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The Work Session Meeting of the Margate City Board of Education was called to order at 5:34 P.M. on July 30, 2014 by Mr. J.B. Sless in the cafeteria of the William H. Ross, Margate, New Jersey.

Certification of Notice:  

The Board Secretary announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of Education hereby certifies:


On May 20, 2014, a notice of this meeting was posted on the district website, the bulletin board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School and mailed to the City Clerk and the Press. 
Roll Call - 
Members Present: 
Mr. Jacob Sless, President; Mr. Jim Olivo, Vice-President 




Mrs. Kirsten Canuso, Dr. Joel Frankel, Mrs. Catherine Horn








Mrs. Joanne Kulzer, Mrs. Tracy Santoro







Members Absent:
None






Others Present:     
Dr. DeFranco, Superintendent; Susan Palaia, Board 








Secretary/School Business Administrator







Charlene Zoerb, Field Representative for New Jersey School 








Boards Association, Members of the Community

New Jersey School Boards Association Goal Setting Process:

Ms. Charlene Zoerb, Field Representative for New Jersey School Boards Association, introduced herself and gave an overview of the process for establishment of District Goals and Board Goals. She facilitated the goal setting process by listing the districts strengths and the main focus areas. 

The following Board goals were developed:
1. Settle the teachers’ contract and create a support staff guide.
2. Plan for renewal of the district’s five year strategic plan.
3. Create additional training opportunities.
4. Potentially, prepare for the transition for a new superintendent.
5. Establish a leadership team.
Public Comment:

There was no comment from the public.
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Adjournment:

Upon motion by Mrs. Kulzer, seconded by Dr. Frankel, the board unanimously agreed to adjourn the meeting at 7:30 P.M.







Respectfully submitted,







Susan E. Palaia







Board Secretary/SBA

