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Sandridge School District #172

Evaluation Plan


Student Growth Measures Used in Educator Evaluation




2021-2022



Introduction 
The 2021-2022 school year is embracing and working through the complications of COVID-19.  The joint committee recognizes the special circumstances of this school year, and wishes to continue incorporating the following guiding principles relative to teacher evaluations:
· A student’s social emotional and physical health is more important than ever before
· A teacher is instructing within a remote and/or hybrid platform that they have never been trained within
· A teacher needs support and feedback within a safe climate to take instructional risks
· Quality professional development to support quality remote instruction is paramount
· The Danielson Framework of Instruction remains our guiding document for feedback and growth
· Teachers are still expected to follow guidelines relative to Domain 1 and Domain 4
· Evaluators must provide worthwhile informal feedback and coaching relative to Domain 2 and Domain 3, and teachers will discuss the input through open and honest dialogue

The joint committee is comprised of equal representation of educators and administrators.  The joint committee was made up of the following educators:
	
Teachers
	
Administrators

	Mrs.  Hirosky
	Mrs. Marotz


	Mrs. Schilling
	Dr. Sutton










Accommodations moving forward due to the 2020-2021 School Year

The following accommodations will be made for the 2021-2022 school year.
· All tenured teachers that were evaluated for the 2021-2022 school year.  Beginning this year, all tenured teachers will be on a “two year” evaluation process.
· All tenured teachers will receive at least one “informal observation” during the first year of their two year process and at least one “formal observation” during the second year of their two year process. Tenured teachers that had a completed summative evaluation last year will begin with an “informal observation” this year.
· All non-tenured teachers will be evaluated during a one year process and receive at least one “informal observation” and at least two “formal observations.”
· Teacher’s observations to collect evidence can be conducted by any state trained district administrators qualified to do evaluations.  However, the administrator that conducts the final summative evaluation meeting, and designates a performance score, must have also done at least one of the formal observations.
· Observations will begin starting the first week of October and will be completed prior to the last board meeting in March. 
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Danielson’s Framework

Evaluators will utilize the following evaluation framework to collect evidence for each category within the four domains of teacher performance.  



Danielson’s Framework for Teaching

Domain 1: Planning and Preparation. The components in Domain 1 outline how a teacher organizes the content of what students are expected to learn---in other words, how the teacher designs instruction. These include demonstrate knowledge of content and pedagogy, demonstrating knowledge of the students, selecting instructional goals, demonstrating knowledge of resources, designing coherent instruction, and assessing student learning.  Evidence collected for Domain 1 is collected by the teacher.

Domain 2: The classroom Environment. The components in Domain 2 consist of the interactions that occur in a classroom that are non-instructional. These consist of creating an environment of respect and rapport among the students and with the teacher, establishing a culture for learning, managing classroom procedures, managing student behavior, and organizing the physical space.

Domain 3: Instruction. The components in Domain 3 are what constitute the core of teaching – the engagement of students in learning context. These include communicating clearly and accurately, using questioning and discussion techniques, engaging students in learning, providing feedback to students, and demonstrating flexibility and responsiveness.

Domain 4: Professional Responsibilities.  The components in Domain 4 represent the wide range of a teacher’s responsibilities outside the classroom. These include reflecting on teaching, maintaining accurate records, communicating with families, contributing to the school and district, growing and developing professionally, and showing professionalism. Teachers who demonstrate these competencies are highly valued by their colleagues and administrators, as well as being seen as true professionals.  Evidence collected for Domain 4 is collected by the teacher.














How will Teachers Be Observed?

Teachers without tenure must be evaluated every year.  Teachers with tenure must be evaluated every 2 years unless they are rated needs improvement or unsatisfactory.  If so, then they will be evaluated the following year after additional requirements are met.

Tenured teachers will require one formal observation and at least one informal observation.  These will take place separately during each year of the two year process.  Non-tenured teachers will require two formal observations and at least one informal observation.

Formal observations will require a pre conference with the teacher and evaluator that will take place within 5 days of the agreed upon observation, and a post conference that will take place within 5 days of when the observation took place.  All formal observations will be at least 40 minutes in length of time.

Informal observations can take place at any time, and will only  necessitate a post conference meeting if the teacher or evaluator requests one takes place.  All evidence collected during an informal observation will be distributed through email to the teacher within 5 days of the informal observation. 

Observations for non-tenured staff can begin after the first week of school.  Observations for tenured staff can begin after the first three weeks of school.  Evaluators will begin meeting with all teachers being evaluated to set SLO target goals after the first week of school. 

