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The following items are contained in the March 23, 2017 Board of School Estimate Meeting Minutes:

1. Approval of Minutes for March 22, 2016
2. Presentation and Discussion on the Plan to Address Declining Enrollment

3. Acceptance of the Resolution adopted by the Margate Board of Education Requesting Funds for Facilities Projects at the Tighe School.

4. Presentation of the Proposed 2017-2018 Margate City School Budget

5. Public Hearing on the Proposed 2017-2018 School District Budget

6. Presentation and Adoption of Resolution fixing local Tax Levy

7. Presentation and Adoption of Resolution by the Board of School Estimate approving the fixing the sum of $1,020,000 to be raised by the City of Margate for Facilities Projects at the Tighe School.
8. Meeting was adjourned at 7:15 P.M.
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The Board of School Estimate Meeting was called to order at 5:30 P.M. on March 23, 2017 by Susan Palaia in the Commission Chamber in the Margate City Hall at 1 S. Washington Avenue, Margate City, New Jersey.

Mrs. Palaia announced that adequate notice of this meeting had been provided and read the following Certification Notice:


I, Susan E. Palaia, Secretary of the Margate City Board of School Estimate hereby certifies: 
On March 19, 2017 notice of this meeting was advertised in the "The Press of Atlantic City" 


and posted on the Margate City School District web page. 
Roll Call - Members Present: 
Mayor Michael Becker, Commissioner John Amodeo, 
Commissioner Maury Blumberg, Mr. Jim Olivo, Mrs. Santoro

Members Absent: 
None

Others Present: 
Mr. John DiNicola, Superintendent of Schools; 

Mrs. Susan E. Palaia, Board Secretary/SBA, Members of the 

Community
Minutes:

Upon motion by Commissioner Amodeo, seconded by Commissioner Blumberg, the board approved the minutes from March 22, 2016 Board of School Estimate Meeting. Motion passed by the following roll call vote:
Ayes:
Commissioner Amodeo, Commissioner Blumberg, Mr. Olivo, Mrs. Santoro, Mayor Becker

Nays:
None

Presentation and Discussion on the Plan to Address Declining Enrollment:

Mr. DiNicola reported on the Margate School District’s Plan to Address Declining Enrollment. He noted that at the present time the district is not able to house all of the students enrolled in one building.  He indicated as per the plan, school board will be continually monitoring the enrollment situation. He noted that it would cost a significant sum for renovations to accommodate all of the students in one building at the present time. The bond referendum would help to prepare for the migration of the students over to the Tighe School. He requested that the Board of School Estimate approve both the proposed budget and the funds for the Tighe School facility projects.

Mr. Olivo reported that the school board has had many discussions on the direction of the school district with the best interest of the children on the front burner. The Board feels that the migration to a single building is in the best interest of the school district. He noted the plan is a plan, if enrollment numbers jump over the next few years schedules and timelines can be adjusted accordingly. He indicated there is a vast difference in the cost between reconfiguration verses reconstruction of the school buildings. The board has made a commitment to head towards one 

	March 23, 2017
	Board of School Estimate Meeting
	Page 70


Presentation and Discussion on the Plan to Address Declining Enrollment: (Continued)

building. He noted the Tighe School has the performing arts center and the athletic fields and this is why the board wants to maintain this building for the future.

Commission Amodeo thanked the school board for keeping a high quality of the education for the kids.  He commented he is very proud of the Margate Schools. He noted that as a senior citizen and as a taxpayer, he is prudent with every tax dollar that the City spends. He indicated that the City is ultimately responsible for the school buildings and they need to be maintained. He noted the bond referendum contains all critical projects that need to be done as we move forward. He summarized, we must protect our assets and give our kids a good education.

Commissioner Blumberg thanked the board of education, the teachers, the aides, all the parents for being involved and for keeping the kids best interest in mind.  

Mayor Becker noted that this is his 32nd Board of School Estimate meeting. He noted that he came into the meeting with the expectation of getting satisfaction that the board would be taking care of the children and the taxpayers. He thinks that has been achieved, in part by that commitment to move forward to one school, the Tighe School, by the Board of Education.  
Acceptance of the Resolution adopted by the Margate Board of Education Requesting Funds for Facilities Projects at the Tighe School:


Motion by Commissioner Blumberg, seconded by Commission Amodeo, to accept the Resolution adopted by the Margate Board of Education on March 1, 2017 requesting the sum of $1,020,000.00 for Facilities Projects at the Tighe School attached as Exhibit # 1, page 74. Motion passed by the following roll call vote:

Ayes:
Commissioner Amodeo, Commissioner Blumberg, Mr. Olivo, Mrs. Santoro, Mayor Becker

Nays:
None

Presentation of the Proposed 2017-2018 Margate City School Budget:
Mrs. Palaia reported on the highlights of the Margate City School District Budget as follows:
· There will be no increase in the tax levy planned with the school budget for 2017-2018 ($10,511,408) 

· The total general fund school budget for 2017-2018 has been decreased from the prior year.

· There is a $57,963 increase in tuition revenue from the Longport Board of Education for the 2017-2018 school year.

· There are additional special education expenses over the prior year.


