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	The Regular Meeting of the Margate City Board of Education was called to order at 5:30 P.M. on July 22, 2014 by President, Mr. J.B. Sless, in the William H Ross School Cafeteria, Margate, New Jersey.

Certification of Notice:  

	Susan Palaia, Board Secretary, announced that adequate notice of this meeting had been provided and read the following Certification Notice:

On July 16, 2014, a notice of this meeting was posted on the district website, the bulletin
board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School and mailed to the City Clerk and advertised in the Press.


Roll Call - 	Members Present: 	Mr. Jacob Sless, President; Mr. Jim Olivo, Vice-President 					Mrs. Kirsten Canuso, Dr. Joel Frankel, Mrs. Catherine Horn
							Mrs. Joanne Kulzer, Mrs. Tracy Santoro		
				Members Absent:	None		
			Others Present:     	Dr. Theresa DeFranco, Superintendent, Susan Palaia, Board 
								Secretary/School Business Administrator; Mr. John 
								DiNicola, Director of Special Projects/Principal;
								Dr. Michelle Carney-Ray, Director of Special 
								Education/Principal; Ms Sanmathi Dev, School Solicitor; 
								Mr. Carl Tripician, Longport Representative, Members of the 
							Community

Public Comment:

	Members of the public commented on the following topic:

· Thorough and Efficient Education
· Dialogue with Ventnor School Board
· Cheerleading program
· PAC rental at the end of the year
· Principal Switch

Principals’ Update:

Mr. John DiNicola reported the following Ross School items:

· Overview of No Child Left Behind Grant
· Overview of Municipal Alliance Program
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Principals’ Update: (Continued)

Dr. Michelle Carney-Ray reported the following Tighe School items:
· IDEA grant
· Hiring special education teachers
· End of year went well

Fire Drill and Lockdown:

	Dr. DeFranco distributed the Fire Drill and Lockdown and School Reports for William H. Ross, III School and E.A. Tighe Schools for the month of June 2014 attached as Exhibit # 1, page 20,224.

Communications: 

Dr. DeFranco shared the following items:

· Enrollment count for 2014-2015 school year (to date, kindergarten registration is 41).  
· Communications from John Veisz regarding results of 7/2/14 project re-bid, negotiated bid schedule.  
· Presentation on organizational change.

Administrative Q & A Regarding Organizational Change:  

Members of the public asked or commented the following:

· Who will the new positions be the best fit for? Dr. DeFranco said this put people in places to best help carry out the change.
· How will student placements in Advanced Language Art be determined? Dr. DeFranco told the parents that they should speak with Mr. DiNicola.
· Parent concerned that this would change the morale of the schools.
· Without a contract, will the teachers be compensated for additional time needed to prepare with the changes? Dr. DeFranco said that they will be compensated with either pay or comp time.
· Parents voiced concerns about how quickly the change was made.
· Parent stated that Dr. Carney-Ray ran the Tighe School beautifully so they do not understand why this change is being made.
· Parent raised concerns that having a female principal may be better for female students while other parents noted that males have issues at this age as well. Administration noted that there are female staff that are capable of assisting in areas that female students prefer a female for assistance.
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Personnel Matters:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the transfer of Principal of Tighe School and Director of Special Education to Principal of Ross School and Director of Special Education effective July 23, 2014, at no salary change.Motion passed by the following roll call:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the transfer of Principal of Ross School and Director of Special Projects to Principal of Tighe School and Director of Special Projects effective July 23, 2014, at no salary change.Motion passed by the following roll call:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve transfer of secretaries, effective July 23, 2014, as follows:

· Tighe School Secretary to Ross School
· Ross School Secretary to Superintendent’s Office
· Superintendent’s Secretary to Tighe School

Motion passed by the following roll call:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the following personnel matters:
· Approve Secretary to the Building Principal/Director of Special Projects Job Description.  
· Approve Secretary to the Building Principal/Director of Special Education Job Description.  

Motion passed by the following roll call:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None
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Instructional Support/Activities:

	Motion by Mrs. Kulzer, seconded by Mr. Olivo, to approve the following instructional support/activities:
· Approval to advertise for the following positions:  Cross Country Coach, Soccer Coach, and Boys Basketball Coach funded through the Athletics budget.  
· Approve the annual allocation and purchase of ETTC hours for staff development.  Costs:  $1,472.25 funded through NCLB Title II Professional Development.  
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None
	
	Motion by Mrs. Canuso, seconded by Dr. Frankel, to approve to reinstate the Tighe School Cheerleading program.  Cost:  $500 stipend funded through the Athletics Budget.  Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mr. Olivo, seconded by Mrs. Canuso, to approve the following instructional support/activities:

· Approve the purchase of the SGO component to add to the On Course suite.  
Costs:
  Yearly subscription: $36.28 per user x 70 users = $2,539.60 (total)
  One afternoon training (Sept. 4) for the entire staff on both the SGO and the free
   Professional Growth Plan (PGP) components = $1,200
Funding source:  Training: NCLB Title II Professional Development; Subscription: local supply account

· Approve staff training covering educational uses for the district’s new 3-D Printers through ETTC.  Costs:  27 ETTC Hours funded through NCLB Tital II Professional Development.  