 

How will Professional Practice be Scored?

An Evaluator will collect objectively observed evidence through a combination of informal and formal observations for Domains 2 and 3.  To determine a performance score for Domains 1 and 4, a teacher will collect artifacts to demonstrate proficiency for each component to submit to an evaluator for review. 

After an Evaluator collects all evidence through observations, and has collected artifacts from a teacher, they will utilize the following table to assign a professional practice score.

Domain 1 – 20% - Teacher’s responsibility submit evidence
Domain 2 – 30% - Evaluator’s responsibility to collect evidence
Domain 3 – 30% - Evaluator’s responsibility to collect evidence
Domain 4 – 20% - Teacher’s responsibility submit evidence

An evaluator will assign a score of 4, 3, 2, or 1 for each component within a Domain.  Then they will take the average component scores for each of the four Domains to determine an overall Professional Practice Score.




The table below will be used as a guide:

	Framework Domain
	Percentage of Professional Practice Score
	Numerical Value Range

	Domain 1
	20%
	.2 - .8

	Domain 2 
	30%
	.3 – 1.20

	Domain 3
	30%
	.3 – 1.20

	Domain 4
	20%
	.2 - .8




Example:
Domain 1 Average Score – 4.0 x 20% = .8
Domain 2 Average Score – 3.7 x 30% = 1.11
Domain 3 Average Score - 3.4 x 30% = 1.02
Domain 4 Average Score – 2.9 x 20% = .58

Overall Professional Practice Score = 3.51

The overall Professional Practice Score will then be given a label of Excellent, Proficient, Needs Improvement, or Unsatisfactory:

Excellent = 3.50 – 4.0
Proficient = 3.0 – 3.49
Needs Improvement = 2.5 – 2.99
Unsatisfactory =  < 2.49
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The educators in Sandridge School District 172 will use two assessments as required by law to enhance collaboration and ensure all students across the school show growth.  All educators will use one of the following scenarios:

· K – 6 Self Contained Teachers, Special Education Teachers, and  7th & 8th Grade ELA, Social Studies, Science Teachers  - NWEA Map Reading Assessment and an individual SLO.
· 7th & 8th Grade Math Teachers - NWEA Map Math Assessment and an individual SLO.
· Music & PE teachers - NWEA Map Reading Assessment and an individual SLO.


Overview of Assessments and Growth Model to be Used

Type 1:  MAP Assessment
Growth Model to be Used:  Simple Growth from Fall Benchmark to Winter Benchmark
Percentage on Summative Score – 15%
The table below will be used to determine the assigned score for this assessment.  Each student will use a comparison of performance from the fall and the winter benchmark of the year their summative evaluation meeting will occur.  Teachers will be assessed on the percentage of students that show improvement from these two time periods.  The table below will be the guide to assign a performance score. 
	Average Student Performance 
	Performance Score
	Numerical Value

	No students show an increase in performance 
	Unsatisfactory
	1

	0%-24% of students show an increase in performance
	Needs Improvement
	2

	25%-49% of students show an increase in performance
	Proficient
	3

	50% or more of students show an increase in performance
	Excellent
	4







Type I Assessments must be administered and scored using the following guidelines:
	Considerations 
	Decisions

	Who will administer the test?
	Teacher and/or Paraprofessionals

	When will the pretest be administered?
	During the 1st benchmark window (Before September 21)

	When will the post-test be administered?
	During the 2nd benchmark window (approximately December or end of semester)

	What testing conditions must be kept stable across administrations, if possible?
	Pre and post testing conditions must remain the same for all students.

	What materials will be allowed/required during the assessment?
	All that is allowed by the assessment.

	What instructions must/can be read before test administration? 
	All that is allowed by the assessment.

	How can/must educators respond to questions during the assessment?
	All that is allowed by the assessment.

	What must educators do during the administration?

	Monitor, proctor, circulate, and be responsive and respectful to students’ needs.

	How can modifications be made to test administration?

	All that is allowed by the assessment based on  an individual’s need/IEP. 

	Who will score the assessments? 

	MAP computer scored 

	When will assessments be scored? 

	Upon completion 

	What data will the teacher receive? In what
format?

	Teacher will receive Achievement Status & Growth (ASG) Projection Report and the Achievement Status & Growth (ASG) Summary Report.