Commission Amodeo asked where the funds for the Ross School window replacement would come from. Mrs. Palaia indicated that the funds are coming from a combination of fund 
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Presentation of the Proposed 2017-2018 Margate City School Budget: (Continued)
balance and a reduction in the budget in the maintenance area. 

Commission Amodeo commended the board on their efforts in controlling legal costs. He indicated that he is supportive of local business and therefore requests that the school board either use a local attorney or come to an agreement with the current attorney to eliminate travel expense.


Commissioner Blumberg asked what is the status of the Choice Program? Mr. DiNicola indicated that the State is permitting Ocean City and Mainland to maintain their current level of students for the program. Commissioner Blumberg asked since Margate is not paying tuition for the district’s high school students to attend Ocean City High School under the Choice Program where are those savings going. Mrs. Palaia noted that there has been a reduction in the budget. She noted the district has had to budget salary increases for the teaching staff, and other increases in costs such as flood insurance and health insurance. Mrs. Palaia noted the staff does contribute to the health insurance costs and those contributions have now reached the top contribution amounts required by State law for the third year now.

Commissioner Blumberg asked what the Board of Education’s philosophy is regarding non-resident tuition students. Mr. Olivo reported that the board has discussed the topic over the past few years. Mr. Olivo noted that at this time, with the district’s enrollment declining, it might be more appropriate to right size the facilities for the municipality, after which, accepting tuition students might be appropriate.  Mr. Olivo noted that receiving tuition students adds money but it does not bring down costs. Commissioner Blumberg recapped noting, the board has agreed to a plan for the buildings and within that plan, the board would not take in students just to keep a building open.  Commissioner Blumberg noted the board would not take in students to keep a building open but could now take in students to fill empty seats and offset some of the costs. The Commissioner added that this is incremental business as long as the district would not need to hire another teacher or another aide. Commissioner Blumberg noted that the board has and can take tuition students on a year to year basis. He noted that he would like the board of education to reopen the discussion on taking in tuition students. Mayor Becker commented that he is not against tuition students but he thinks the board should right size the district first and only then consider talking in tuition students.


Commissioner Blumberg asked the board to be conservative in their hiring of future staff. Mr. DiNicola noted that the number of staff has gone down in the past few years, from 64 general education teachers in 2005-06 to 39 currently.  Mr. DiNicola discussed the plan to reduce the number of teachers at the elementary level to two classes per grade. Mr. DiNicola added as each year goes by the district reduces staff by one teacher per year. He noted that fortunately this has been achieved through retirements and the district has not had to lay anyone off.   

Mayor Becker noted that the tax levy is the same and asked if any programs for the students were cut from the budget.  Mr. DiNicola indicated that no programs had been cut from the budget. Mayor Becker noted that the board has made a commitment to head to one school, the Tighe
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Presentation of the Proposed 2017-2018 Margate City School Budget: (Continued)
School. He noted the original bond ordinance had improvements for the Ross School and as that was opposed; those improvements have been eliminated from the bond ordinance.  

Mr. Olivo noted that the board is only asking for the funds needed and that the board respects and appreciates every dime the district receives from the City.

Commissioner Blumberg noted that the Margate students that attend our area high schools are the top students at these high schools. He estimated that ninety per cent of the district’s high school graduates go on to four year colleges. 

Mrs. Santoro announced that the Tighe School is one out of nine schools that is being nominated as a National Blue Ribbon School. This is an award for an “Exemplary High Performing School” and is in part based on the students PARCC scores. 

Public Hearing on the Proposed 2017-18 School District Budget:

Members of the public commented on the following budget related topics:
· Student population trending down
· School budget not being reduced fast enough
· Areas of efficiencies 

· Cost per pupil
· Plan to close a school building
· The high quality of the education 

Motion by Commission Amodeo, seconded by Commission Blumberg to close the public 
comment portion of the budget hearing. Motion passed by the following roll call vote:

Ayes:
Commissioner Amodeo, Commissioner Blumberg, Mr. Olivo, Mrs. Santoro, Mayor Becker

Nays:
None

Local Tax Levy Resolution:

Motion by Commission Blumberg, seconded by Commissioner Amodeo, to adopt the attached resolution found on Exhibit # 2, page 75, fixing the sum of $10,511,408.00 to be raised by the Local Tax Levy for the 2017-18 School District Budget. Resolution adopted by the following roll call vote:

Ayes:
Commissioner Amodeo, Commissioner Blumberg, Mr. Olivo, Mrs. Santoro, Mayor Becker

Nays:
None
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Tighe School Facilities Projects Resolution:

Motion by Commission Amodeo, seconded by Commissioner Blumberg, to adopt the attached resolution found on Exhibit # 3, page 76, fixing the sum of $1,020,000.00 to raised by the City of Margate for Facilities Projects at the Tighe School. Resolution adopted by the following roll call vote:

Ayes:
Commissioner Amodeo, Commissioner Blumberg, Mr. Olivo, Mrs. Santoro, Mayor Becker

Nays:
None

Adjournment:

Upon motion by Commission Amodeo, seconded by Commissioner Blumberg, the board unanimously agreed to adjourn at 7:15 P.M.






Respectfully submitted,






Susan E. Palaia






Secretary Board of School Estimate 