· Approval for training session for the beginning of the school year through ETTC.  Costs:  81 ETTC credits for the 3 courses.  Topics for Training:  
· Instructional Shifts
· Collaboration Tools
· Authentic Assessment

Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None
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Facilities:

	Motion by Mrs. Canuso, seconded by Mrs. Santoro, to approve the creation of a Facebook 
and Twitter account for the Dominick A. Potena Performing Arts Center.  This will help the PAC 
enhance its visibility as well as expose it to potential clients and sponsors.  No cost to the district.  
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

           Motion by Mrs. Canuso, seconded by Dr. Frankel, to approve as amended the use of Ross Multi-Purpose Room by the Margate Concerned Citizens.  Time:  6:00pm – 8:45pm on the following dates:
· Aug. 25	
· Sept. 22	
· Oct. 20	

Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Horn, Mrs. Santoro, Mr. Olivo
Nays:   Mrs. Canuso, Mrs. Kulzer, Mr. Sless

          Motion by Mr. Olivo, seconded by Mrs. Kulzer, to approve a new fee for the site manager and to post the following fees to renters of the Dominick A. Potena Performing Arts Center to be added to the current rental agreement, effective September 2, 2014:

   Memorial Day-Labor Day:  large gym - $200; small gym - $150; music room - $75 
   Other times of the year:  large gym - $100; small gym - $75; music room - $50
   Site Manager:  $25/hour (an increase from $20 with no raise for the site manager)

Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo
Nays:   Mr. Sless

Workshops:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the following workshops:

· Approve Sandra LeVan to attend a 3-hour workshop on July 10th at Stockton that will focus on various elements of teacher practice.  No cost.  
· Approve Lauren Cohen and Chris Bruscato to attend the NJ Science Convention on October 14 or 15 2014.  Cost:  $170 pp (total $340) and mileage to Princeton (approximately 202 miles round trip).   
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Workshops: (Continued)
· Approve Dr. Carney-Ray to attend HIB, Laws & Prevention for School  Administrators on July 31, 2014.  Cost:  5 ETTC hours and travel.  
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Approval of Minutes:

	Upon motion by Mrs. Canuso, seconded by Mr. Olivo, the board unanimously agreed to accept the minutes of June 11, 2014 Regular Meeting and Executive Session.

Financial Reports:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to accept the Secretary’s Financial 
Reports for the month of May 2014 as attached to these minutes and certifying that no
budgetary account has been over expended in violation of N.J.A.C. 6:20-2.12(a).  See Exhibit # 2, 
pages 20,225 – 20,244. The Secretary’s Report agrees with the Report of Receipts and 
Disbursements. Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Board of Education Certification:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, pursuant to N.J.A.C. 6A:23-2.11,
 the Margate City Board of Education certifies that as of  May 31, 2014, after review of the 
Secretary's Monthly Financial Reports (Revenue and Appropriation Sections) and upon consultation 
with the appropriate district officials that to the best of our knowledge there have been no changes 
in anticipated revenue sources and/or amounts and no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23-2.11(c)2-3 so that sufficient funds are available to meet the 
district's financial obligations for the remainder of the fiscal year. Motion passed by the following
roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Bills and Payrolls:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the payment of bills and payrolls as listed on Exhibit # 3, pages 20,245 - 20,262. Motion passed by the following roll call vote:
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Bills and Payrolls: (Continued)

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Transfer of Funds:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the following Transfer of Funds:
Ratified Budget Transfers for 2013-2014