	What data will the evaluator need? In what
format?
	Student Growth Report

	Will educators need to keep physical copies of the assessment? For what length of time?
	Online storage, hard copy via personnel file





Overview of Assessments and Growth Model to be Used

Type 3:  Individual SLO Assessment 
Growth Model to be Used:  Simple Growth from Fall Benchmark to Winter Benchmark
Percentage on Summative Score – 15%
Each Teacher will meet with their Evaluator to determine the goals of average student performance ranges for each teacher, and to also determine which learning objective they will use to determine growth.  The table below will be used to determine the assigned score for this assessment.  The entire classes’ performance score will be averaged to determine the overall numerical score for consideration.
Non-tenured teachers will create an SLO each year.  Tenured teachers will create an SLO the year that their summative evaluation will take place.  Teachers will be encouraged and able to create an SLO based on the content area that they teach. 
	Average Student Performance 
	Performance Score
	Numerical Value

	As determined by teacher & Evaluator
	Unsatisfactory
	1

	As determined by teacher & Evaluator
	Needs Improvement
	2

	As determined by teacher & Evaluator
	Proficient
	3

	As determined by teacher & Evaluator
	Excellent
	4



Type 3 Assessments must be administered and scored using the following guidelines:
	Considerations 
	Decisions

	Who will administer the test?
	Each individual teacher

	Will Evaluators take special consideration on determining growth goals during remote learning?
	Yes.  Evaluators will be additionally reasonable when considering growth goals.

	What will this assessment look like?
	It should not be a pre- and post-test based upon rote memorization of facts, or consist of an extraordinary volume of questions.  Instead, it should be a simple assessment in which students apply a skill.  For example: Reading a brief reading passage and then being able to accurately summarize the main idea using an agreed upon scoring rubric to determine performance. 

	What are the timeline deadlines for determining SLOs?
	September 15 – Meet with Evaluator to determine performance assessment to be used, and reasonable growth rates to winter benchmark.

October 1 – Teacher provided fall benchmark for performance assessment.

December 1 – Meet with Evaluator to discuss mid-point performance of students, and to determine if performance goals should be modified.

February 1 – Teacher provided Winter Benchmark and has met with Evaluator to discuss student performance.

	Will educators need to keep physical copies of the assessment? For what length of time?
	Online storage, hard copy via personnel file



















What Template Will Evaluators Use to Build Teacher SLOs?
Sandridge School District 172
SLO Plan Template

Academic Year:_________________   Educator Name:___________________

Evaluator Name:________________

	
	Teacher Initial/Date
	Admin Initial/Date

	Plan Approval Meeting
	
	

	Mid-Point Review
	
	




	Population:
Who are you going to include in this objective?
	What student group is targeted and why?
What are the students’ strengths as a whole?
	

	Baseline Data:
What does the data show you about the students’ starting points?
	How did students perform on the pre-assessment?
What are identified student needs using the baseline data?
	

	Learning Objective:
What will the students learn and how will the learn it?
	What content area is targeted?
How is the content scaffolded and rigorous?
How is the content connected to state standards?
	

	Assessment:
How will you measure the outcome of the assessment?
	What assessments will be used to measure the student objective?
	

	Targeted Growth:
What is the goal for student achievement?
	What is the growth rate?
How was the target determined?
Are you using any tiers, if so what supports this?
	

	Strategies:
What forms of collaboration or strategies will be used?
	Which different factors might be used to support student learning and growth attainment?
	

	Final Results and Reflections:

	To what extent did you reach your target? For students that did not meet provide a rationale as to why this occurred.
	




Students To Be Counted For Student Growth

Students to be a part of the data analysis for student growth assessments will be the students in a given teacher’s class roster.  However, not all students’ growth scores will “count” towards a teacher’s success, as determined by the Joint Committee. Thus, students without timely pre- or post-tests, with low attendance or who miss class often may not have growth targets that “count” towards a teacher’s evaluation, and the teacher’s final Student Growth roster may be different than the teacher’s actual in-class roster.

Sandridge, SD172, has identified the following criteria regarding students to be assessed for growth purposes

1. Students who have both a pre- and post-test that was administered during the assessment window will be included on a teacher’s final Student Growth roster.  
2. In addition,  students with 85% attendance or higher in between the first day after the pre- test administration window closes  to the last day before the post-test administration window opens will be included on a teacher’s final Student Growth roster at the end of the evaluation cycle. (Teachers will include all students with pre- and post-test data, but those students who do not meet the attendance minimum may be excluded from the teacher’s summative student growth rating and their scores may not be used for evaluative purposes.)
3.  At the end of the evaluation cycle teachers can request exceptions for certain students who they feel should not be included on their final Student Growth rosters. Exceptions can be allowed on a student-by-student basis and must be agreed upon between the evaluator and teacher.    





