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The following items are contained in the November 16, 2016 Regular Meeting Minutes:

1. Call to Order 

2. Roll Call

3. Public Comment

4. Presentation

5. Report of Superintendent of Schools

6. Principal Update/Special Education Presentation

7. Activity Calendars

8. Fire Drills and Lockdowns

9. General Board Discussion

10. Personnel Matters

11. Instructional Support/Activities

12. Field Trips

13. Contracts/Goals

14. Workshops

15. Approval of Minutes: October 19, 2016 Regular Meeting.

16. Board Secretary’s Financial Reports for September 2016

17. Board of Education Certification as of September 30, 2016

18. Bills and Payrolls

19. Transfer of Funds

20. Report of Receipts and Disbursements for September 2016
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21. Cash Report for September 2016

22. Other Matters

23. Public Comment

24. Executive Session

25. Personnel Matters

26. Adjournment
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	The Regular Meeting of the Margate City Board of Education was called to order at 5:45 P.M. on November 16, 2016 by President, Mr. Jim Olivo, in the William H Ross School Cafeteria, Margate, New Jersey.

Certification of Notice:  

	Susan Palaia, Board Secretary, announced that adequate notice of this meeting had been provided and read the following Certification Notice:

On May 17, 2016, a notice of this meeting was posted on the district website, the bulletin
board in the Board of Education Administration Office, the Eugene A. Tighe School, and the William H Ross III School and mailed to the City Clerk and the Press.

Roll Call - 	Members Present: 	Mr. Jim Olivo, President, Mrs. Catherine Horn, Vice-					President, Dr. Joel Frankel, Mrs. Joanne Kulzer, Mrs. Tracy 				Santoro,  Mr. Jim Swift, Mrs. Lisa Youngblood
				Members Absent:	None
			Others Present:     	John DiNicola, Superintendent, Susan Palaia, Board 
								Secretary/School Business Administrator; Dr. Michelle 						Carney Ray-Yoder, Director of Special Education/Principal;					Mr. Carl Tripician, Longport Representative (left at 6:38pm);
								Mr. Rob Muccilli, School Solicitor
 Public Comment:
	
	Members of the public commented on the following topics:
· Superintendent's letter to the Current
· Margate's low taxes and good education

Presentation:

	Nancy Sbrolla of Ford, Scott and Associates did a brief presentation of the 2015-2016 Comprehensive Audit Financial Report - Synopsis of Audit Recommendation. She will come back next month.

Report of Superintendent of Schools:

	Mr. John DiNicola shared clarifications on his letter to the Current information on the substitute situation at the schools and the process for hiring as well as the plaques for NJ Safe Roads to School.
 
Principal’s Update:

	SHARE: Presentation by Dr. Michelle CarneyRay-Yoder on Special Education.

	Dr. Michelle Carney-Ray-Yoder distributed copies of the Tiny Titan News for November.
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Activity Calendars:

		John DiNicola distributed the Activity Calendars for William H. Ross, III School and E.A. Tighe Schools for the month of November 2016.

Fire Drill and Lockdown:

	John DiNicola distributed the Fire Drill and Lockdown and School Reports for William H. Ross, III School and E.A. Tighe Schools for the month of October 2016 attached as Exhibit # 1, pages 22,180 – 22,181.

General Board Discussion:

· Atlantic City's takeover by the state and how it will impact the schools. John DiNicola will ask the AC Superintendent to come speak at a future board meeting.
· Board and the City would like to develop a “mock up” of a study of the personnel and facilities cost effects of consolidating into one school building. The following three possible plan options, based on an enrollment of 300 students and maintaining all of the current programs offered, were noted:
1. Ascertain to cost of renovations and upkeep for maintaining both buildings.
2. House all of the district’s students in the E.A. Tighe School with required renovations needed.
3. Tear down and rebuild all of the E.A. Tighe School, except for the gym or the PAC center and repurpose the Ross School.
· Ways that communications with the whole community could be improved such as; Newsletters posted on the district and City websites.