	To:
	11-000-270-615-00-00
	Transportation Supplies
	$     950.00

	
	11-000-270-162-00-00
	Salary Transportation Other
	381.00

	
	11-000-230-610-00-00
	General Admin Supplies
	319.68

	
	11-000-217-320-00-00
	Other Support Services
	13,000.00

	
	11-000-291-280-00-00
	Tuition Reimbursement
	3,000.00

	
	11-000-291-249-00-00
	Other Retirement Contrib. Reg.
	318.00

	
	11-000-100-561-00-00
	Tuition Other LEA’s
	305.46

	
	11-000-262-420-00-04
	Maintenance Vendors WHR
	750.00

	
	11-000-261-610-00-01
	Repair Supplies EAT
	2,300.00

	
	11-000-261-610-00-03
	Repair Supplies ADM
	68.00

	
	11-402-100-500-00-00
	Athletic Other Services
	100.00

	
	11-401-100-800-00-01
	Field Trips EAT
	700.00

	
	11-000-251-340-00-00
	Purchased Technical Services
	120.00

	
	11-000-230-331-00-00
	Legal Services
	3,000.00

	
	11-230-100-101-00-00
	Basic Skills Teacher Salaries
	3,000.00

	
	11-000-217-110-00-00
	Salary Aides Extra Services
	5,185.00

	
	11-000-219-104-00-00
	CST Salary
	414.00

	
	11-000-222-100-00-00
	Media Services Salaries
	3,078.00

	
	11-213-100-101-00-00
	Teacher Salaries Resource Room 
	2,063.00

	
	11-230-100-101-00-00
	Teacher Salaries Basic Skills
	4,123.00

	
	11-000-262-100-18-01
	Cleaning OT Salaries EAT
	183.00

	
	11-000-262-520-00-03
	Insurance Adm
	258.00

	
	11-130-100-101-00-01
	Substitute Salaries 6-8
	4,884.00

	
	11-000-262-622-00-04
	Energy Electricity WHR
	     7,332.15

	
	
	
	$ 55,832.29




	From:
	11-000-219-104-00-00
	CST Salaries
	$ 13,000.00  

	
	11-000-270-161-00-00
	Salary Transportation Spec Ed
	381.00

	
	11-000-240-500-40-04
	School Admin Travel WHR
	60.00

	
	11-000-261-610-00-04
	Repair Supplies WHR
	68.00

	
	11-000-270-515-00-00
	Transportation Contracted Serv.
	950.00

	
	11-000-291-241-00-00
	Other Retirement Contrib. PERS
	3,318.00

	
	11-422-100-500-00-00
	Summer Sch. Purchased Services
	800.00
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Transfer of Funds: (Continued)

	
	11-000-230-530-00-00
	Communications/Telephone
	3,164.54

	
	11-000-261-610-00-04
	Repair Supplies WHR
	3,050.00

	
	11-000-100-566-00-00
	Tuition Private Handicapped
	305.46

	
	11-230-100-106-00-00
	Basic Skills Aides Salaries
	3,000.00

	
	11-000-230-590-00-00
	Admin Purchased Services
	215.14

	
	11-000-216-100-00-00
	Teacher Salaries Speech
	14,863.00

	
	11-000-262-100-18-04
	Cleaning OT Salaries WHR
	183.00

	
	11-000-262-610-00-04
	Maintenance Supplies EAT
	258.00

	
	11-120-100-101-00-01
	Substitute Salaries 1-5
	4,884.00

	
	11-000-262-621-00-04
	Energy Gas WHR
	     7,332.15

	
	 
	 
	$ 55,832.29



Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None
Report of Receipts and Disbursements:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to accept the Report of Receipts 
and Disbursements for the month of May 2014.  See Exhibit # 4, page 20,263 –20,272. 
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Cash Report:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to accept the Cash Report for the 
month of May 2014 attached as Exhibit # 5, page 20,273. Motion passed by the following 
roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

New Business:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve the following new business matters:
· Approve the 2014-2015 Food Service Agreement with Ventnor Board of Education. 
· Approve the 2014-2015 Itinerant/Shared Services Agreement with Atlantic County Special Services School District.  
	July 22, 2014
	Regular Meeting
	Page 20,220



New Business: (Continued)

· Approve a joint transportation contract with Ventnor School District to transport two students to Atlantic County Special Services from July 1, 2014 to July 29, 2014 at a cost of $1,799.96 which includes a one-on-one aide as follows:

	Route #
	Destination
	# Students
	Cost

	ESY SSD
	Atlantic County Special Services
	2
	$1,799.96



· Approve renewal of dental coverage with Delta Dental for one year from 9/1/2014 – 8/31/2015 at the following monthly rates per employee.  

	
	Rates 2014-2015

	One Party
	$36.49

	Two Party
	$78.39

	Three Party
	$134.28



Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Dr. DeFranco introduced of the following policies for first reading:  
2224		Nondiscrimination/Affirmative Action
4111		Recruitment, Selection and Hiring
4111.1/4211.1	Nondiscrimination/Affirmative Action
4112.4/4212.4	Employee Health/Drug Testing
4211		Recruitment, Selection, and Hiring
5145.4		Equal Educational Opportunity
6121		Nondiscrimination/Affirmative Action
6142.10		Internet Safety and Technology
6147.1		Evaluation of Individual Student Performance

Other Matters:

	Motion by Mr. Olivo, seconded by Dr. Frankel, to approve the following other matters:
Motion passed by the following roll call vote:

· Approve the contract of Margate City’s use of the Dominick A. Potena Performing Arts Center for a meeting on July 17, 2014 from 1:00pm – 3:30pm.  Margate City is requesting a fee waiver of the $300 room use fee.  They will pay the site manager’s fee of $80.  
· Approve the Atlantic County AVA Technology Center’s education program in the amount of $2,584.32 for the 2014-2015 school year.  
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Other Matters: (Continued)

