matters:

Motion Mrs. Levitt Doyle, seconded by Mr. Koch, to approve the following personnel matters:

· Approve Seth Lipshutz as a Lucky Kids Aide at $10/hour on an ‘as needed’ basis.  Wages funded through Fund 60, Municipal Alliance. Pending fingerprinting which has been scheduled.
· Approve the following as substitute teachers. 
· Nicole Tartaglio

· Kimberly Ciampa

· Amanda Greenberg
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Personnel and Student Matters: (Continued)

· Approve hiring Jennifer Marotta for part-time paraprofessional for Special Ed Preschool Disabilities Room at a cost of $150.00 week ($12.00/hr x 2.5 hours/day x 5 days/week), pending fingerprinting, mantoux, and physical.  Funding source CST
· Approve hiring Nancy Werden as a food service aide at a rate of $7.25 per hour for 4 hours per day, pending fingerprinting, mantoux, and physical.  No benefits.

· Approve functional behavior assessments (2nd grade special education student) needed to develop a behavioral plan to assist teachers and support staff in managing negative behaviors.  Cost:  $690.00. 

· Approve contract for placement of a student at Atlantic County Special Services School District, Multiple Disabilities Program. 

· Approve hardship busing for a student to ride the Margate School bus to school everyday.  The mother will bring the child home after school. 

· Approve the Resolution to accept the following HIB Investigation Timeline and Checklist:

Deemed HIB (documents attachment)


Date of Occurrence
School

September 23, 2011
Tighe


October 6, 2011
Tighe

Deemed NOT HIB (cover letter only attached)


Date of Occurrence
School

September 20, 2011
Ross


September 21, 2011
Tighe


September 23, 2011
Tighe


September 26, 2011
Tighe


October 14, 2011
Tighe

Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mrs. Levitt Doyle, Mr. Sless

Nays:
None
Adjournment


Motion was made by Mrs. Levitt Doyle, seconded by Mrs. Kulzer, the board unanimously agreed to adjourn at 9:18 PM. 




Respectfully submitted,




Susan E. Palaia





Board Secretary/School Business Administrator