Personnel Matters:

	Motion by Mrs. Santoro, seconded by Mrs. Horn, to approve the following personnel matters:

· Approve a medical leave for 3rd grade teacher Veronica Valencia from November 2 until November 28. 
· Approve Jodi Weber to work as a Lucky Kids Aide at a rate of $11 per hour on an as needed basis. 
· Approve Lisa Drexler for pupil transportation in a private vehicle. 
· Approve adjustment of Christina Catona’s schedule (part time special education and homebound), from 19 hours (54%) to 22 hours (62%); Costs: BA, Step 8 (62%); $37,820, no benefits, 22 hours per week; effective November 17, 2016 
· Approve the adjustments for the following staff that were originally hired at the incorrect step in the salary guide. In agreement with the MEA, these changes are not retroactive and will take effect in the December 2nd paychecks to reflect full pension adjustment.  
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Personnel Matters: (Continued)

· Carley Cross from MA Step 7 ($57,689) to MA Step 8 ($58,140) part time (90%)
· Anita Grimley from BA Step 5 ($59,750) to BA Step 8 ($61,000)
· Louis Sanchez from BA+18 Step 10 ($64,000) to BA+18 Step 11($67,000)
· Christina Catona from BA Step 7 (54%) to BA Step 8 (62%) – see previous approval for dollar amounts.
· Approve Elizabeth Ricci as a substitute teacher. 

Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Instructional Support/Activities:

	Motion by Mrs. Youngblood, seconded by Mrs. Horn, to approve the following instructional Support/Activities:

· Approval to conduct a toy drive at Tighe School (11/28 – 12/9). Toys will be donated to Eastern Service Workers. NJHS members will attend a toy sort at Linwood Central United Methodist Church on 12/13 or 12/14. Staff: Lisa Drexler and Kathy Styles-Landgraf. 
· Approve the Ross Chorus to perform at LiteRock 96.9, Northfield radio station at 8:15am on 
Wednesday December 14, 2016; Cost: Substitute 
· Approval the MEA Philanthropic Fund to hold a fundraiser (“Crazy Everything Day”) for the MAPS (Multiple Sclerosis, Alzheimer’s and Parkinson’s disease) Foundation on December 9, 2016 
· Approve the 3rd and 4th graders’ Chorus performance at the Playground in Atlantic City on December 13, 2016 

Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Field Trips:

	Motion by Mrs. Horn, seconded by Mrs. Kulzer, to approve the following field trips:

· Approve a trip to the Philadelphia Museum of Art, for all 5th graders on March 21, 2017. Staff: Audrey Becker, Luann Amodeo, Debbie Sterling, Jennifer Carey, Antoinette Curll and Amber Fitzgerald. Costs: Admission and bus fee generously donated by Mr. & Mrs. Greenberg. 
· Approve a trip to the Constitution Center, Liberty Bell, and Independence Hall for all 8th graders on either March 8, 2017. Staff: five staff members TBD and Audrey Becker.
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Field Trips: (Continued)

Costs: $7.50 per person x 42 students (for constitution center) = $330. Bus $1700. Substitutes may be needed for some staff. 
· Approve a trip to Medieval Times Educational Matinee in Lyndhurst, NJ for all 7th grade students on April 6, 2017. Staff: Kathy Styles-Landgraf, Rose Pinter, Debby Gaskill, Audrey Becker and 1 TBD. Costs: Tickets $1,541.80 for 42 students and 5 Chaperones. Bus $1,700 and up to 2 substitutes. 

Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

	Motion by Mrs. Horn, seconded by Mrs. Kulzer, to approve the annual 8th grade trip to Six Flags Great Adventure on June 6, 2017. Staff: 6 TBD. Costs: Admission $43.99 per person = approx $1,935.56 (2017 fees are not available yet) Bus $1,700. Parking and processing ticket fees $30. No substitutes are needed. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   Mrs. Kulzer

Contracts/Goals:

	Motion by Mrs. Horn, seconded by Mr. Olivo, to approve the submission of the Margate Schools’ Three-year Technology Plan for 2017-2020. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Workshops:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to approve the following workshops:

· Approve Tracy Jones to attend the “New Jersey Alliance of Health, Physical Education, Recreation and Dance Convention” on February 27 and 28, 2017.  Costs: $150 for membership and convention. Substitute for 2 days. 
· Approval for Erin McGuigan to attend Google Educator Certification Boot Camp at ETTC on December 1 & 2, 2016. Costs: 13 ETTC credits 
· Approval for Diane Grassi to attend Atlantic County Association of Student Assistance Professionals at ETTC on December 1, 2016, February 16, 2017, April 5, 2017 and June 8, 2017. Costs: none 

Motion passed by the following roll call vote:
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Workshops: (Continued

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Approval of Minutes:	

	Upon motion by Mrs. Santoro, seconded by Dr. Frankel, the board unanimously agreed to accept the minutes from October 19, 2016 Regular Meeting. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Financial Reports:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to accept the Secretary’s Financial Reports for the month of September 2016 as attached to these minutes and certifying that no budgetary account has been over expended in violation of N.J.A.C. 6:20-2.12(a).  See Exhibit # 2, pages 22,182 – 22,203. The Secretary’s Report agrees with the Report of Receipts and Disbursements. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Board of Education Certification:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, pursuant to N.J.A.C. 6A:23-2.11,
 the Margate City Board of Education certifies that as of September 30, 2016, after review of the Secretary's Monthly Financial Reports (Revenue and Appropriation Sections) and upon consultation with the appropriate district officials that to the best of our knowledge there have been no changes in anticipated revenue sources and/or amounts and no major account or fund has been over-
expended in violation of N.J.A.C. 6A:23-2.11(c)2-3 so that sufficient funds are available to meet the district's financial obligations for the remainder of the fiscal year. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Bills and Payrolls:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to approve the payment of bills and payrolls as listed on Exhibit # 3, pages 22,204 - 22,219. Motion passed by the following roll call vote:
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Bills and Payrolls: (Continued)

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Transfer of Funds:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to approve the following Transfer of Funds:
Ratified Budget Transfers for 2016-2017
	To:
	11-190-100-610-01-01
	General Supplies EAT
	$  1,100.00

	
	11-190-100-610-01-04
	General Supplies WHR
	4,000.00

	
	11-190-100-610-20-01
	Supplies Toner EAT
	5,000.00

	
	11-000-270-161-00-00
	Transportation Salary SP Ed
	22,572.00

	
	11-000-211-100-00-00
	Attendance Salaries
	23,083.00

	
	
	
	$55,755.00



	From:
	11-000-240-610-00-01
	Principal Office Supply EAT
	$  3,050.00

	
	11-000-240-610-00-04
	Principal Office Supply WHR
	2,050.00

	
	11-000-251-600-00-00
	Business Office Supplies
	3,000.00

	
	11-000-230-610-00-00
	General Admin.  Office Supplies
	2,000.00

	
	11-000-251-100-00-00
	Business Office Salaries
	22,572.00

	
	11-000-230-100-00-00
	General Admin Salaries
	23,083.00

	
	
	
	$55,755.00



Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Report of Receipts and Disbursements:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to accept the Report of Receipts and Disbursements for the month of September 2016.  See Exhibit # 4, pages 22,220 –22,229. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Cash Report:

	Motion by Mrs. Santoro, seconded by Dr. Frankel, to accept the Cash Report for the month of September 2016 attached as Exhibit # 5, page 22,230. Motion passed by the following roll call vote:
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Cash Report: (Continued)

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Other Matters:

	Motion by Dr. Frankel, seconded by Mrs. Santoro, to approve the following other matters:

· Approval of 2 additional hours for speech therapy through Cape May County Special Services for three months for homebound student (outside service provider) 
· Approve Graduate course enrollment of Kelly Crawford for the 3 credit course Math 693 (Teaching Math Through Problem Solving) during the spring semester (Jan-May) at Ball State University. Reimbursement upon successful completion would be 75% of Rowan’s tuition rate as per the teachers’ contract. (Rowan Fall 2016 graduate cost per credit = $820.90). Costs: 3 credits = $2,462.70, 75% reimbursement would be $1,847.03). 
· Approve the graduate course enrollment of Lisa Drexler for the 3 credit course SPE 712 (Intensive Instruction for the Non-responsive Reader) during the spring semester (Jan-May) at St. Joseph’s University. Reimbursement upon successful completion would be 75% of Rowan’s tuition rate as per the teachers’ contract. (Rowan Fall 2016 graduate cost per credit = $820.90). Costs: 3 credits = $2,462.70, 75% reimbursement would be $1,847.03). 
· Request for Carley Cross to attend the “New Jersey Alliance of Health, Physical Education, Recreation and Dance Convention” on February 27 and 28, 2017. Costs: Convention $100. (for both days) and NJAHPERD membership $50. = $150. Substitute for 2 days. 
· Approve the Physical Education Curriculum update for grades K-8 and also the Health Curriculum update for K-8 .

Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

Public Comment:

Members of the public commented on the following topics:
· Brian Duffy of the Margate City Fire Department requested use of the school for Lunch with Santa on December 10, 2016 and stated that the department is providing $500 gifts to two families in need.
· The providing of  a half-day preschool program as a way to increase enrollment
· Possible use of a private company for a preschool program
· Use of an outside company for help with the district’s restructuring
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Executive Session:

	Upon motion by Mrs. Santoro, seconded by Dr. Frankel, the board unanimously approved the following resolution at 7:43 PM:

WHEREAS, N.J.S.A. 10:4-13 requires adoption of a resolution of the Board to go into Executive 
Session; 
BE IT RESOLVED, that the Board, pursuant to the Open Public Meetings Act, New 
Jersey Title 18A and the Margate City Board of Education Bylaw No. 9322 hereby enters 
Executive Session to discuss the following matter:

			Confidential student matters, collective negotiations, attorney client communications or other matters for which an executive session is permitted.

BE IT FURTHER RESOLVED, that the minutes of this Executive Session shall be made public following formal action by the Board and/or at the conclusion of any investigation(s), due process proceeding, or litigation, so long as not prohibited by law and so long as the need for maintaining confidentiality no longer exists.

Upon motion by Mrs. Santoro, seconded by Dr. Frankel, the board unanimously agreed to reconvene the meeting at 8:16 PM.

Personnel Matters:

	Motion by Mrs. Horn, seconded by Dr. Frankel, to table the resolution agreement between the Margate BOE, Margate MEA, and Nadine Winkelstein. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mrs. Horn, Mr. Olivo 
Nays:   None

	Motion by Dr. Frankel, seconded by Mr. Olivo, to approve the hiring of Erin Curry as a non tenure eligible maternity replacement for Christina Catona (part-time special education and homebound), effective November 17th until approximately the end of January, 2017. Costs: BA, Step 2 (62%): $36, 580 prorated, no benefits, 22 hours per week, not tenure eligible. Motion passed by the following roll call vote:

Ayes:	Dr. Frankel, Mrs. Kulzer, Mrs. Santoro, Mr. Swift, Mrs. Youngblood, Mr. Olivo 
Nays:   None
Abstains: Mrs. Horn
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Adjournment:

	Upon motion by Dr. Frankel, seconded by Mrs. Horn, the board unanimously agreed to adjourn at 8:18 PM. 		
			
			Respectfully submitted,



			Susan E. Palaia
				                                   Board Secretary/School Business Administrator