· Approval for Winslow Township Basketball Association to rent Ross School for a basketball tournament on July 26 and 27, 2014.  Fees:  
Rental:  $200 (Ross School Gym - $125 and Score Board - $75)
Black Seal:  $840.00
TOTAL FEES CHARGED:  $1,040.00
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mr. Olivo, seconded by Dr. Frankel, to approve to re-advertise for 1 full-time 
special education teacher and 1 part-time English language arts teacher. Motion passed by the 
following roll call vote:

Ayes:	Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   Mrs. Canuso
 
Executive Session:

	Upon motion by Mrs. Canuso, seconded by Mrs. Kulzer, the board unanimously approved the following resolution at 7:20 PM:

WHEREAS, N.J.S.A. 10:4-13 requires adoption of a resolution of the Board to go into Executive Session;

BE IT RESOLVED, that the Board, pursuant to the Open Public Meetings Act, New Jersey Title 18A and the Margate City Board of Education Bylaw No. 9322 hereby enters Executive Session to discuss matters involving:

Confidential Personnel, Student Matters, advice of counsel, contracts or other matters for which an executive session is permitted.

BE IT FURTHER RESOLVED, that the minutes of this Executive Session shall be made public following formal action by the Board and/or at the conclusion of any investigation(s), due process proceeding, or litigation, so long as not prohibited by law and so long as the need for maintaining confidentiality no longer exists.
            Upon motion by Mrs. Canuso, seconded by Mrs. Kulzer, the board unanimously agreed to reconvene the meeting at 8:38 PM. 

Personnel Matters:

	Motion by Mrs. Kulzer, seconded by Mr. Olivo, to approve the following personnel matters:
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Personnel Matters: (Continued)

· Approve the services of Laureen Cohen to build the student schedule for Tighe in On Course during the remainder of the summer at the contractual hourly rate of $39.00 not to exceed $1,560.  
· Approve Christy Stack’s reimbursement of $1,752.75, per contract, for the Implementing Behavioral Change course (5 courses) from Kaplan University.  
· Approval to correct the salary for two aides (Charlene Baang and Mary Oakes) when the cap was eliminated as follows:
						2012-2013	2013-2014
	Correct Salary			$25,000.00	$25,562.50
	Salary Paid			$24,597.51	$25,151.00
Amount Owed				     $402.49		     $411.50	Total = $813.99 (each)
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Student Matters:

	Motion by Mr. Olivo, seconded by Mrs. Canuso, to approve the following student matters:

· Approve a tuition contract with Bayada Home Health Care, Inc. for “In School” Nursing Services for one student beginning September 1, 2014 through August 31, 2015 at a rate of $50.00/hour for RN services and $40.00/hour for LPN services.  
· Approve expenditure per IEP Student SID # 1479703291.  Cost: $400. for a 8 week social skills group session through Interactive Kids as part of the extended school year.
 
· Approve Preschool Student-Transfer from Early Intervention to School District 6/15/2014. Itinerant Services - OT/Speech/Special Ed Teacher.  Cost: Total for first 2 weeks of homebound: $1,364.00. 
· Approve a tuition contract with Archway Programs, Atco campus from July 1, 2014 through June 30, 2015 at a rate of $186.74 per day for a total cost of $40,149.10, including an aide at a total cost of $30,100.00.  
· Accept the following tuition students for the 2014-2015 school year:
· Abrams, Nick
· Bee, John
· Dahm, Alexandra
· Dahm, Jessica
· Gluck, Samuel
· Graziano, Simone
· Graziano, Sofia
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Student Matters: (Continued)
· Approval to accept End-of-Year Special Education Report 
Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

	Motion by Mr. Olivo, seconded by Mrs. Canuso, to affirm the following HIB Investigation Timeline and Checklist Investigation #2014-09, deemed not HIB:  
	Date of Occurrence		School
	6/4/2014				Tighe

Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Other Matters:

	Motion by Mrs. Canuso, seconded by Mr. Olivo, to approve for a student to leave school at 
1:30pm each day to participate in the Stanford Online High School Program for the 2014-2015 school year.  
Parents will assume responsibility for student’s safety and well being after he leaves the school at 1:30 pm 
each day.  Motion passed by the following roll call vote:

Ayes:	Mrs. Canuso, Dr. Frankel, Mrs. Horn, Mrs. Kulzer, Mrs. Santoro, Mr. Olivo,  Mr. Sless
Nays:   None

Adjournment

		Upon motion by Mrs. Kulzer, seconded by Mrs. Canuso, the board unanimously agreed to adjourn at 8:40 PM. 


			Respectfully submitted,


			Susan E. Palaia
					Board Secretary/School Business Administrator



