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A Work Session Meeting of the Margate City Board of Education was called to order at 6:30 P.M. on October 24, 2012 by J.B. Sless in the 3rd floor boardroom of the William H. Ross, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:



On May 17, 2012, a notice of this meeting was posted on the district website, the 

bulletin board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School, and mailed to the City Clerk and advertised in the Press
Roll Call - 
Members Present: 
Mr. Jacob Sless, President (left 7:45 PM)







Mrs. Linda Levitt Doyle, Vice President, 








Mrs. Renee Bell, Mrs. Kirsten Canuso








Mr. Chris Koch, Mrs. Joanne Kulzer, Mr. Jim Olivo


Members Absent:

None


Others Present:     
Dr. DeFranco, Superintendent; Susan Palaia, Board 








Secretary/School Business Administrator; 




Carl Tripician, Longport Representative 
Public Comment:

There was no public comment.
Communications:


Dr. DeFranco noted the Home & School Association (HSA) is merging with Margate Education Foundation (MEF).

Location of Voting Machines within the Schools:

The board held discussion on changing the location of the voting machines to the cafeteria from the gym at each school due to the wear on the floors.
Facilities:
Dr. DeFranco shared the Home Economics room will be changed to a multi-purpose room 
to support STEM Enrichment Program, student Council, as well as fund raising events at an approximate cost of $1,000.

The board held discussion on discontinuing service and inspection of the elevator at the Union Avenue School.  The cost for this service is $877/year.  This would not include additional costs for repair.
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Security:


The board held discussion on the installation of the following security items:

· Interior security doors at the Tighe School at an approximate cost of $15,000 and additional interior card readers at both Tighe and Ross Schools at an approximate cost of $22,200.

· Interior surveillance system at the Tighe at a cost of $35,291.
Placement of Public Comment on the Agenda:

The board held discussion on the placement of public comment on the agenda.
Start Time for Board of Education Meetings:


The board held discussion on changing the start time to 5:30 PM for future board meetings.
Release of Student Information for Honor/Merit Roll:


The board held discussion on the release of student information for Honor/Merit Rolls and the creation a form for this since the district does not release student names without parental permission. It was also noted that the “Congressional Youth Leadership Council” is a for-profit organization and not based on scholastic merit.
Recognition Plaque:


Dr. DeFranco discussed support for a recognition wall plaque honoring service to Margate City School District. She shared a letter from The Kintish Family requesting a remembrance of their father, a retired Margate City School teacher, to be place in the schools. She displayed a sample the proposed recognition wall plaque. The plaque featured a wave in background with small metal plates for engraving names affixed to it. The plates would be in different shapes including surfboard, diamond and rectangle. A different level for donation required for each shape.
Staffing Needs for the 2013-2014 School Year:

The board held discussion of the staffing needs for the 2013-2014 school year. They reviewed the current year staffing for the number of teachers and aides per grade level and special areas.
Special Education Monitoring Efforts:

Dr. DeFranco shared special education monitoring efforts and review a Special Education Progress Monitoring form she developed. She also discussed the hiring Dr. Gretzula to assist in the review of student IEPs, discuss progress with the IEPs and to provide training to CST staff on the topics: “Applying Eligibility Criteria Properly” and “What Options Do We Have?”
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The 12 Dimensions of School Climate Measured:

The board reviewed the 12 Dimensions of School Climate Measured for a proposed survey. The district will send out a 15 minute questionnaire to students and faculty this year.  
Historical Margate Seal:

Dr. DeFranco shared a request from the Margate Historical Society to display a historical Margate City Seal at the Ross School. The seal originally came from the Granville Avenue School. 
William H. Ross School Report Card Revisions:


The board reviewed the revisions to the William H. Ross School Report Card as proposed to facilitate smoother analysis of student data. 
Future Work Session Topics:


The board suggested the following topics for future work sessions:

· Staffing for the 2013-2014 school year
· Special education monitoring

· New requirements in 2014 for training of the use of defibrillators 

· Status of Union Avenue School

· Budget for 2013-2014

Public Comment:

Members of the public commented on the following topics:

· Building security

· Meeting the needs of the district’s special education students

· Installation of the historic school seal at the William H. Ross School

Executive Session:


Upon motion by Mrs. Kulzer, seconded by Mrs. Canuso, the board unanimously agreed to go into Executive Session at 8:30 PM for the purposes discussing personnel and confidential student matters.

Upon motion by Mr. Koch, seconded by Mrs. Kulzer, the board unanimously agreed to reconvene the meeting at 9:15 PM.
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Adjournment:

Upon motion by Mrs. Canuso, seconded by Mr. Koch the board unanimously 
agreed to adjourn the meeting at 9:15 P.M.







Respectfully submitted,







Susan E. Palaia







Board Secretary/SBA