Special Conditions:  Teacher Attendance

Late hires and teachers on maternity or medical leave during part of an evaluation year will be given special considerations for timelines outlined for student growth assessments. 


Overall Student Growth Score Procedure

Evaluators will use the following table to assign a score of 4, 3, 2, or 1 using the guidelines described for the two types of assessments.  Then for each assessment assigned score it will have the following numerical value for summative score determination. 

	Assessment Type 
	Assigned Score
	Numerical Value for Summative Score

	Type 1
	
	

	
	4
	.6

	
	3
	.45

	
	2
	.3

	
	1
	.15

	Type 2
	
	

	
	4
	.6

	
	3
	.45

	
	2
	.3

	
	1
	.15
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Summative Score Designation Rubric

An Evaluator will use the following table to determine the overall summative performance score of a teacher.  The summative evaluation meeting will take place before March 1 for non-tenured teachers and before May 1 for tenured teachers.  The evaluator will communicate feedback on each component from evidence collected during the school year. 

	Professional Practice Overall Score (70%)
	Numerical Value
	Type 1 Assessment Overall Score (15%)
	Numerical Value
	Type 3 Assessment Overall Score (15%)
	Numerical Value

	4 = Excellent
	2.8
	4 = Excellent
	.6
	4 = Excellent
	.6

	3 = Proficient
	2.1
	3 = Proficient
	.45
	3 = Proficient
	.45

	2 = Needs Improv.
	1.4
	2 = Needs Improv.
	.3
	2 = Needs Improv.
	.3

	1 = Unsatisfactory
	.7
	1 = Unsatisfactory
	.15
	1 = Unsatisfactory
	.15




	
Assigned Values
 (Growth + Practice Components)

	
Growth Scale and 
Overall Summative Rankings

	4 = Excellent/Distinguished
	3.5-4.0    Excellent/Distinguished

	3 = Proficient
	2.5-3.49  Proficient

	2 = Needs Improvement
	1.5-2.49  Needs Improvement

	1 = Unsatisfactory
	1.0-1.49  Unsatisfactory





Definitions/Terms:
Assessment:  Assessment means any instrument that measures a student’s acquisition of specific knowledge and skills. Assessments used in the evaluation of teachers, principals and assistant principals shall be aligned to one or more instructional areas articulated in the Illinois Learning Standards.
· Type I:  Type I assessment means a reliable assessment that measures a certain group or subset of students in the same manner with the same potential assessment items, is scored by a non-district entity, and is administered either statewide or beyond Illinois.
· Type II:  Type II assessment means any assessment developed or adopted and approved for use by the school district and used on a district wide basis by all teachers in a given grade or subject area.
· Type III:  Type III assessment means any assessment that is rigorous, that is aligned to the course’s curriculum, and that the qualified evaluator and teacher determines measures student learning in that course.
Joint Committee:  Joint Committee means a committee composed of equal representation selected by the district and its teachers or, when applicable, the exclusive bargaining representative of its teachers, which shall have the duties set forth in this Part regarding the establishment of a performance evaluation plan that incorporates data and indicators of student growth as a significant factor in rating teacher performance.
Measurement Model:  “Measurement model” means the manner in which two or more assessment scores are analyzed for the purpose of identifying a change in a student’s knowledge or skills over time.
Multiple Measures:  Multiple measures – two or more academic assessments
Student Growth:  Student growth means a demonstrable change in a student’s or group of students’ knowledge or skills, as evidenced by gain and/or attainment on two or more assessments, between two or more points in time.
Qualified Evaluator:  "Qualified evaluator" shall have the meaning set forth in Section 24A-2.5 or 24A-15 of the School Code and shall be an individual who has completed the prequalification process required under Section 24A-3 of the School Code or Subpart E of this Part, as applicable, and successfully passed the State-developed assessments specific to evaluation of teachers or principals and assistant principals. Each qualified evaluator shall maintain his or her qualification by completing the retraining required under Section 24A-3 of the School Code or Subpart E of this Part, as applicable. 

Teacher:  Teacher means full-time or part-time professional employees of the school district who are required to hold a teaching certificate issued in accordance with Article 21 of the School Code or a professional educators license endorsed for a teaching field issued in accordance with Article 21B of the School Code.
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