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A Work Session Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on September 21, 2011 by J.B. Sless in the cafeteria of the William H. Ross, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:



On May 17, 2011, a notice of this meeting was posted on the district website, the 

bulletin board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School, and mailed to the City Clerk and advertised in the Press. On September 18, 2011 notice that action may be taken on discussion on the William H Ross gymnasium floor in the Press.
Roll Call - 
Members Present: 
Mr. Jacob Sless, President, 








Mrs. Linda Levitt Doyle, Vice President, 








Mrs. Renee Bell, Mrs. Kirsten Canuso








Mrs. Joanne Kulzer, Mr. Chris Koch, Mr. Chris Storcella



Others Present:     
Dr. DeFranco, Superintendent, Susan Palaia, Board 








Secretary/School Business Administrator; 
 



Mr. Kurtis Woodrow, Director of Facilities, 





Mr. Rob Muccilli, School Solicitor, John Veisz, Architect 
Public Comment:

No members of the public were present.

Communications:
Dr. DeFranco shared the following communications:

· Thank letter from Rebecca Lilienfeld for honoring her with the Joan Schwenk Award.
· Christian Kuhn, 5th grade student, honored for high text scores for Johns Hopkins assessment.  The ceremony will take place at Rowan University on October 23, 2011.

William H. Ross School Gym Floor:

Dr. DeFranco reviewed the process used in the selection of the flooring for the gym. She introduced John Veisz, from Fraytak Veisz Hopkins Duthie, P.C. Architects. Mr. Veisz gave a presentation on the pros and cons of some of the flooring options considered. He noted that cost, functionality and serviceability were factors in the type of flooring selected, a type of “pad and pour system”. This type of flooring would provide durability along with a flexibility that would be
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William H. Ross School Gym Floor: (Continued)
very close to the flexibility of a wood floor. He reviewed the preliminary project timelines. The board discussed the color, lettering and logo options available. The board discussed the costs and the timing of the project. 
Resolution to Submit Gym Floor Replacement Project to the Department of Education:

Motion by Mr. Storcella, seconded Mrs. Levitt Doyle, to approve a resolution, attached as Exhibit # 1, page 17,934, to authorize Fraytak Veisz Hopkins Duthie, P.C., to submit the Gymnasium Floor Replacement Project to the NJ Department of Education for approval on the District’s behalf as an “other capital projects” as defined in N.J.A.C. 6A:26, as the District will not seek State funding for the project and incorporate amendments to the Long-Range Facilities Plan for the project. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mr. Storcella, Mrs. Levitt Doyle, 

Mr. Sless

Nays:
None
Development of a 5-Year Facilities Plan:

Mr. John Veisz, from Fraytak Veisz Hopkins Duthie, P.C. Architects, reviewed the development of the 5-year Facilities Plan for the district. He demonstrated the worksheet approach that the plan uses to prioritize the projects contained in the plan.
Board Committee Assignments for 2011-2012:

Mr. Sless reviewed the revised board member committee assignments for 2011-2012. The list will now reflect Mrs. Levitt Doyle designated as the chairperson for the Strategic Plan, Long Term Planning, QSAC, Superintendent Review, Shared Services Committee. The committee assignments are on the district’s website.
Board Agenda:

The board discussed the organization of items on the agenda. 

<John Veisz left the meeting>
PAC Parking:

The board held discussion on parking at the PAC with respect to safety issues and maintenance of the asphalt. The board considered the following suggestions:
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PAC Parking: (continued)
· Other than for events or deliveries there should not be any vehicles on the school yard

· Only authorized school vehicles should have access to the area
· When school is in session, the gates along Monmouth Avenue should be locked
· Vehicle access from Amherst Avenue should be prohibited

· Installation of a gate to block access from Amherst Avenue
Board Email Addresses:

No discussion held on board email addresses.
Transfer of Union Avenue School:

Mr. Muccilli reported that the City Solicitor is still in the process of trying to resolve the Green Acres designation for the site. Mr. Muccilli reported that he and Mrs. Palaia are currently drafting a letter to the State, the purpose of which is to indicate that the district would like permission to transfer the property to the City. 
School Landscape and Signage:

The board discussed the landscape and signage at the Tighe School. Mr. Sless noted that the cost of an LED sign would be very expensive and the current sign is fine. Dr. DeFranco reported that a new irrigation system would be required prior to installing new planting if they were to survive. She noted that irrigation will be included in the 5-year Facilities Plan for a later date.
MEF/Fundraising:

The board discussed that the PTO and MEF are merging this year. Mr. Sless noted that last year MEF held a fundraiser for the Crew program. This year Margate Recreation is also sponsoring part the cost for the Crew program this year.
Skateboard Storage:

Dr. DeFranco reported that Rubbermaid containers for the storage of skateboards at both schools are on order. The same policies for riding bikes to school will apply for skateboards.

NJSBA Atlantic County:

Mr. Sless discussed participation by Margate Board of Education in the NJSBA Atlantic County Association. 
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Designation of Additional State Aid:

Motion by Mr. Storcella, seconded Mrs. Levitt Doyle, to approve $136,749 in additional 
aid for the 2011-2012 school year to be designated as an appropriation to budgetary line # 12-000-400-450-00-00, Capital Outlay – Construction Services to be used for the gymnasium floor replacement project at the William H. Ross Elementary School. Motion passed by the following roll call vote:

Ayes:
Mrs. Bell, Mrs. Canuso, Mr. Koch, Mrs. Kulzer, Mr. Storcella, Mrs. Levitt Doyle, 

Mr. Sless

Nays:
None
<Mr. J.B. Sless left the meeting at 9:15 PM>
NJQSAC:

Dr. DeFranco reviewed the New Jersey Quality Single Accountability Continuum (NJQSAC) Statement of Assurance that the district will be required to submit to the county as part for the district’s evaluation. She reviewed the timelines for the process with the board.
Superintendent Goals:

Dr. DeFranco introduced the proposed Superintendent’s Goal for the 2011-2012 school year as follows:
· Organize, prepare, and submit all required materials to State and county for NJQSAC    monitoring.

· Update policies and revise/develop regulations to support the recommended policy    


changes.

· Develop benchmark assessments for at least six (6) curriculum areas.

· Monitor student progress and report to board on a quarterly basis.



                 
Extra Special Goal

· Establish at least one shared service partnership with Ventnor.

Adjournment:

Upon motion by Mr. Koch, seconded by Mrs. Kulzer the board unanimously agreed to 
adjourn the meeting at 9:25 P.M.







Respectfully submitted,







Susan E. Palaia







Board Secretary/SBA

